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DRAFT TERMS OF REFERENCE OF THE MOSH INDUSTRY ADOPTION TEAM FOR DUST (MOSHIAT-DUST)
1. Vision
To be leading a leading and accepted change agent for achieving zero harm.
 
2. Mission
The mission of the MOSH Industry Adoption Team for Dust (MOSHIAT-DUST) is  to facilitate  the adoption of leading practices which can eliminate silicosis and dust related diseases in the mining industry through a people oriented process. 

3. In Scope
 Preamble: Although the Adoption Team Managers and the Learning Hub Adoption Specialist are expected to play the most prominent roles within the adoption teams, it is the industry members of the adoption teams that have the greatest scope for ensuring the industry ownership, credibility and effectiveness of the team.

The key roles and functions of the MOSH Industry Adoption Team for Dust (MOSHIAT-DUST)  are:

3.1. Taking account of their experience, ensure that the dust risk assessment fully accounts of the range of conditions across the industry. This will be achieved through wide consultation on their mines and with their colleagues to gain a good appreciation of the range of significant risks that the MOSHIAT-DUST needs to take into account in planning its programmes as this is crucial for the development of causal chain and expert model. 
3.2. Assist in the identification of potential leading practices that have proved to be particularly effective in addressing one or other aspect of the identified risks after   gaining sufficient detail about these practices.  
3.3. Assist in the identification of potential adoption mines of considering the potential application of the various practices that have been short-listed for detailed consideration.   
3.4. Assist in the identification of key players at adoption mines who are expected to play a key role in the process of deciding and facilitating adoption of the leading practice in question. Of key importance is that the industry members of the MOSHIAT-DUST need to use their knowledge of the industry to ensure that such players are kept informed of developments with a view to them becoming leading members of the Community of Practice for Adoption when it is established.
3.5. Assist in the identification of the demonstration mine(s) using the criteria needed to short-list these mines. The selection of mines for this purpose requires detailed knowledge of the operations and key persons at the mine and while much of this can be obtained through enquiry and investigation, the industry members can considerably shorten the process by pointing the team in productive directions.
3.6. Facilitate the direct enquiry process for behavioural communication by assisting in the identification of appropriate persons to be interviewed and execute arrangements for them to be interviewed.
3.7. Champion adoption of the selected leading practice in industry by advocacy on their mines. Special attention on behalf of the team should be given to critical comments, which must be discussed and addressed by the team at the earliest possible opportunity for remedial action. 
3.8. Facilitate adoption of the leading practice at their mine which should be an important point that must be kept in mind during identification of the practice.  
3.9. Diligent contribution of experience and expertise to the MOSHIAT-DUST to the benefit of the team and the industry.  
   
4. Out of Scope
The MOSHIAT-DUST shall not:
4.1. Make decisions that are binding on mining companies.
4.2. Promote a particular product or brand [Focus should only be on functionalities].
4.3. Impose adoption of leading practices on individual companies.
4.4. Receive compensation for serving on the MOSHIAT-DUST. 
4.5. Conduct any research

5. Membership
5.1. Membership on the MOSHIAT-DUST shall be for a period of 5 years, which may be extended by the respective mining companies according to their needs.
5.2. Members and alternates of the MOSHIAT-DUST represent the Mining Industry as a whole; they will not serve in their personal capacity.
5.3. Members and alternates appointed by mining companies must be mandated to represent their company’s in the MOSHIAT-DUST.
5.4. Any position relating to practices considered having the most impact on eliminating silicosis and dusting related diseases or decision expressed in the MOSHIAT-DUST by the member or alternate shall be binding.
5.5. Members, who are unable to attend a scheduled meeting, should delegate a mandated alternative.
5.6. Should any member miss three consecutive meetings, the Secretariat shall direct a letter to their principals to inform as such.
5.7. Members shall uphold the spirit that safety and health is not a competitive issue and can be transparent and share information in this regard.
5.8. Members must identify gaps in the practices and communicate these to the relevant committees for further research

6. Chairperson
6.1. The Adoption Team Manager shall serve as the Chairperson for the MOSH Industry Adoption Team for Dust (MOSHIAT-DUST). 
6.2. The role of the Chairperson is to ensure that the objectives as per the agenda are addressed Team achieves the common vision and purpose within the provisions of the terms of reference.

7. Meetings 
7.1. Meetings of the MOSHIAT-DUST for dust shall be held quarterly on last Friday. Special ADHOC meetings may be arranged as necessary to discuss urgent matters.
7.2. Meetings will strive for decisions based on consensus. Any disagreements will be recorded. 

8. Learning Secretariat Duties
Provision of administrative and other secretariat functions, including but not limited to convening the MOSHIAT-DUST meetings, sending meeting notices, minutes, agendas, keeping an updated member register.

9. Experts 
Identified experts will be invited by the MOSHIAT-DUST when the need is identified.  
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