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MOSH FOG Post-Demonstration Workshop Programme 
25 July 2012 – Harmony Offices, Welkom
Registration begins at 07:30
	1. Workshop Opening
	08:30 – 08:45
	Andre van Zyl

	2. Welcoming Addresses
· Welcome on behalf of Harmony Gold
· Welcome on behalf of The Learning Hub
	
08:45 – 08:50
08:50 – 08:55
	
Tom Smith
Stanford Malatji

	3. Outline of the Adoption System
· Key elements of the adoption system and its operation 
	08:55 – 09:15
	Duncan Adams

	4. Outline of the Leading practice
· Identification of TARP / TSM / ABS-P as a Leading Practice (rationale / value case)
· Key elements of the leading practice
· sourcing of the leading practice
· procedure
· mental model
	09:15 – 09:50
	Andre van Zyl
Obed Tsetsewa

	5. Implementation of the leading practice at the Demonstration Mine
· Joel Procedure and the Procedure adaptation 
· full involvement process / practical issues / review based on initial implementation
· The Joel Procedure in brief
· Workplace culture intervention 
· leadership behaviour and behaviour communication strategies
	
09:50 – 10:10

10:10 – 10:30
	
Warren Freeman

Douw Cronje

	6. Tea Break
	10:30 – 11:00
	

	7. Implementation of the leading practice at the Demonstration Mine cont’d.
· Evaluation of the Demonstration phase
· customised behavioural communications and leadership behaviours
· technical outcomes of applying the leading practice
· Senior management perspectives
· fit into the MOSHA and FOGIS programmes
· Learning from the Adoption Process and Challenges
· Practical Demonstration of the Training Programme
	  

   11:00 – 11:15
11:15 – 11:25

11:25 – 11:40
11:40 – 12:00
12:00 – 12:20
	

Hamilton Moemi
Frans Saunders

Christo Pothas
Kennedy Moagi
Piet Rossouw

	8. Arrangements for promoting widespread adoption of the leading practice
· Overview of envisaged COPA operation
· problem solving, sharing of knowledge and experience and facilitation of assistance
· the value case for joining the COPA
· Outline of the adoption guide
· Signing up for membership of the COPA 
· Registering of mine implementation interest
	12:20 – 12:30
	


Andre van Zyl


Christopher Legodi

	9. Organized Labour Views
a. Shaft Based Views
b. Industry Perspectives.

	12:30 – 12:50
	Lefa Mokoma

	10.   Way forward / Closure 
	12:50 – 13:00
	Beyers Nel

	11. Lunch 
	13:00 – 13:40
	All
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