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DRAFT NOTE OF THE MSFS AND WC INTEREST GROUP MEETING ON 15 APRIL 2014 AT VILLAGE SQUARE, WESTERN DEEP LEVELS

PRESENT: 
1. Aldo Oosthuizen- Phakisa Mine- Harmony
2. Neo Rapalo- Phakisa Mine- Harmony
3. Audrey Banyini- Chamber of Mines MOSH Adoption Specialist-Dust
4. Gerrie Pienaar- Chamber of Mines MOSH Adoption Team Manager (Chairperson)
5. Janetta Reynecke- Tautona Mine-Anglogoldashanti
6. Johan v Rensburg- Chamber of Mines MOSH Adoption Team Manager 
7. Neo Dikgale- Tautona Mine-Anglogoldashanti
8. Vic De Takke- Savuka- Anglogoldashanti
9. Tommie  Webb- Tautona- Anglogoldashanti
10. Vic Conradie-Kusasalethu- Harmony 
11. N Ntlekeni-Great Noligwa and Moab Khutsong-AngloGoldAshanti.com
12. Leon Smith-Kopanang- AngloGoldAshanti
13. Kobus Klopper- Doornkop- Harmony

APOLOGIES:
1. Barry Nel- Beatrix Mine- Sibanye
2. Marthinus Van Der Bank- Beatrix Mine- Sibanye
3. Mike van Deventer- Harmony
4. Jan Louw -Moab Khutsong Anglogoldashanti
5. Thys Le Grange-Doornkop Mine- Harmony
6. Charl Du Plessis-Tshepong Harmony



1. Welcome and introductions
The chairperson welcomed everybody. 

2. Note of the previous meeting (circular 2-15 April 2014)
The note of the meeting of the 19th of March 2014 approved without change.

3. Agenda of the day
The agenda for the day was approved without additional items.

4. Multi Stage Filtration System 
4.1. Multi-stage filtration system – Phakisa mine
[bookmark: _GoBack]N Rapalo gave the presentation on the MSFS at a Tip including key learning points. Phakisa shared with the group the realised decrease on personal sampling following the MSFS system as added value on area dust load decline.  

4.2. Open discussion
· Discussion also centered on the principles/concept of multistage filtration system as a primary for dust control. 
· A discussion followed regarding the pre-filtration system and the following was noted:
· Installation of a of pre-filtration system resulted in positive cost implications
· The pre-filtration unit saves the life-span of HEPA filter which is more expensive (almost six times the cost of pre-filtration filters).
· Cleaning of the pre-filtration bin/s was questioned, and Me N Rapalo explained the cleaning procedure to the members as laid down in Phakisa Procedure. According to her,   wearing of specific PPE was required and these were shown during the presentation. 
· Members noted that the number of pre-filters will certainly be dependent on the total dust load, however, this will also be minimised with installation of the cyclone in relevant situations.
· Mr T Webb from Tautona mentioned that adopting the pre-filtration system on their existing units poses a problem as the size of existing underground excavations does not allow for this.  
· Mr T Webb indicated that that AGA will do away with one stage oil wet pad filters and will only have 1 x oil wet pad stage, 1 x pocket filter stage and finally the HEPA filter stage.
· A discussion followed regarding the type and size of fan to be used. It was agreed that it is not necessary to equip the filter unit with a specifically designed “filter fan”. In the majority of installations normal development fans were used with the same effect. The point was made that the units have been designed for a 0.1 m/s velocity and as long as this is achieved filter efficiencies should not be affected. 
· The success of multi-stage filtration systems largely depended on the installation of tip covers/doors. This will reduce the so called “piston effect” when tipping takes place. Mr T Webb enquired about this as they were not successful to date in installing tip covers/doors. Me N Rapalo shared Phakisa’s version however Mr T Webb was not convinced as the type of door presented was similar to those he tried before without success as it is not practical to make changes with tip in operation.
· The predictive/preventative maintenance system (robot system) on the units were discussed and members want to know more or less at what stage of filtration system will this take effect. Me N Rapalo shared their experience with the members and indicated in all cases the system will trigger to “red” condition at the second filtration stage already. It was also noted that Phakisa has now refined this feature and is now connected via the SCADA system to the control room on surface. This allow the control room operator to monitor the condition of the filters 24/7 and also allow immediate reaction should any filter be in a “red” condition.
· The question of implementation v/s adoption again was raised. Members want to know what the process would be to qualify as adopters of the practice if they have implemented the multi-stage filtration systems prior to the MOSH adoption system being in place. The chairperson explained the process as was approved by the MOSH Task Force (MOSH TASK FORCE CIRCULAR NO. 15/13) to the members as follow:

For an implementer to be regarded as an adopter, the following criteria should be met:

1. The practice must have been implemented already.  Where the practice does not exist yet, or have not existed before the formation of the applicable Community of Practice for Adoption (COPA), the complete adoption process must be followed.
1. The practice must have been implemented successfully, i.e. it must deliver the results envisaged by the MOSH adoption process.  Where the practice was not successful, the mine should start afresh with the complete adoption process.
1. The success of the practice should be independently verifiable.
The implementation at the time should have involved some change management process which included leadership behavior.


4.3. Progress reporting and way forward
Members agreed that information will be reported to the dust team. The dust team will collate the information and summarise it on a slide for sharing at each meeting. Update on progress and challenges will be discussed. This process will also ensure that the dust team and members talk to the same information.

The Chairperson agreed to develop a template that will be used by members to gather data. The same template will be used for the winch cover. The template can also be used by mines to report to the mining charter and other forums.

	Action: MSFS and Winch Cover
	Responsible
	When

	Develop a reporting template
	G Pienaar
	25 April 2014

	Populate the form
	All Members
	Prior to 13 May 2014

	Collate into a power point presentation
	A Banyini/ G Pienaar
	Prior to the next meeting

	Presentation on the MSFS Tip Doors
	Phakisa team
	13 May 2014



5. Winch Cover
5.1. Video by Beatrix – manufacturing of cover
The Chairperson showed the video from Beatrix Mine on the Winch Cover manufacturing process that took place at Beatrix Surface Boilershop. The following key points were noted:
· The video clearly demonstrated the conveyor belt retarded the fire.
· Mr T Webb from AGA enquired about the inspection flap. He is unsure if the inspection flap will be in a closed position all the time. If not closed all the time winch operators could still be exposed.  The chairperson requested that Beatrix mine give clarity on this at the next scheduled meeting.

	Action: MSFS and Winch Cover
	Responsible
	When

	Discuss experience in terms of inspection flap on the winch cover.
	M van der Bank / B Nel
	13 May 2014



5.2. OEM procedure to share
As no one from Beatrix mine was present to share the procedure they have put in place to have winches covered by the O.E.M. the chairman requested that Beatrix mine share this procedure at the next scheduled meeting with the members.

	Action: MSFS and Winch Cover
	Responsible
	When

	Share O.E.M. procedure for winch covers
	M van der Bank / B Nel
	13 May 2014



5.3. Progress reporting
This point is captured under 4.3 action plan


7. Next Meeting
The next meeting will be held: 13 May 2014 at the Western Deep Levels Village Club, Carletonville.
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