SECTION 4 

Planning workshop

4.1
Consider and update preparatory work for the workshop 

4.2
Formulate overall adoption team planning objective and key success factors


4.3
Develop criteria for selection of the practice to be adopted


4.4
Select the three best adoption possibilities


4.5
Explore scope for improvement of the three best adoption possibilities


4.6
Identify potential extent of adoption


4.7
Assess the adoption challenge - identify make or break issues


4.8
Select the best adoption alternative


4.9
Consider and schedule all post-workshop work


