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12 August 2013


MOSH TASK FORCE  (CIRCULAR NO. 21/13)
(For Consideration)

……………………………………................................................................
DRAFT AGENDA FOR THE 3RD MOSH ANNUAL REVIEW WORKSHOP (“3RD MOSH ARW”)

The Learning Hub intends hosting its 3rd Annual Review Workshop in February next year.  The intent of this workshop is to share and learn from each other’s experiences with the adoption of MOSH leading practices. In that regard, a draft list has been prepared detailing the possible topics / issues to be discussed during the event. 

The proposed topics are outlined below and members are requested to review these and comment on how best the programme can be enhanced.










LETTIE MASILO
SPECIALIST: M&E
011 498 7750
lmasilo@chamberofmines.org.za

Incl.  Attachment:  Draft Agenda for the 3RD MOSH ARW






DRAFT TOPICS FOR THE 3RD MOSH ANNUAL REVIEW WORKSHOP

	1. WELCOME AND INTRODUCTIONS AND OBJECTIVES

	2. SETTING THE SCENE:
a. Overview of the Learning Hub (LH Strategic Plan)
b. Overview of the Learning Hub Strategic Communication Plan
c. Health and Safety Performance Update

	3. KEYNOTE ADDRESS / OPENING REMARKS: TEAM SPONSOR

	4. REFLECTIONS: CASE STUDY PRESENTATIONS  BY MINING COMPANIES (ALL)
· Transport and Machinery: Case Study on Adoption of PDS
· Noise: Case Study on Adoption of HPD_TAS Tool  
· Falls of Ground: Case Study on Adoption of EE&MS 
· Dust: Case Study on Footwall & Sidewall Treatment

a. Presentations should address the following:
i. Achievements
ii. Challenges
iii. Gaps identified 
iv. Dealing with the Multi-disciplinary teams
v. Remedial Actions 

	5. CONSOLIDATION

	6. PANEL DISCUSSION – ALL
Topic1: Achieving our Mission and Vision - A reassessment of the impact of the MOSH initiatives.
· Discussions on the Learning Hub’s:
· Effectiveness in Industry mobilisation
· Communication / Visibility in the industry
· Quality of Leading Practices delivered
· Discussions on industry participation / structures
· Review of MOSH Adoption Teams (i.e. objectives, achievements, challenges and gaps)

	7. CONSOLIDATION

	8. BREAKAWAY SESSION – SAFETY ISSUES
Topic 2: Safety Performance to date
· Achievements
· Challenges
· gaps we may be missing 
· serious injuries and near misses

	9. PLENARY: FEEDBACK FROM BREAK-AWAY SESSIONS

	10. PANEL DISCUSSION – HEALTH ISSUES
Topic 3: Health Performance to date.
· Achievements
· Challenges
· gaps we may be missing 

	11. PLENARY: FEEDBACK FROM BREAK-AWAY SESSIONS

	12. CONSOLIDATION
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