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1. Overview
With regard to understanding the views of industry stakeholders on the purpose as well as the importance of the Learning Hub’s initiatives, a workshop evaluation form was issued following the official closing of the T&M Team’s Coupling and Winch Operations Day of Learning Workshop held on 13 May 2015 at Kloof Recreational Club. The evaluation form, composed of three sections, was designed to obtain insights regarding the effectiveness of the workshop held with respect to its objectives. It was also designed among others, to assist the Learning Hub to better understand the needs and concerns of the industry stakeholders and improve on future workshops. 

A total of 41 participants from various organizations were present at the workshop and only 31 (i.e. 76%) of these completed the evaluation forms. This report summarizes the results of the workshop evaluation forms.  

2. Results

The results from the evaluation forms are summarized below.  The questions asked for sections A on the overall impression about the workshop were rating questions which ranged from 1 = Bad, 2 = Ok, 3 = Good and 4 = Great, with brief comments behind the logic of their respective answers. For Sections B and C, ‘Yes” or “No” questions were asked on the knowledge of MOSH and workshop logistics.


2.1 About the Workshop 
The main objective of this question was to determine whether or not the participants found the workshop to be useful and appropriate in the context of their respective fields of work. Their responses are illustrated below: 

Graph 1: About the Workshop
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As depicted by the results above, majority of the participants felt that the objectives were clear and achieved. About 97% of respondents considered the issues that were discussed during the event very relevant to their daily work activities. Generally, there was overall satisfaction with the context provided during the event, the level of facilitation, the time allocated for discussions and the quality of discussions thereof. The event was considered very informative, helpful, interesting and a great platform to interact with other mining houses. The workshop was considered a Day of Learning indeed.

To help the T&M Team enhance their future industry workshops, the following suggestions were made: 

a) There’s a need to have more regular sessions so that we are able to create more cohesion between mining houses to share knowledge and experiences. There’s a need for more unified approach to the DMR.

b) Involvement of suppliers could improve the quality of discussions, specifically on problems presented by their products to the mines.

c) Much focus was placed on winch and winch installations. More avenues could be explored regarding operability rope ways, snatching slewing etc. and leadership issues required for a compliant “winch operational environment”.

d) Invite other companies to do presentations and not just AGA and AAP.

e) The team should capitalize on good platform being created and momentum for discussion on matters of mutual interest such as discussions around loco driver visibility.

f) The team should consider inviting the DMR and Unions in their future workshops.

g) There is a need for more “live’ displays / exhibitors

Some of the general comments (verbatim) included the following: 

a) “very interesting to see what the other groups are trying to implement but there are  still no provable solution”.

b) “I believe this workshop was way overdue in sharing and learning from each other. Also a lot of duplication seen today, all come at high cost”

c) “More regualr discussions should be held on issues”

d) “The discussions and presentations addressed most of the concerns raised. My concern is that the research is done individual which is a duplication of effort”

e) “the industry still has to catch on the benefits of the MOSH System in their Change Management programmes. We need to drive that.

The T&M Team was also commended for the good team work, good preparations for discussions, lively and interactive debates, good participation, good facilitation and level of engagement transferred learning and good amount of awareness and re-dedication engendered.


2.2. About MOSH & the T&M Team 
This section of the questionnaire attempted to gauge the level of awareness with regard to MOSH, the existence of the T&M Industry Team and industry participation on this structure. Majority of respondents (68%) did not provide feedback or response on this section of the evaluation and no reasons were provided for their non-response. Graph 1 below depicts the results: 

Graph 2: About MOSH and the T&M Team
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From the Graph 2 above, it can be concluded that of those who responded (i.e. 32%), majority of them knew about MOSH and d its initiatives, the MOSH T&M Industry Team and who their representatives are on that structure. With regard to getting feedback, only 50% indicated that they do receive feedback from company representatives on the T&M Industry Team.

2.3. Logistics 
Questions under this section aimed to decipher whether or not the participants believed that the preparation and design of the workshop was within the required standard. The responses and explanations are given below:
Graph 3: Logistics
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The graph given above clearly illustrates that all respondents were satisfied with the place where the event was held, the breaks provided in between discussions, refreshments and the start and end time of the programme.
 -----------------------------------
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		Coupling and Winch Operations DoL

				Bad		Ok		Good		Great		No Response

		Were the objectives of the Day made clear?				2		22		7				31

		Were the objectives achieved?				5		22		3		1		31

		Were the issues relevant to you?				1		13		17				31

		Was the context provided sufficient?				1		24		5		1		31

		How effective was the facilitation?				3		21		7				31

		Was enough time allowed for discussion?				4		20		7				31

		How was the quality discussion?				1		18		12				31

		How were the quality of presentations?				5		22		4				31
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		No		1		0		2		3		5
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		Was the location acceptable		31

		Was the venue appropriate		31

		Were breaks sufficient and timely		31

		Was lunch provided sufficient and acceptable		31		1

		Was the start and end time of programme convenient		31
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