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1 PREPARATION
Before any new equipment or material or process may be put to test, authorisation must be obtained from the New Equipment & Materials Committee.

2 PROCESS FLOW

2.1 Complete and submit request form to present product / service to New Equipment Committee. This form is available from any person with access to the Impala Intranet, Annexure 1 of this document. After completion, submit the form to the administrative supervisor (Estia Kietzmann) at the office of the Group Consulting Mining Engineer next to the central rock engineering offices.
2.2 The admin supervisor will forward all the applications to a pre-filter committee (presentation from mining, engineering, Best Practice and service departments) to check for duplication and if the type of product is applicable to the Impala operations. On this request form, more information is shared with suppliers who are unclear about what to expect, what information should be available and what typical questions to prepare for, for example:-
2.2.1 BEE status

2.2.2 Competitors in the market who can provide a similar product/service    
2.2.3 Intellectual property or patent right protection 

2.2.4 Independent noise pressure level certification (when applicable)

2.2.5 A minimum of three (3) suppliers should be invited should a need arise for a product or service to be presented to the New Equipment/materials/services/suppliers forum. This is seen as a request for information and transparency process linking up with good corporate governance.
2.3 The applicants are notified by the administrative supervisor whether their applications were approved or not. Appointments are scheduled 15 minutes apart by the admin supervisor, taking cognisance of distance to travel, mode of travel, minimum time required, etc. Suppliers are also notified of their scheduled time slot for presentation at the Technical Services conference room one week ahead of the monthly New Equipment/materials/services/suppliers forum.
2.4 The above cross functional committee discusses the merits and viability of the new products or services after each presentation and then either recommends the item to be approved/rejected/referred to a field specialist / recommend it for trial.  
2.5 Letters are sent out by Best Practices to notify all presenters, internal field experts and project champions of the committee’s decisions.
2.6 Complete “Permission for Trial” forms in Annexure 3, with all supporting documents, taking care in detailing the following:

2.6.01 The product / service 
2.6.02 The scope of the trial to ensure all the items to be assessed / compared /must be defined clearly
2.6.03 A risk assessment as per Annexure 2 guidelines before the request will be approved

2.6.04 Contact details

2.6.05 Test site

2.6.06 Scheduling
2.6.07 Induction
2.6.08 Training
2.6.09 Supervision
2.6.010 Monitoring, feedback to New Equipment Committee, monthly report updating
2.6.011 Cost agreement

2.6.012 Authorisation

2.7 Submit monthly progress reports plus a final report (signed of by the responsible HOD) to the New Equipment Committee or Admin Supervisor (Annexure 4).
2.8 Admin Supervisor updates New Equipment on trial report summary register and attaches this report to New Equipment Committee agenda. These trials are grouped into three separate registers:-“Rejected”; “On Trial” and “Recommended for Approval” 

2.9 The Standards Committee will discuss the trial report recommendations and feasibility of implementing the new item. The originator / appointee in conjunction with Best Practices will draft a standard or procedure to accommodate the new item and communicate it to all affected as per STD 01.01.01.  Where applicable standardisation decisions must be covered by a formal contract prior to implementation.
2.10 The originator will complete a Stock request form for new material or service code (Std 01.01.03 – Annexure 5). This form is signed off by the originator, chair person of the standards committee and the Group HOD and the Senior General Manager: Technical Services and Best Practices. Other aspects are addressed or triggered by this form such as proper material coding, contract / tendering processes, commercial issues, environmental challenges, stock items replaced, minimum and maximum stock levels, empowerment opportunities, etc.
2.11 Once the standard has been finalised and approved, the HR department will draft applicable training modules to support the new standard with the required line management and operator skills. 
2.12 New product roll out are done with the assistance of the OEM (original equipment manufacturer) and involvement of the safety and worker union representatives. Planning, scheduling, communication and management of this part of the process is critical to ensure good intentions and systems get to fruition.
2.13 Any employee or supplier who has a suggestion to further improve any product, standard or process may use any convenient channel such as the standards committee (Std. 01.01.01) / Kopano suggestion scheme / line management / safety representative to process the idea.
2.14 PROCESS FLOW DIAGRAM
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	2.3 ADMIN SUPERVISOR SCHEDULE PRESENTATIONS

	
	
	
	
	


	2.14 REVISION / FURTHER IMPROVEMENT BY ANY EMPLOYEE OR SUPPLIER
	
	
	
	2.4 NEW EQPMT COM RECOMMEND REJECT/REFER/TRIAL
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	2.5 NOTIFY PRESENTERS AND INTERNAL CHAMPIONS

	
	
	
	
	


	2.12 HR DEPT DRAFT TRAINING MODULES TO SUPPORT STD, PROVIDE SKILLS 
	
	
	
	2.6 COMPLETE PERMISSION FOR TRIAL APPLICATION, SUPPORTING DOCUMENTATION (RISK ASS, ENVIRONMENTAL, TECHNICAL, ETC)

	
	
	
	
	


	2.11 PURCHASING DEPT PROCESS TENDER / VENDOR APPLICATION OR CONTRACT AMENDMENT
	
	
	
	2.7 SUBMIT MONTHLY REPORTS TO NEW EQPMT COM MM / ADMIN SUPERVISOR

	
	
	
	
	


	2.10 ORIGINATOR SUBMIT REQUEST FOR NEW MATERIAL CODE
	
	2.9 STANDARDS COM  DISCUSS ITEM & DRAFT/AMEND STDS
	
	2.8 ADMIN SUPERVISOR UPDATE TRIAL SUMMARY REGISTER


3 DUTIES 

3.1 Administrative Supervisor

3.1.01 Assist people who want to present new equipment / material / processes to Impala with forms and information on the procedure. 

3.1.02 Submit monthly applications to the pre-filter committee and schedule each approved presenter 15 minutes apart.

3.1.03 Notify suppliers and project champions on outcome of meeting.

3.1.04 Draft NEC agenda and prepare meeting venue at Technical Services conference room.

3.1.05 Update monthly reports on trial report register and attach to NEC agenda. 

3.2 New Equipment Committee (NEC)

3.2.01 Permanent representation from:-

3.2.01.01 1 Group Mine Manager: Best Practices (chairman)

3.2.01.02 Mine overseers: Best Practices
3.2.01.03 1 Engineering manager: Shaft operations

3.2.01.04 1 Operations engineer: Electrical

3.2.01.05 1 Purchasing department

3.2.01.06 1 Training department

3.2.01.07 1 Materials department

3.2.01.08 1 Ventilation manager
3.2.01.09 1 Rock engineering department

3.2.01.010 1 Quality controller

3.2.01.011 1 Environmental specialist

3.2.01.012 1 Safety manager

3.2.01.013 1 North, 1 South and 1 Services worker representative.
3.2.02 Rotating representation from another shaft every month (to refresh staff on developments and procedures :-

3.2.02.01 Mine Manager

3.2.02.02 Operations engineer

3.2.02.03 Mine Overseer
3.2.03 Establish from the presentation / demonstration / information offered / questions answered whether the item should be rejected or referred or recommended for trial to add value to Impala operations.`
3.2.04 Minute and communicate appropriate information to respective suppliers, management and project champions.

3.2.05 Protect intellectual property of owners.

3.2.06 Follow up on trial reporting and final reports.

3.3 Project champion / manager
3.3.1 Complete (with the supplier and committee members after the presentation) permission for trial request form (Annexure 3).
3.3.2 Submit Permission to Trial form to Best Practice department with as much supplier’s documentation on the item as is available and required in this standard.
3.3.3 After approval by all the persons listed on the Permission to Trial form,  the project champion will liaise with the originator and select an area and a project team to trial and monitor the item or process.

NOTE:
multiple products / processes tested in the same area may contaminate objective results.
3.3.4 Direct the project team to :

· Meet (include safety reps, labour union representative)
· assess related risks (formally), including impact on environment
· generate an audit on the risks an the new item / process

· agree on implementation and operation trials

· develop applicable control procedures

· receive applicable training

· monitor operation

· report on progress

3.3.5 Ensure all individuals directly or indirectly at risk as a result of new item or process are made aware of expected hazards/associated risks and/or implications and are trained if necessary.
3.3.6 Communicate monthly progress, results and recommendations to the New Equipment & Materials Committee, preferably including comparison to current systems or items (Admin supervisor at Technical Services - Estia Kietzmann).

3.3.7 Communicate any hazards/associated risks encountered and the necessary controls in connection with the new item/process to the new equipment & materials committee and the standards committee as soon as possible.
3.3.8 Issue and update special instructions if necessary.
3.3.9 The manager/engineer will submit a final report to the New Equipment & Materials committee for evaluation and recommendation / approval.

3.4 Project Team
3.4.1 Establish a team qualified to address all critical aspects, eg.-

· Leadership

· Health and safety controls (material safety data sheet, health, hygiene, ergonomics, ventilation, environmental, PPE, etc.)

· Training

· Productivity

· Finance, cost implication

· Workers

· Supply

· Technical requirements

· Administration

3.4.2 Complete an issue based risk assessment (including environmental impact where applicable), develop necessary controls and communicate to affected employees.
3.4.3 Agree on implementation and operation procedure.
3.4.4 Complete a continuous risk assessment whilst item/process in operation. Include:

· audits

· general hazard awareness linked to a suggestion scheme

· pre-work checklists

· on the job training

3.4.5 Monitor findings in as much detail as practicable.
3.4.6 Comply with legal requirements applicable.

3.5 Manager - Best Practices
3.5.1 Ensure record is kept of all new equipment, material, processes on trial.
3.5.2 Keep the following persons up to date monthly with new equipment, material, processes on trial by distributing monthly minutes or presentation to:


General Managers


Mine Managers


Heads of Departments


Worker union representatives.
3.5.3 Inform standards committee to adjust standards if necessary.

3.6 Supplier / Manufacturer
3.6.1 Contact Manager: Best Practices for permission to trial new equipment / material / process.
3.6.2 Present new equipment / material / process to the New Equipment Committee (NEC) with supporting material such as CD’s, DVD’s, samples, brochures, risk assessment, material safety data sheet (MSDS) documents, demonstrations focusing on the new item or service. The supplier profile and capacity to deliver will only be addressed at a later stage during the vendor application provided Impala are interested in acquiring the product or service.  
3.6.3 Follow up on requests from the NEC / project champion and submit monthly progress reports to the project champion and the Technical Services department admin supervisor at 014 569 6642.
3.6.4 Comply with all applicable legal requirements, especially section 21, chapter 2 of the Mine Health and Safety Act No. 29 of 1996.
3.6.5 Report to the Training Centre and Occupational Health Bureau before attempting to take part in any underground or surface trial operations.

3.7 Employees
3.7.1 An employee involved directly or indirectly with any new equipment, material or process and who is concerned about his or any other person’s health and safety or risk to environment must immediately report his concern to his safety representative, supervisor or any official of higher rank to resolve the matter.
3.7.2 Any worker may comment on the performance of new products or processes. Please submit comments to the project team concerned.
3.7.3 Report if any doubt concerning competence to operate new equipment/material. Process manager will arrange further training, inform supplier or render other assistance, if necessary.
3.7.4 Comply to all applicable legal requirements, especially section 22, chapter 2 of the Mine Health and Safety Act No. 29 of 1996.

4
LEGAL REQUIREMENTS

Extracts from the Mine Health and Safety Act, No. 29 of 1996:
Employer to provide Health and Safety Training (Chapter 2, Section 10)
10.1
As far as reasonably practicable, every employer must:-

10.1(a)
provide employees with any information, instruction, training or supervision that is necessary to enable them to perform their work safely and without risk to health; and

10.1(b)
ensure that every employee becomes familiar with work related hazards and risks and the measures that must be taken to eliminate, control and minimise those hazards and risks.

10.2
As far as reasonably practicable, every employer must ensure that every employee is properly trained -

10.2(a)
to deal with every risk to the employee’s health or safety that -

10.2.(a)(i)
is associated with any work that the employee has to perform; and

10.2.(a)(ii)
has been recorded in terms of section 11,

10.2(b)
in the measures necessary to eliminate, control and minimise those risks to health or safety;

10.2(c)
in the procedures to be followed to perform that employee’s work; and

10.2(d)
in relevant emergency procedures.

10.3
in respect of every employee, the provisions of subsection 10.(2) must be complied with :-

10.3(a)
before that employee first starts work;

10.3(b)
at intervals determined by the employer after consulting the health and safety committee;

10.3(c)
before significant changes are introduced to procedures, mining and ventilation layouts, mining methods, plant or equipment and material; and

10.3(d)
before significant changes are made to the nature of that employee’s occupation or work.

Employer to assess and respond to risk (Chapter 2, Section 11)
11.1
Every employer must :-

11.1(a)
identify the hazards to health or safety to which employees may be exposed while they are at work;

11.1(b)
assess the risks to health or safety to which employees may be exposed while they are at work;

11.1(c)
record the significant hazards identified and risk assessed; and

11.1(d)
make those records available for inspection by employees.

11.2
Every employer, after consulting the health and safety committee at the mine, must determine all measures, including changing the organisation of work and the design of safe systems of work, necessary to -

11.2(a)
eliminate any recorded risk;

11.2(b)
control the risk at source;

11.2(c)
minimise the risk; and

11.2(d)
in so far as the risk remains :-

11.2(d)(i)
provide for personal protective equipment; and

11.2(d)(ii)
institute a programme to monitor the risk to which employees may be exposed.

11.3
Every employer must, as far as reasonably practicable, implement the measures determined necessary in terms of subsection 11.(2) in the order in which the measures are listed in the paragraphs of that subsection.

11.4
Every employer must :-

11.4(a)
periodically review the hazards identified and risks assessed, including the results of occupational hygiene measurements and medical surveillance, to determine whether further elimination, control and minimisation of risk is possible; and

11.4(b)
consult with the health and safety committee on the review.

11.5
Every employer must :-

11.5(a)
conduct an investigation into every :-

11.5(a)(i)
accident that must be reported in terms of this Act;

11.5(a)(ii)
serious illness; and

11.5(a)(iii)
health-threatening occurrence

11.5(b)
consult the health and safety committee on investigations in terms of this section;

11.5(c)
conduct an investigation in co-operation with the health and safety representative responsible for the working place in which the investigation takes place;

11.5(d)
on completion of each investigation, prepare a report that :-

11.5(d)(i)
whenever possible, identifies the causes and the underlying causes of the accident, serious illness or health-threatening occurrence;

11.5(d)(ii)
identifies any unsafe conditions, acts or procedures that contributed in any manner to the accident, serious illness or health-threatening occurrence; and

11.5(d)(iii)
makes recommendations to prevent a similar accident, serious illness or health-threatening occurrence; and

11.5(e)
deliver a copy of the report referred to in paragraph (d) to the health and safety committee. If there is no health and safety committee the manager must deliver a copy of the report to the health and safety representative responsible for the working place.

11.6
An investigation referred to in subsection 11.(5) may be held jointly with an investigation conducted by an inspector in terms of section 60.

11.7
If there is no health and safety committee at a mine, the consultations required in this section must be held with :-

11.7(a)
the health and safety representative; or

11.7(b)
if there is no health and safety representative at the mine, with the employees.

Manufactures and Suppliers duty for Health and Safety (Chapter 2, Section 21)
21.1
Any person who :-

21.1(a)
designs, manufactures, repairs, imports or supplies any article for use at a mine must ensure, as far as reasonably practicable :-

21.1(a)(i)
that the article is safe and without risk to health and safety when used properly; and

21.1(a)(ii)
that it complies with all the requirements in terms of this Act.

21.1(b)
erects or installs any article for use at a mine must ensure, as far as reasonably practicable, that nothing about the manner in which it is erected or installed makes it unsafe or creates a risk to health and safety when used properly; or

21.1(c)
designs, manufactures, erects or installs any article for use at a mine must ensure, as far as reasonably practicable, that ergonomic principles are considered and implemented during design, manufacture, erection or installation.

21.2
Any person who bears a duty in terms of subsection 21.(1) is relieved of that duty to the extent that is reasonable in the circumstances, if :-

21.2(a)
that person designs, manufactures, repairs, imports or supplies an article for or to another person; and

21.2(b)
that other person provides a written undertaking to take specified steps sufficient to ensure, as far as reasonably practicable, that the article will be safe and without risk to health and safety when used properly and that it complies with all prescribed requirements.

21.3
Any person who designs or constructs a building or structure, including a temporary structure, for use at a mine must ensure, as far as reasonably practicable, that the design or construction is safe and without risk to health and safety when used properly.

21.4
Every person who manufactures, imports or supplies any hazardous substance for use at a mine must:-

21.4(a)
ensure, as far as reasonably practicable, that the substance is safe and without risk to health and safety when used, handled, processed, stored or transported at a mine in accordance with the information provided in terms of paragraph (b) ;

21.4(b)
provide adequate information about:-

21.4(b)(i)
the use of the substance;

21.4(b)(ii)
the risks to health and safety associated with the substance;

21.4(b)(iii)
any restriction or control on the use, transport and storage of the substance, including but not limited to exposure limits;

21.4(b)(iv)
the safety precautions to ensure that the substance is without risk to health or safety;

21.4(b)(v)
the procedure to be followed in the case of an accident involving excessive exposure to the substance, or any other emergency involving the substance; and

21.4(b)(vi)
the disposal of used containers in which the substance has been stored and any waste involving the substance; and

21.4(c)
ensure that the information provided in terms of paragraph (b) complies with the provisions of the Hazardous Substances Act, 1973. (Act No. 15 of 1973) 

Employee’s duties for Health and Safety (Chapter 2, Section 22)

22.
Every employee at a mine, while at that mine, must:-

22.(a)
take reasonable care to protect their own health and safety;

22.(b)
take reasonable care to protect the health and safety of other persons who may be affected by any act or omission of that employee;

22.(c)
use and take proper care of protective clothing, and other health and safety facilities and equipment protective equipment health or safety of that employee and other employees;

22.(d)
report promptly to their immediate supervisor any situation which the employee believes presents a risk to the health or safety of that employee or any other person, and with which the employee cannot properly deal;

22.(e)
co-operate with any person to permit compliance with the duties and responsibilities placed on that person in terms of this Act; and

22.(f)
comply with prescribed health and safety measures.

Employee’s right to leave dangerous working place (Chapter 2, Section 23)

23.1
The employee has the right to leave any working place whenever :-

23.1(a)
circumstances arise at that working place which, with reasonable justification, appear to that employee to pose a serious danger to the health or safety of that employee; or

23.1(b)
the health and safety representative responsible for that working place directs that employee to leave that working place.

23.3
If there is no health and safety committee at a mine, the consultation required in subsection 23.(2) must be held with :-

23.3(a)
the health and safety representatives; or

23.3(b)
if there is no health and safety representative at the mine, with the employees.

Safety equipment not to be interfered with (Chapter 7, Section 84)

84.
Unless specifically authorised by the employer, no person:-

84.(a)
other than an inspector acting in terms of section 50, may remove personal protective equipment from a mine, or cause that equipment to be removed;

84.(b)
other than an inspector acting in terms of section 50., may remove anything that is provided in the interest of health or safety, or cause that equipment to be removed; or

84.(c)
may alter, damage, misuse, render ineffective or interfere with anything that is provided in the interest of health or safety, or cause that equipment to be altered, damaged, misused, rendered ineffective or interfered with.

Also refer to the following Acts:-

Mine Health and Safety Act no 85 of 1993 Reg. 144(e) re Material Safety Data Sheet requirements.

INTELLECTUAL PROPERTY
Companies marketing new products/services to Impala Platinum Ltd are required to provide proof of intellectual property rights/patents for the products/services being proffered to Impala Platinum, for use in its mining and process operations.

Where the company proffering the new products/services, is not the owner of the intellectual property rights/patents, nor the duly authorized agent of the holder of such rights/patents, Impala reserves the right to tender the product or service.

Notwithstanding companies proffering new products /services, offering potential to enhance or improve processes or work methods may be engaged on a commission basis to trial such products or services and may be reimbursed for the work under taken by means of:-

· A once off, negotiated commission fee

· The awarding of short term negotiated contract to trial commission and supply the product or service for a defined period, after which the product or service shall be placed at Impala’s discretion on open tender.

ANNEXURE 1


1.
Presenters’ Company Details

	Company’s Name
	Office No.
	Fax No.
	BEE     Status

	
	
	
	


2.
Presenters’ Personal Details

	Contact Person’s Full Name and Surname
	Cell No.
	Contact Person’s E-mail address

	
	
	

	
	
	


3.
Short description of Product or Service on offer

	

	

	


4.
Is the product emitting noise?   YES/NO   

	If yes, what is the noise level in dB(A)?

	Was the noise level measured by an independent party?

	Was the noise level measured on surface or underground?


5.
Measured benefits / advantages of product or service per annum:

	

	


6.
Is this a new item or service in the market or is it an improvement on an existing product?

	


7.
Known competitors in market of same product / service

	

	


On receipt of your request, details of the venue and appointment will be forwarded to you a week prior to the arranged date (every second last Wednesday of the month). Please fax or e-mail your request to the above mentioned numbers.

NB: Having presented at this forum does not mean that any business may be anticipated or marketing may be done at any of the Impala operations. Due processes will be followed to investigate/test/trial viable products and services as per approved standards and procedures of Impala Platinum Holdings Limited.  

ANNEXURE 2
MINIMUM REQUIREMENTS OF RISK ASSESSMENT
PURPOSE AND OBJECTIVE
A CLEAR INTRODUCTION TOWARDS PRODUCT IS NECESSARY (BACKGROUND INFORMATION) WHY RISK ASSESSMENT ON THE PRODUCT OR PROCESS IS NECESSARY AND WHAT THE COMPANY WANTS TO ACHIEVE OUT OF THE RESULTS OF ASSESSMENT

SCOPE OF STUDY
SHOULD BE SPECIFIC, FOCUSSING ON THE ACTIVITIES, PROCESSES AND AREAS WHERE THE PRODUCT / PROCEDURE/SYSTEM MAY BE PUT TO TEST AND ALL THE POTENTIAL BENEFITS TO BE MEASURED & COMPARED TO CURRENT STANDARD PRACTICES AT IMPALA.

DESCRIPTION OF STUDY METHOD
THE STUDY TECHNIQUE MUST BE APPROPRIATE REGARDING PRODUCT’S NEED/FUNCTION.  CORRECT MATRIX TO BE USED FOR RISK RANKING.  HAZARD IDENTIFICATION MUST BE DONE CORRECTLY AND ALL HAZARDS NEED TO BE IDENTIFIED, TAKING IN CONSIDERATION CONTROLS FOR RISK REDUCTION CURRENTLY IN PLACE

DESCRIPTION OF UNIT PROCESS
HOW DID COMPANY GO ABOUT IN DOING RISK ASSESSMENT ON PRODUCT?  DESCRIPTION OF STEPS FOLLOWED IN THIS PROCESS ARE ESSENTIAL TO JUSTIFY THE ASSESSMENT.

EXECUTIVE SUMMARY

MINE HEALTH AND SAFETY ACT (SECTION 21) - MANUFACTURER AND SUPPLIER’S DUTY FOR HEALTH AND SAFETY. HOW DID THE COMPANY GO ABOUT TO REDUCE HAZARDS AND RISKS REGARDING SAFETY AND HEALTH MATTERS IDENTIFIED ON THEIR PRODUCT?  RECOMMENDATIONS ON USE OF PRODUCT IN CORRECT MANNER ARE VERY IMPORTANT. THE FOLLOWING ISSUES NEED TO BE ADDRESSED IF RELEVANT, REGARDING THE PRODUCT OR SERVICE:

· TRANSPORT
· STORAGE
· INSTALLATION PROCEDURES
· REMOVAL PROCEDURE
· MAINTENANCE
· TRAINING
· STANDARD OPERATING PROCEDURES
· PROTECTIVE EQUIPMENT
· TRAINING ON PRODUCT PROVIDED
· MATERIAL SAFETY DATA SHEET
· ERGONOMICS, NOISE, VIBRATION, EMISSIONS, etc.
ASSESSMENT TEAM COMPOSITION AND EXPERIENCE
NAME LIST OF TEAM MEMBERS INVOLVED IN ASSESSMENT, WITH QUALIFICATIONS AND EXPERIENCE 

DRAWINGS AND DOCUMENTS
ALL POSSIBLE DRAWINGS/ WORKSHEETS, TASK ANALYSIS, MSDS (16 point Material Safety Data Sheet) , TEST RESULTS, OPERATING PROCEDURES, SPECIFICATIONS, COST BENEFIT ANALYSIS, QUALITY CONTROL TESTS AND REFERENCES MUST BE INCLUDED (FOR JUSTIFICATION) IN RISK ASSESSMENT STUDY.

STUDY RECORDS

ATTACHED COPIES OF RISK ASSESSMENT’S STUDY SHEETS DONE ON PRODUCT.  THIS IS VERY IMPORTANT TO JUSTIFY THAT A VALID RISK ASSESSMENT STUDY WAS CARRIED OUT ON THE PRODUCT

ANNEXURE 3
PERMISSION TO PERFORM TRIALS

(Test market and also trial others if not done before)
PRODUCT / PROCESS DESCRIPTION:

	

	


SCOPE of TRIAL: describe what must be measured, compared & assessed - in sequence if applicable
	No.
	
	No.
	

	No.
	
	No.
	

	No.
	
	No.
	

	No.
	
	No.
	

	SUPPLIER
	

	PHONE NUMBERS
	

	SUPPLIER PROJECT CHAMPION (SUBMIT WEEKLY PROGRESS AND FINAL REPORT TO MANAGER: BEST PRACTICES)
	

	DATE TO START
	

	DATE EXPECTED TO FINISH
	

	SHAFT & WORKING PLACE
	

	NUMBER OF UNITS ON TRIAL
	

	MINE CO-ORDINATOR (IMPALA D-LEVEL IN CHARGE OF TRIAL SECTION)
	

	RISK ASSESSMENT AMENDMENTS TO ORIGINAL DOCUMENT REQUIRED: (FOLLOWING ISSUE-BASED ON-SITE RISK ASSESSMENT AND ACTUAL TRIAL EXPERIENCE - MUST BE COMMUNICATED TO IMPALA RISK ASSESSOR WHO WILL INFORM AFFECTED HOD’s AND UPDATE RISK MATRIX)
	

	INDUCTION ON NEW ITEM DONE BY
	

	TRAINING ON NEW ITEM GIVEN BY
	

	COMMUNICATION TO SAFETY REPS & WORKER UNIONS BY 
	

	SPECIAL INSTRUCTIONS:

	

	COST AGREEMENT (Supplier’s / %’s Shared / Impala)
	


This product / process has been reviewed by the New Equipment & Materials Committee and complies with all the pre-requisites for the item / process to be put on trial.

	PERMISSION GRANTED
	NAME
	SIGNATURE
	DATE

	Supplier / Representative
	
	
	

	Group HOD
	
	
	

	General Manager (Trial site)
	
	
	

	Mine Manager (Trial site)
	
	
	

	HOD (Trial Site)
	
	
	

	Engineer (Trial Site)
	
	
	

	D-Level responsible for trial site
	
	
	

	Snr GM: Tech. Services & Best Practices
	
	
	

	Technical Manager : Best Practices
	
	
	


ORIGINAL OF THIS PERMISSION AND REPORTS MUST BE SUBMITTED TO BEST PRACTICES DEPARTMENT FOR FILING
EXAMPLE: PRODUCT / SERVICE RATING AFTER TRIAL 

ANNEXURE 4
Submit full reports and supporting evidence – preferably in electronic and presentation format to Best Practices
PRODUCT / SERVICE: _______________________________________________________________

Period on trial: Date started: ______________
Date finished: ______________

Rate each item according to your perception / measured evidence as applicable:- 

very poor = 0; poor = 1; average = 2; good 3; very good = 4; excellent = 5
	Select parameters /scope of test to suit each product / service
	Ind. No.
	Safety
	Efficiency
	Ease to operate
	Skills to operate
	Weight
	Size
	Handling
	Noise
	Vibration
	Repairs
	Life cycle
	Capital cost
	Operating cost
	Maintenance cost
	Annual fin. impact
	Sign.

	Supplier
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	

	Operator
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operator
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operator (N/S)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Safety rep.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Union rep.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Miner
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Miner
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Miner(N/S)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Shiftboss
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Shiftboss (N/S)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mine overseer
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mine overseer
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Manager
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Artisan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Foreman
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Engineer
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cost acc.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Select parameters /scope of test to suit each product / service
	Ind. No.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Sign.

	Supplier
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operator
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operator
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Operator (N/S)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Safety rep.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Union rep.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Miner
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Miner
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Miner(N/S)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Shiftboss
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Shiftboss (N/S)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mine overseer
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Mine overseer
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Manager
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Artisan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Foreman
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Engineer
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cost acc.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Comments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AVERAGE SCORES
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Product ranked against current in use at Impala
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Total trial product score: _________
Current product score: __________

PRESENTATION AT STANDARDS COMMITTEE MEETING

Power point presentation by suitable person / project champion ± 3 slides depicting:-

WHAT? (Describe + Photo’s)
WHY?

WHERE?

HOW?

PROGRESS 

SITE VISITS & Questions & Answers; Suggestions (Labour, M/O’S, MM’S, ENG., H.O.D.’S) 

RATINGS (from all participants)
RECOMMENDATION 

	DECISION
	Detail
	Action
	Start date
	End date
	Resp. person

	Implement
	Working cost / CVA
	
	
	
	

	Expand trial
	Where? How many?
	
	
	
	

	Develop further
	What?
	
	
	
	

	PlatMine
	
	
	
	
	

	SIMRAC
	
	
	
	
	

	CSIR
	
	
	
	
	

	JV
	Who with?
	
	
	
	

	Shelve
	Period?
	
	
	
	

	Reject
	Reason?
	
	
	
	


Snr GM: Technical Services & Best Practices ________________

DATE: ________________

If the new process / product / material / equipment is successful, and a new service or material code must be listed on SAP, the form as depicted in ANNEXURE 5 (Std 01.01.03) must be completed and submitted by an Impala originator to Best Practices for approval and thereafter processed by Purchasing Department.
Procedure to follow for creation of a material master on SAP:

1 All fields on the manual application must be duly completed by all role players

2 A calculation sheet for ROP and Max stock levels must accompany the application

3 Rustenburg applications for stock or non-stock must only be created on the Rustenburg business unit

4 Extensions of Rustenburg material numbers to Marula and Afplats must be authorised by Marula and Afplats Operations

5 Marula, Springs, Afplats and Zimplats  applications must be authorised by the respective business units
6 A master copy of each catalogue application on the Group catalogue must be filed in a transparent easy retrievable manner. – N/A
7 Descriptions must be generic and challenged by the Outsource service provider.  The generic description is a standard to enhance group sourcing and competitive bidding in the open market.

8 Final authorization of the catalogue application lies with the Materials Engineer which is responsible for ensuring completeness of the application

9 Continuous master data maintenance must be conducted on a regular basis and progress reported to the Materials Manager

10 Hazardous material masters must be coded on SAP and certificates must accompany the materials application prior to creation on SAP

11 All marked fields on the manual application is compulsory to capture on SAP
12 To verify the coding is correct we need additional info as a mandatory pre requites, that is:- 

12.1 Technical specification data sheets
12.2 Material safety data sheets (MSDS) -this is a legal requirement for chemical as we load the data sheets 
onto SAP as they must be easily accessible and available to employees out in the work place.
12.3 Chemical composition data sheets (CCDS)
12.4 There are three standards committees operating within the greater Impala group :-RTB-Mining; 
Processing and Refining.
12.5 Documents should be sent via email in an excel electronic version.
12.6 The coding concept is based on the use of a noun for a commodity so an electrical cable would be 
“cable 
power-electrical”.
12.7 Services start with a verb, so if you want dry cleaning services it starts with Cleaning-dry.
12.8 Please do not request end user to forward the coding request directly to the coding department, unless 
the commodity/service is to be placed on contract it will not be coded. If it is to be stock non-contract 
then the Materials Supply Manager needs to approve the document. Therefore buying needs to ensure 
that the request has sub-committee approval before coding will be approved by one of the 
following persons:- Contracts manager / Procurement Manager / Materials Supply Manager. Buyers 
must acquire such approval before forwarding coding requests to the coding section. See next page.
	
	SERVICE DEFINITION

	
	COMPANY CODE  (MARK WITH AN X)
	Rustenburg
	Refineries
	Marula
	Afplats
	Zimplats
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	ACTION REQUIRED (MARK WITH AN X)
	Add material/goods
	Add material/goods
	Edit current description
	Flag for deletion
	List plants for extension of materials/services

	
	
	stock
	non-stock
	
	
	

	
	ADD TO STOCK/INVENTORY (MARK WITH AN X)
	Yes
	
	No
	
	

	A.  TO BE COMPLETED BY ORIGINATOR

	A1
	REQUEST NUMBER
	
	A2
	APPLICATION DATE
	
	ORIGINATOR
	

	A3
	DEPARTMENT 
	
	A4
	Tel no
	

	A5
	GENERIC DESCRIPTION OF ITEM REQUIRED
	

	A6
	IF BRAND SPECIFIC, NAME OTHER  BRAND NAMES TESTED IN ORDER OF TECHNICAL APPROVAL BY IMPALA
	

	A7
	MANDATORY DOCUMENTATION REQUIRED FROM SUPPLIER-MATERIAL TECHNICAL/SAFETY DATA SHEET AND OR CHEMICAL COMPOSITION DATA SHEET (PLEASE MARK BELOW ANY OTHER DOCUMENTS SUPPLIED)

	A
	RISK ASSESSMENT /ANALYSIS/CONTROLS
	

	B
	DETAILED SPECIFICATIONS OF MATERIALS, DRAWINGS, TESTS, QA
	

	C
	TRAINING OF USER, SUPERVISOR, MANAGER
	

	A8
	EST ANNUAL CONSUMPTION
	
	A9
	ESTIMATED INITIAL/START-UP CONSUMPTION
	

	
	
	
	
	
	

	A10
	WHERE USED
	

	A11
	MATERIAL NUMBERS TO PHASE OUT
	

	A11
	MOTIVATION FOR REQUEST
	

	A12
	SUGGESTED SUPPLIER
	
	PHONE NUMBER
	
	CONTACT PERSON
	

	
	ORIGINAL EQUIPMENT MANUFACTURER
	
	
	
	
	

	A13
	MARK CRITICALITY OF ITEM WITH  X IN APPROPRIATE BOX
	PRODUCTION STOPPER-CRITICAL
	A
	

	
	
	OPERATIONAL / JOB DEFERRING/POTENTIAL PRODUCTION DELAYS
	B
	

	
	
	NORMAL CONSUMABLE
	C
	

	A14
	SIGNATURE ORIGINATOR
	
	
	DATE: 

	A15
	SIGNATURE CHAIRMAN STDS  COM.
	
	
	DATE: 

	A16
	APPROVED BY SNR GM:TECH. SERV. OR ENG. MNGR OR GROUP HOD
	
	
	DATE: 

	B.  HSE -  TO BE COMPLETED BY ORIGINATOR

	B1
	HAZARD RATING (mark with a X)
	HAZARDOUS
	NON-HAZARDOUS 
	B2
	IS ALL TECHNICAL AND MATERIAL SAFETY DATA SHEETS ATTACHED (mark with a X)
	YES
	NO

	
	
	
	
	
	
	
	

	B3
	SPECIAL DISPOSAL REQUIREMENTS: PACKAGING/SECONDARY WASTE (e.g. FILTERS)  

	B4
	APPROVED
	
	REFER TO ENVIRONMENTAL DEPT
	YES
	
	DATE
	

	C.  FOR PROCUREMENT ONLY (COMPULSORY)

	C1
	APPROVED SUPPLIER
	PURCHASE PRICE
	
	C2
	UNIT OF PURCHASE
	

	C3
	
	NON CONTRACT
	CONTRACT ADDITION
	PLANT / SHAFT (Where?):

	C4
	MARK AVAILABILITY OF ITEM WITH X IN APPROPRIATE BOX
	LONG LEAD TIME :    MORE THAN 42 DAYS
	A

	
	
	LEAD TIME :               7 TO 42 DAYS
	B

	
	
	OFF THE SHELF :      LESS THAN 7 DAYS
	C

	C5
	APPROVED: PROCUREMENT MANAGER
	
	DATE
	

	D.  FOR INVENTORY/WAREHOUSE ONLY (COMPULSORY IF STOCK)


	D1
	TAGGING LEVELS ON SAP
	MRP TYPE
	RTB
	MAR
	Planned delivery window 14 DAYS

UNLESS INDICATED OTHERWISE
	D3
	UNIT OF MEASURE:
	

	
	
	ROP
	RTB
	MAR
	PDW - DAYS
	
	D4
	STOCKHOLDING PLANT:
	
	

	
	
	MAX SOH
	RTB
	MAR
	D5
	ABC INDICATOR ON SAP
	
	STORAGE LOCATION:
	
	

	
	
	LOT SIZE
	RTB
	MAR
	D6
	SERVICE LEVEL (%) ON SAP
	
	
	

	D2
	MARK ANNUAL USAGE VALUE OF ITEM WITH X IN APPROPRIATE BOX
	MORE THAN R150 000 PER ANNUM
	A
	

	
	
	R20 000 – R150 000 PER ANNUM
	B
	

	
	
	LESS THAN R20 000 PER ANNUM
	C
	

	D7
	APPROVED: INVENTORY/ WAREHOUSE MANAGER
	NAME
	SIGNATURE
	DATE:
	

	D8
	APPROVED: GROUP SUPPLY CHAIN MANAGER -OPERATIONS
	NAME
	SIGNATURE
	DATE:
	


REQUEST TO PRESENT A SERVICE / PRODUCT AT THE NEW EQUIPMENT MEETING





Pre-filter approval / comments





Services Worker Representative	__________________


Quality Controller Yes/No	__________________


Best Practices Mngr Yes/No	__________________


H.O.D Yes/No			__________________





Impala Platinum Limited


Technical Services


P.O. Box 5683


Rustenburg 0300


Tel.:	(014) 569 6642


Fax:   	(014) 569 6568 


E-mail: estia.kietzmann@implats.co.za








