 (
5 
Hollard
 Street 
Johannesburg 2001 
PO Box 61809 
Marshalltown 2107
) (
Telephone: (011) 498-7100
Telefax: (011) 834 1884
Web: 
http://www.chamberofmines.org.za
E-mail:  info@chamberofmines.org.za
)[image: ComSignature]
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MOSH TASK FORCE CIRCULAR NO. 13/14
(For consideration)

…………………………………………….....................................................................................................
ADVISORY NOTES FROM THE LEARNING HUB ADVISORY COMMITTEE 

The Learning Hub Advisory Committee held its meeting on 3 March 2014 and the following advisory notes emanated from the discussions:

a) The expert mode should be the point of reference for all adoption teams when identifying any new leading practices. This will also be used to explain the rationale for choosing a particular leading practice.
b)  When requesting information from the mining companies, standardized information request should be developed with very clear expectations. Adoption teams should also use the CEO Elimination of Fatalities as an opportunity to engage the industry leadership.
c) Relationships between the Learning Hub and the DMR on the acquisition of Health and Safety statistics must be established.
d) A discussion should be held at the MOSH Task Force, regarding companies that decide to pull out of the MOSH process or not adopt leading practices anymore (this was in relation to the concerns raised by the Noise adoption team).
e) Industry adoption  team meetings should be made worthwhile for delegates by introducing discussion issues which are not leading practices but critical.
f) Give recognition to those companies which developed leading practices (i.e source mines).
g) Widely communicate the decision taken  relating to implementation versus adoption. Consider using TARP (Trigger Action Response Programme) as a generic risk assessment tool.

.
It is recommended that members: 
a) Acknowledge the above advisory notes.


STANFORD MALATJI
HEAD: LEARNING HUB
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