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FINAL ROLES AND RESPONSIBILITIES OF THE MOSH TASK FORCE

Attached is the final version of the Roles and Responsibilities for the MOSH Task Force and its individual members.  
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Attachment 1: Final MOSH Task Force Roles and Responsibilities 


FINAL ROLES AND FUNCTIONS OF THE MOSH TASK FORCE & ITS INDIVIDUAL MEMBERS 

1. Final Roles and Functions of the MOSH Task Force
	Item
	Role
	Description
	Outcomes

	2.1
	Strategic Role

	Provide direction. 

	i. Set annual MOSH Task Force goals and evaluate own performance against the set goals in consultation with the Adoption Teams’ Sponsors.

ii. Annually review and confirm the MOSH Learning Hub mandate and strategy.

iii. Mandate the MOSH Learning Hub’s focus areas on the basis of proper data and option analysis provided by the Learning Hub.

iv. Review and approve proposals for Chamber Council consideration.

v. Mandate employer representatives on the Learning Hub Advisory Committee and consider recommendations made by the Learning Hub Advisory Committee.

	2.2
	Facilitation Role
	Facilitate industry ownership of the MOSH adoption system.

	i. Provide guidance in the development of the agenda of the annual MOSH Review and define action plans following the review.

ii. Where necessary hold,   through a small group of  representatives chosen from among its members, strategic discussions and interactions with each Adoption Team Sponsor, Chairpersons of Chamber Principal Committees and other key stakeholders considered critical for the effectiveness of the MOSH initiative.

	2.3
	Oversight Role
	Quality assurance of the work of the Learning Hub.
	i. Ratify selected leading practices within the context of the MOSH process including active participation in the industry planning workshops, ensuring that the right and credible people from own company participates in MOSH Learning Hub structures and events.

ii. Critically review key documents, progress reports and other outputs of the Learning Hub. 




2. Roles and Functions of Individual Members of the MOSH Task Force
	Item
	Role
	Description
	Outcomes

	3.1
	Change Agent Role
	Play the role of MOSH Champion / Group Adoption Coordinator  

	i. Take ownership for the articulation, integration and embedding of the MOSH principles, MOSH leading practices, and Pillar 4 of the Culture Transformation Framework into own company OHS strategies, policies and procedures (including but not limited to  performance contracts, training programmes, mine standards, etc)

ii. Take ownership for the coordination and nomination of credible company representatives from own company on MOSH structures, namely: Adoption teams; industry planning workshops; adoption workshops; Community of Practice for Adoption (COPAs) etc, and remain engaged with these representatives.

iii. Maintain an adequate awareness of the activities, key issues, successes and challenges being addressed by the Learning Hub.

iv. Communicate and provide feedback within own company on MOSH related matters. 

v. Create an environment in own company for a multi-disciplinary and systems approach to adoption.

vi. Champion the involvement of employees at ALL levels.

vii. Build sufficient capacity of trained interviewers within the Group (at mines or available to mines) to conduct direct enquiry interviews.

viii. Maintain personal familiarity with, and understanding of the MOSH adoption process.


	3.2
	Monitoring  Role
	Conduct a dipstick adoption measurement.   
	i. Monitor the participation of company representatives on MOSH structures and obtain feedback on the basis of a matrix of MOSH events calendar.

ii. Hold regular meetings with all the nominated company representatives participating on MOSH structures and events.

iii. Coordinate group progress reports on leading practice adoption (including milestones) and be prepared to deliver a presentation at the designated MOSH Task Force meetings  to show adoption progress made by own company from time to time.


	3.3
	Support Role
	Facilitate and support adoption team activities.
	i. Assist in identifying mines and key people on those mines within own company that are potential adopters of the leading practices that have been selected by the adoption teams.

ii. Take ownership for the identification of appropriate persons for consideration as secondees to the Learning Hub.


	3.4
	Membership Role
	Participate actively in MOSH Task Force meetings.
	i. Personally, attend MOSH Task Force meetings regularly.

ii. Contribute constructively during meetings.
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