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DRAFT NOTE OF THE MOSHIAT - D COLLIERY MEETING HELD ON 25 OCTOBER 2013 AT 10H00
NEW VAAL COLLIERY – TRAINING CENTRE


PRESENT: 
1. Johan v Rensburg- Chamber of Mines MOSH Learning Hub dust team
2. Gerrie Pienaar- Chamber of Mines MOSH Learning Hub dust team
3. Audrey Banyini- Chamber of Mines MOSH Learning Hub dust team
4. Poupienah Makgatlo-Exxaro Coal
5. Stoffel Allers-Exxaro Coal
6. Sello Khopa- Anglo Coal
7. Jan de Jager-Anglo American New Vaal
8. Mr B Lourens-Anglo American New Vaal
9. Julize  van Niekerk- Anglo Coal
10. Andrew Thomson- Anglo Coal
11. Innocent Mahlangu- Mafube Coal
12. Hlosi Ntsuba- Anglo Coal
13. Liezel Strydom- Anglo American LANDAU Coal mine
14. P J Erasmus- Anglo American LANDAU Coal mine
15. Mashile Moema-- Anglo American Isibonelo Coal Mine
16. Jonathan Machubane- BECSA BHP Billiton
17. Mpho Hlaka-BECSA BHP Billiton
18. F Swanepoel-Sasol Mining
19. E Petersen-Sasol Mining
20. P Sefudi-Sasol Mining
21. Inus Labuschgne Sasol Mining
22. Pearl Nkosi-Forbes Coal

Presenters
1. Jan du Plessis-JINCOM

New Vaal system OEM
2. Neville Olivier-ENVIROCON

APOLOGIES:
Paul  Strydom-Sasol Mine
1. Welcome and introductions
Mr G Pienaar welcomed everybody and introduced Mr JJ van Rensburg to the MOSHIAT-D Coal as the new Chairperson and who will in future focus primarily on the MOSHIAT-D Coal sector. Mr JJ van Rensburg continued with proceedings in his capacity as chairperson.

[bookmark: _GoBack]Mr Jan de Jager, Occupational Hygienist at New Vaal Colliery welcomed the delegates and did a Safety Brief.

2. Confirmation of the agenda
The Agenda was adopted without changes.

3. Presentation by JINCOM – “Reaching Everybody”
Prof. J du Plessis gave a presentation on JINCOM’s profile and explained to the MOSHIAT-D Coal the reason why the Chamber of Mines engaged with the company with reference to multi-stage filtration systems SLP. One key issue that was highlighted from the discussion that followed was the need by industry to be able to communicate difficult matters in a simple and understandable way to the workforce. JINCOM offers assistance in “bridging that gap”.  Following the discussions, members noted that should more information be required, the dust team will be contacted.

4. Note of the record of meeting held on 19 July 2013
4.1	Approval of the note for the record
	The minutes were approved without any changes
4.2	Matters arising from the note
	There were no matters for discussion

5. Presentations
5.1 Fixed real-time dust monitoring of engineering controls at (New Vaal)
Mr B Lourens from New Vaal presented to the MOSHIAT-D Coal the potential practice. Key aspects of the practice were defining as follows: 
· Set an action level at which the operation stops which was the sign that the engineering controls were not ‘effective’  (main focus of the dust monitoring system is that the stream stop when the readings go above 2.5 mg/m3 for a view seconds for the dust to settle with a warning light , warning the people when the dust reading goes above 2 mg/m3
· The system is linked to the control room software and feedback is constantly done at project feedback meetings with all relevant key stakeholders. 
· Communication on the progress was done by sending frequent e-mails to the project team. Allocation of responsibilities was done in this way as well.
The following key stakeholders were identified up-front for communication and success of the initiative
The key stakeholders were identified and the proposed way was communicated with them.
· VOHE Personnel on site
· Safety Superintendent
· General Engineering Superintendent
· Instrument Technician
· Electrician
· Sedna
· Envirocon Instrumentation
· And the most important people the Exposed Employees











The benefits for the mines was summarised as follows: 
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 Following a lengthy discussions by the members the MOSHIAT-D Coal,   concluded that this practice does have potential for adoption by their groups and the team must investigate in further. 
 
	MOSHIAT-D Coal DECISION: 
Issue: Fixed real-time engineering  monitoring control – surface (New Vaal)
	Person Responsible:
	Date

	1.  The dust team to engage with New Vaal

2. Prepare all documentation required to establish the type of practice (LP and SLP) 

3. Report /discuss next meeting
	Dust Team AND  New Vaal 


Dust Team, New Vaal team 
	Before the next meeting scheduled for 28 Feb 2014


Before the next meeting scheduled for 28 Feb 2014




5.2 	Spray Configuration on Transfer Points – Irenedale (SASOL)
 Mr E Petersen presented the potential practice that was identified by the team as potential on the 19/04/2013. Messrs Petersen and I Labuschagne from SASOL explained that the practice includes several numbers of interventions that contributed to the success and the 50% improvements that were shared by Irenedale Sasol Mining and most importantly, the behavioural aspects.  Members noted that some have similar sprays; however, these had not been sustainable.  Dr Banyini and Mr G Pienaar opened noted that the team should discuss the following:
· What is the practice? (I.E. still Spray Configuration on Transfer Points or something else and if so what is it?
· If it has more than one sections/sub sections, will adoption relate to all sections or just one? 
· How will the value add that must accompany the adoption brief for adoption?
· If it has more sections, is the improvement a collective or of one; and what is it?
Following a lengthy discussion, both Mr Petersen and I Labushagne from SASOL explained to the MOSHIAT-D Coal that the actual success factors were as a direct effect of leadership behaviour and behavioural communication and that this should be the practice. 

Members agreed that based on the Irenedale’s explanation, the dust team should engage with Irenedale further. The documents 50 and 51 that were prepared for Spray Configuration on Transfer Points should be reviewed accordingly.

	MOSHIAT-D Coal DECISION: 
Issue: Behavioural communication and leadership behaviour 
	Person Responsible:
	Date

	1. Review the name of the practice and define it


2. Review doc 50 and 51 described for  Spray Configuration on Transfer Points
	Mr E Petersen
Mr I Labuschagne
Mr JJ van Rensburg
Dr AV Banyini


	Before the next meeting scheduled for 28 Feb 2014
Report on the 28 Feb 2014





6. Evaluation and review
The review of doc 51 and 50 for spray configuration at transfer points (Irenedale – SASOL) by the MOSHIAT-D Coal was not done due to the decision taken under 5.1 above. 

7. Potential practices for dust control - discussion 
It was concluded that the following list be discussed at a later stage once the potential practices at Irenedale and New Vaal are under way:

7.1	Maintenance (UG&SURF)
7.2	CM Foggers (UG)
7.3	Closing the loop incident reporting (UG/Surface)
7.4	Collection bags for roof bolters (UG)
7.5	Intensive care protocol (UG/SUR)
7.6	MOR (non-conformance logging) 

From general discussion Mr A Thomson mentioned that Anglo PLC has introduced a “cut out system” on their scrubbers that have shown huge success. It was decided that this intervention (AATC Preventative Maintenance System on Scrubbers) be included in the above list as a potential practice

	MOSHIAT-D Coal DECISION: 
Issue: 
	Person Responsible:
	Date

	Include the “cut out system” on scrubbers as a potential practice and investigate. Feedback to be given at next scheduled meeting.
	Mr JJ van Rensburg
	Before the next meeting scheduled for 28 Feb 2014




8. Discussion on LP’s and SLP’s (also other than coal): 
8.1	Foggers (Demo @ Matla: feedback)
The chairperson enquired about the status on foggers at Matla Colliery. Mr S Allers mentioned that this practice is still a project since 2008/9 and not rolled over. The chairperson requested Mr Allers to give feedback on the progress/status of this at the next scheduled meeting.

	MOSHIAT-D Coal DECISION: 
Issue: Foggers at Matla Colliery
	Person Responsible:
	Date

	Present to the MOSHIAT-D Coal progress/status of fogger installations at Matla Colliery 
	Mr S Allers
	28 Feb 2014





8.2	Multi-stage filtration systems
Mr G Pienaar explained the principle of operation of the multi-stage filtration system and its various applications other than underground tipping points as was demonstrated at Phakisa to the MOSHIAT-D Coal. Members in general agreed that there is indeed application for this Simple Leading Practice in the Colliery sector. Mr G Pienaar requested the MOSHIAT-D Coal to investigate these applications and give feedback at the next scheduled meeting. 

	MOSHIAT-D Coal DECISION: 
Issue: Multi-stage Filtration Systems
	Person Responsible:
	Date

	Investigate where multi-stage filtration systems could be adopted as a simple leading practice and give feedback at next meeting 
	All
	28 Feb 2014











9. Discussion of feedback for SLP’s (rolled out to industry on 17 July 2013)
Mr G Pienaar discussed the importance of the feedback list required (see form below) on the above SLP’s and requested the MOSHIAT-D Coal to complete the form and send back to the Learning Hub Dust Team for analysis before the next scheduled meeting.

	MOSHIAT-D Coal DECISION: 
Issue: Feedback form on SLP’s
	Person Responsible:
	Date

	1. Send feedback form to the MOSHIAT-D Coal
2. MOSHIAT-D Coal members to complete forms and send back to learning hub dust team
	JJ van Rensburg/Dr AV Banyini

All
	30-10-13

07-02-14



Requested feedback form:
[image: ]
10. Feedback
10.1 MOSH Task Force - Dr A Banyini gave feedback from the MOSH Task Force and put into perspective the issue around “independent verification audits” and “portfolio of evidence”. Once more clarity and direction become evident on these issues it will be forwarded to the MOSHIAT-D Coal for discussion.

10.2  Cumulative dose – Dr Banyini elaborated to the MOSHIAT-D Coal on the cumulative effect of Crystalline Silica dust dose. The importance of understanding this cannot be underestimated as the perception in industry is still to manage towards legislative requirements rather than applying the ALARA (as low as reasonably practicable) principle.  A discussion around this followed and members noted the importance of cumulative dose in an occupational health set up. 


10.3  Adoption v/s Implementation
As great uncertainty still exists with the members regarding adoption v/s implementation the following was explained to the MOSHIAT-D Coal:

Mining Charter reporting credits mines for adopting leading practices (Pillar 4 of the CTF) where applicable and defined in the MOSH Adoption Guide which requires a specific  adoption methodology.  Some members interpreted this as follows: ‘Mines that followed a practice before it became to be regarded as a leading practice obviously did not follow the MOSH process and can therefore potentially be penalized for not having adopted’   To clarify this, the following document which was approved by the MOSH Task Force on 21 June 2013 was circulated to members prior to the meeting:
For an implementer to be regarded as an adopter, the following criteria should be met:
a) The practice must have been implemented already.  Where the practice does not exist yet, or have not existed before the formation of the applicable Community of Practice for Adoption (COPA), the complete adoption process must be followed.
b) The practice must have been implemented successfully, i.e. it must deliver the results envisaged by the MOSH adoption process.  Where the practice was not successful, the mine should start afresh with the complete adoption process.
c) The success of the practice should be independently verifiable.
d) The implementation at the time should have involved some change management process which included leadership behavior.

10.4 Draft CTF reporting tool
The documents on the draft reporting template for the Winch cover and the multi stage filtration were circulated prior to the meeting. Note was made on their relevancy for 2014 and beyond with regards to Pillar 4 (MOSH) reporting on the Culture Transformation Framework Reporting. Following a lengthy discussion it was noted that there is great concern and confusion by the MOSHIAT-D Coal members on a few issues namely:
· What must be reported on to the CTF and when
Mr G Pienaar explained to the MOSHIAT-D Coal members that only the two SLPs’ rolled out to industry on 17 July 2013 namely multi-stage filtration systems and the winch cover, will have to be reported on in 2014. The commencement dates will be communicated once finalised. .

Dr A Banyini noted that a workshop to discuss the drafts reporting frame work is scheduled for 6 November 2013 at The Glenburn Lodge – Muldersdrift.  Following the request by MOSHIAT-D Gold/Platinum and other operations at the meeting held on the 17/10/2013, to understand the CTF, the workshop is extended to all MOSHIAT-Dust members and the Group Environmental Engineers. Note was made that the workshop was divided into the morning session to discuss the CTF and Dr S Phakati and Ms L Tsele will present this session. The second session will address the draft framework on the 2 SLPs. 

Mr G Pienaar highlighted the importance of this workshop and urged everybody to partake in the event.

10.5 Coaltech – CFD cd’s
No feedback was given on this subject matter.

10.6 SACEPA
Mr Inus Labuschagne emphasised the importance with which the MOSH initiative is regarded by the Coal Industry and pointed out the numbers in attendance from the SACEPA council. Seven persons with VOHE affiliation serve on council and they were all present at the MOSHIAT-D Coal meeting.

The chairman requested that SACEPA uses its influence to further increase the attendance from especially those Mining Houses currently not attending.

11. Meeting schedule - 2014
The meeting schedule for 2014 was discussed and agreed as follow:

	MOSH Industry Colliery Team action
	Date
	Venue
	Responsible person

	Quarterly Team meetings
	28-02-14
	t.b.a.
	MOSHIAT – Dust Coal

	
	30-05-14
	t.b.a.
	MOSHIAT – Dust Coal

	
	29-08-14
	t.b.a.
	MOSHIAT – Dust Coal

	
	28-11-14
	t.b.a.
	MOSHIAT – Dust Coal




12. Closure 
Mr G Pienaar asked the members if there is a need to schedule a “day of learning” on the MOSH system. The MOSHIAT-D Coal agreed that this will benefit all to better understand their roles and responsibilities as a grouping as well as to get a better understanding on the MOSH process and that such a day be scheduled.

	MOSHIAT-D Coal DECISION: 
Issue: Day of learning
	Person Responsible:
	Date

	Schedule a “day of learning” with Mr D Cronje from the Chamber of Mines and extend invites to all members of the MOSHIAT-D Coal 
	JJ van Rensburg/Dr AV Banyini
	t.b.a.




There being no further matters for discussion the meeting adjourned at 13h30.
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1.      MULTI - STAGE FILTRATION SYSTEM   

1.1 Underground tipping points  (as presented at the workshop on 17 July 2013)    

Group     eg     SibanyeGold,    Harmony etc .   Mine     Driefontein   Shaft     Pitseng   Adopt     (if you have a multi - stage filtration system installed  but  without the pre - filtration unit please indicate)   If  No , state reason for not adopting for example:                 Already have similar system in place                 Have better system in place  –   please state what system                 Risk assessment indicated  there is no need  –   must have proof of such risk assessment                 Financial constraints etc.    

Yes   Yes     (pre - filtration)   No  

             

1.2  Investigate potential for other underground applications   (examples:   conveyor belt transfer points, winder rooms, sub - stations, equipment rooms, crushing areas etc.)    

Group   Mine   Shaft   Investigate        

Yes   No   If  No   state reason for not investigating    

           

1.3  Investigate potential for surface applications   (examples: smelt house furnace, transfer points, tipping areas, laboratories, sub - stations, compressor houses, workshops, control rooms, spray booths, shot blasting,  winder rooms etc.)   

Group   Mine   Shaft   Investigate        

Yes   No   If  No   state reason for not investigating    

           

     

2.      WINCH COVER  (relevant to scraper winch operations)   

Group   Mine   Shaft   Adopt        

Yes   No   If  No   state reason for not adopting for example; mechanised etc.    
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