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31 October 2013 

MOSH TASK FORCE CIRCULAR NO. 08/14 
(For Approval)
…………………………………………………………………………………………..
MINUTES OF THE MOSH TASK FORCE MEETING HELD ON 21 FEBRUARY 2014  AT 7:30 AT ROOM 606, CHAMBER OF MINES BUILDING

Present:		Mr. S Malatji				Chamber of Mines (Chairperson)
Mr. N Banda				Kumba Iron Ore
Mr. P Becker				Anglo American Platinum
Mr. S Dube				PPC
Mr. T Gericke				Implats
Ms. Y Grobbelaar			Murray & Roberts
Mr. C Manoeli				Harmony
Mr. E Matlapeng			Goldfields
Mr. J Mchavi				Sasol
Mr. H Rex			 	AngloGold Ashanti
Mr. D Scott				Sibanye Gold
Mr. C Smit				Anglo Amerian Platinum
Mr. R Stroebel				De Beers Consolidated Mines
Chamber Officials: 	 
Dr. A Banyini 				Adoption Specialist - Dust 
Mr. K Blomerus 			MOSH T&M Team	
Mr. D Cronje				Behaviour Change Specialist
Mr. D Coutts				MOSH Noise Team
Mr. J de Beer				MOSH Noise Team
Mr. H Gumede			Adoption Specialist-Noise
Ms. L Masilo				M&E Specialist
Mr. H Storbeck			MOSH T&M Team
			Mr. A van Zyl				MOSH FoG Team
Apologies:		
Mr. D Adams 				MOSH FoG Team 
Mr. T Bleeker				BECSA
Mr. K Broomberg			BECSA
Mr. P Coetzer				Royal Bafokeng Platinum
Ms Y Combrink			Glencore Xstrata
Mr. M Cunney				SACMA
Ms. K Geerthsen			Kumba Iron Ore
Mr. J Jacobs				Richards Bay Minerals
Dr. K Oosthuizen			Murray & Roberts Cementation
Mr. A Pretorius			Harmony
Mr. G Pienaar				MOSH Dust Team
Mr. H Pienaar				Kumba Iron Ore
Mr. R Reed				Richards Bay Minerals
Mr. Grant Skews			PPC
Mr. C Legodi				Adoption Specialist- FoG
Mr. V Nundlall			Sibanye Gold
Mr. D Van der Merwe			MOSH T&M Team 

1. WELCOME, HEALTH AND SAFETY PROCEDURE
The Chairperson welcomed all to the first Task Force meeting of 2014. All apologies were noted.

2. HEALTH AND SAFETY PROCEDURE
The Chamber’s emergency procedure to be followed in an emergency event was explained. In addition, members shared information on their companies’ safety performance, focusing on fatal accidents. 

3.	CONFIRMATION OF THE AGENDA (Circular No. 01/14)
The following item was added on the agenda:
5.5. Leadership through Behaviour Change Leading Practice 

4. 	NOTE FOR RECORD OF THE PREVIOUS MEETING

4.1	Confirmation of the Note for Record. Circular No. 29/13
The notes were approved subject to the following corrections;
Pg 3, Item 5.1(a): change “shaft” to shafts”.
Pg 8, Item 6.1(iii): change “COOs” to COO”.
Pg 8, Item 6.1(iii): change “22 February 2013” to 21 February 2014”.
Pg 9, Item 7.2(iii): change “…..approved “a” guidance….” to “…..approved “as” guidance….”

4.2	Matters Arising from the Note for Record.

	a) Briefing Note on Task Force’s interactions with Adoption Team Sponsors (Circular No. 26/13)
The Chairperson reported that Mr. Graham Briggs has been released from his role as the Sponsor for the Dust Adoption Team. This was as a result of his appointment as the Chairperson of the CEO  Elimination of Fatalities Task Team . As a result, Mr. Terrence Goodlace has since accepted an invitation to participate as the Sponsor for the Dust Adoption team.

For the T&M team, Mr. Wilco Uys has since relinquished the role as Chairman of Collieries and Council member. As a result he no longer qualifies to hold the Sponsor role for the T&M Adoption team. The Learning Hub is in a process of identifying his replacement. In this regard, Mr. Godfrey Gomwe from Anglo American Thermal Coal (AATC) has been approached but no response has been received yet. Mr. Dan Magara has also been identified as the second potential candidate to be engaged should Mr. Gomwe decline the invitation.

As a result of the aforementioned developments, the scheduling of Task Force meetings with Adoption Team Sponsors will be delayed. The suggestion by the Chairperson to have former Adoption Team Sponsors invited to these meetings was supported by all. This will be for the purposes of information sharing,




5. 	LEARNING HUB PRESENTATIONS 

5.1. 	Noise Team 
Mr. de Beer reported on activities of the Noise team.

	a) Adoption of HPD_ TAS Tool Leading Practice
Nominations for participation on the COPA for HPD_ TAS Tool Leading Practice were received from twenty (20) mines. Mr. de Beer reported that the Portfolio of Evidence (PoE) files have been created for all these adopting mines. As a way of facilitating the COPA engagements, company COPA meetings will be used to discuss and introduce the PoE. These meetings will be used as precursors to the industry COPA meeting which is scheduled to take place by the end of March this year.

b) Industry Noise Data Base and Industry silencing of equipment data base
The team is in a process of creating an industry noise and silencing of equipment databases. These will assist the team in their preparations for the planning workshop on the identification of leading practices as well as the Industry Buy and Maintain Quiet Initiative (IBMQI). A circular has been sent to industry requesting provision of such information.

c) Planning Workshop on identification of Leading Practices
Preparations for the Planning workshop to be held in March this year are progressing well. Mine visits have been conducted and data collected on available noise-related practices.

d)  Industry Buy and Maintain Quiet Initiative
The team received nominees for participation in the IBMQI task team. Details are dealt with in circular no.03/14 as per item 7.2 below.

e) Lowlights 
The high management turnover at Modikwa, BECSA and Exxarro mines was highlighted as the major challenge currently faced by the team. More new people are being employed at these companies resulting in a need to for the team to re-do the complete process.

e) Industry Interactions 
Information on past and future meetings by the Noise team was shared and noted during the meeting.

5.2.	 FOG Team 

5.2.1 FOG Adoption Team Planner

a)  Adoption on FOG Leading Practices – An Update

i) EE&MS and TARP Leading Practices
Mr. van Zyl  reported that a request was received from industry to synergise the EE&MS leading practice with TARP. He indicated that the “synergy” project will be piloted at Sibanye Gold. Once finalized, the learnings established will be shared with industry.

			ii)  Hard Rock COPA (Netting with Bolting & TARP)
The combined Nets with Bolts and TARP COPA meeting was held on the 17th of January 2014 and was attended by ninety (90) people. He reported that the adoption of Nets with Bolts leading practice will be completed by end of 2014. Once completed, underground visits will be conducted to verify the application of this leading practice.



	b) Potential Leading Practice Planning Session
Mr. van Zyl reported that a Planning Workshop was held on the 14th of November 2013 at Glenburn Lodge. About 50 delegates in the E upper and above bands were invited to attend. During the workshop the following practices were identified as having a potential in the improvement of industry safety performance:

i) Workplace Illumination
This practice was identified as one of the practices that the industry could explore. Engagements with the company where the practice was identified will be held to review the practice and prepare for adoption. Once the review process is finalized, a workshop will be held to discuss the practice further and prepare for roll-out.

			ii)  Optimized Drilling and Blasting
Another potential practice identified during the workshop was the “Optimized Drilling and Blasting”. Mr. van Zyl reported that none of the companies that attended the workshop have this practice installed at their mines. In that regard, the team will be consulting widely with relevant role players such as OEMs and other companies to investigate this practice further. In addition, a “Day of learning” will also be held to explore all issues pertaining to this practice. Once all investigations are completed, a process to start the adoption of this practice will be initiated. 
 
c) Facilitation in the Coal Industry
The team is still continuing with the facilitation process within the Coal industry. The FOG team managed to establish presence in the Coal Industry.  Two workshops were held for the FOG leading practice identification and three (3) potential Leading Practices were identified.

	d) Plan
An annual pre-planning workshop will be held with industry later this year to review the performance of the FoG team and map way forward. Delegates in the E upper and above bands will be invited to attend.

5.2.2. Highlights - Achievements, Industry Interactions
Mr. van Zyl reported that:
i). The team visited several tripartite forums and positively participated in those meetings. 
ii). A report on the assessment of the state of FoG safety in the industry during 2013 for the CEO Elimination of Fatalities Task Team to be held on the 21st of February 2014 was prepared. 
iii). Additional support with COPA members has been established. The team has been visiting mines at their operations. Harmony Group had their fourth meeting as a group to consider progress with TARP. Special initiative for Harmony was also planned with Douw Cronje’s assistance. 
iv). Special additional help was given to Mponeng , Hernic, Tau Lekoa, Moab Khotsong, Bakubung Platinum and Sibanye Mines in their variety of challenges regarding the adoption of Leading Practices and other related issues.
v). The first FoG MOSH Industry Adoption Team Meeting was held on the 30th of January 2014.
vi). Meeting with sponsor was postponed from the 14th to the 21st of February 2014.
vii). A presentation was also delivered to Coal SANIRE Branch on MOSH. 


		5.2.3. Challenges Issues, Risks and Concerns
In terms of the challenges experienced by the FoG team: 
i). There are difficulties experienced in getting the Coal sector on track for MOSH adoption. To address this challenge, the team will investigate the current identified potential leading practices further and upon completion, a workshop will be called to share results.
ii). Problems were experienced by mines when completing the Portfolios of Evidence before reporting. As a result, discussions on this were held at COPAs, at Harmony’s special meeting and on special requests from individual mines and at the various COPA’s.
iii). Getting traction with behavioural issues in LPs - Possible pilot initiatives were identified with Harmony and/or Sibanye and/or Mponeng mines.
iv). Securing desirable participants and labour representatives who will add value for the Annual Planning workshop. In that regard, personal invitations to labour representatives will be made.
v). Experienced needs to be gained in creating synergy within EE&MS and TARP (FOG) Leading Practices.  The team will establish a Pilot Group – i.e. Sibanye Gold, Kroondal Chrome and Impala Platinum to launch this initiative.

		5.2.4 Leading Practice Adoption Scorecards
Progress to date on the rate of adoption of FoG leading practices was presented. The scorecards highlighted the following:
a) 97% of the MOSH process documents necessary for the adoption of EE&MS has been signed off by adopting mines.
b) 93% of the MOSH process documents necessary for the adoption of Nets with Bolts has been signed off by adopting mines.
c) 61% of the MOSH process documents necessary for the adoption of TARP has been signed off by adopting mines.

		5.2.5. 2003 – 2013 Safety Statistics
Mr. van Zyl shared with members the safety statistics which were used in preparation for the report on the assessment of the state of the FoG safety in the industry during 2013. This will be presented at the CEO Elimination of Fatalities Task Team meeting to be held on the 21st of February 2014. The data highlighted that, in the past eleven (11) years, there has been a tremendous 66% improvement on fatalities but only (21%) on serious injuries.

5.3 Transport and Machinery (T&M) Team

Mr. Blomerus reported on key lessons learnt from the facilitation of widespread adoption of PDS leading practice and key points from the T&M team 2014 strategy.

5.3.1 Key Lessons Learnt from facilitation of widespread adoption of PDS leading practice

Mr. Blomerus reported that:
a) The team under estimated the amount of work involved in facilitating wide spread adoption of PDS leading practice.
b) The availability of resources on the mines to support the Adoption process is still a major concern.
c) The knowledge and understanding of the MOSH process, specifically behavioural issues in the engineering sector is still poor.
d) Constant // Regular engagements with AMMSA Council in all the areas assisted the team in overcoming the negative perception of PDS.  
e) The team assisted and responded in the Regulatory process to avert promulgation of unpractical PDS regulation.
f) The Sasol strategy to halt the PDS implementation had a negative impact on the whole of the coal sector.
g) Engagements with the industry as a result of the CEO reporting had a very positive influence on the Team’s success.
h) The understanding of PDS functionalities by the industry has improved. He indicated that to date, a total of one hundred and twenty-one (121) sections in the Coal sector have implemented the PDS. The Hard Rock Track bound has installed 3278 locos with PDS whilst 1806 machines were installed with PDS in the Hard Rock Trackless.

5.3.2  Key Points from T&M Strategic Plan for 2014 

The T&M team will be involved in the following activities:
a) Establishment of the foundation for adoption first
b) One on one engagements with Task Force Members (Report & Actions to follow)
c) Interactions with main company players to discuss T&M activities and way forward. These engagements will be held on the 04th and 05th of March respectively.  
d) Building and enhancing the MOSH competence in the Transport and Machinery part of industry 
i). MOSH Training for the Engineering sector will be conducted
e) Revision of COPA Strategy  (Based on  Adoption /Implementation Progress) 
i). COPA for Lonmin and Impala
ii). COPA for AGA , Harmony & Sibanye, invite Platinum Group Champions
iii). COPA for Thermal Coal, and invite Sasol & Exxaro
f) Preparation for the for Industry Workshop to identify Open pit Leading Practice

5.4 	Dust Team
Dr. Banyini gave an update on the latest developments pertaining to the adoption of Multistage Filtration System (MSFS) and Winch Covers Simple Leading Practices (SLP).  

			5.4.1. Multistage Filtration System SLP 
A total of fifty six (56) responses were received from mining companies indicating their decisions to adopt for underground tipping points. Of these responses, only twenty six (26) indicated an interest in adopting this SLP. From the Gold sector, positive decisions to adopt were received from Anglogold Ashanti, Harmony and Sibanye Gold. From the Platinum sector, only Impala Platinum Holdings Limited will be adopting.

Furthermore, forty one (41) responses were received from mining companies indicating an interest in investigating the applicability of MSFS for other underground applications. The responses were received from both Lonmin and Implats. For surface applications, only nine (9) have indicated an interest in investigating the applicability of this practice. The responses were received from Sibanye, BECSA, Harmony, Lonmin and Impala Platinum.


			5.4.2. Winch Covers SLP 
Dr. Banyini reported that a total of 35 responses were received from mining companies and nineteen (19) of these indicated an interest in adopting the Winch Covers SLP. Reasons for not adopting were provided.

5.4.3. Potential Practices - Real time Monitoring
The practice was identified at Kopanang mine. The investigation of this practice was supported at the Dust industry team meeting held on the 06th of February 2014. Currently, Kopanang mine is putting in place a log system. Once finalized, Mr. Cronje will engage with the mine to establish elements that will make the practice work. A similar practice has been identified at New Vaal mine for the Coal sector. So far, eight (8) mines have indicated an interest in adopting this practice once finalized.  

5.4.4. Industry Interactions
Dr. Banyini informed all that:
a) The Industry Adoption Team meeting for Collieries will be held on the 28th of February 2014.
b) MSFS and Winch Covers SLP Interest Group meeting will be held on the 19th of March 2014. 

5.5 	Behaviour Change Leading Practice
Mr. Cronje gave an update on the latest developments pertaining to the creation of a Behavior Change Leading Practice. 

5.5.1 Adoption generally: the problem with the missing two legs 
Mr. Cronje started his presentation by emphasizing the three components that make up a leading practice. He indicated that currently, there are challenges experienced with the understanding of the two behavioral components of a leading practice. The development of Behavioural Communication and Leadership Behaviour Plans and making them work poses a major challenge to the sustainability of MOSH leading practices. He highlighted that practices need to be designed to ensure that people are provided with resources to do what they are supposed to do.

5.5.2 Identification of pockets of excellence 
With regard to the identification of existing pockets of excellence, Mr. Cronje reported that a workshop was held on the 15th of January this year. Both Anglo American and Lonmin were identified as the first sites to be visited for investigations. He reported that visits to these mines were put on hold due to the labour unrest in the Rustenburg region. As a result, Sasol’s Irenedale Colliery mine was identified and will therefore be visited for investigations. The meeting at this mine will be held on the 06th of March 2014. Six (6) people from the newly formed interest group will take part in conducting interviews,  training, administration and investigation process at this mine.

5.5.3 Creating a Leading Practice 
Mr. Cronje reported that the Sibanye Gold project on the creation of this leading practice has been put on hold which could, according to Mr Peter Turner, take up to three (3) months pending the outcomes of Sibanye’s strategic  alignment processes. As a result, Harmony was identified as the test site. Due to the  recent multiple fatalities experienced at Harmony’s Doornkop mine, the investigations at Harmony was also put on hold. A new test site is still to be identified.




6. 	MOSH TASK FORCE PRESENTATIONS ON COMPANY’S ADOPTION PROGRESS
    
6.1	Presentation by Anglo American Platinum (AMPLATS) – Mr. Piet Becker
Mr. Becker shared with member progress at AMPLATS on the adoption of applicable MOSH Leading Practices. He explained that AMPLATS has in place a Safety, Health and Environment Strategy, which is communicated at safety professionals, management and supervisors and teams. The strategy employed a systematic approach to dealing with major health and safety risks. To combat FOG related incidents, AMPLATS put in place the FOGM program. This involved the adoption of EE&MS leading practice, implementation of ABSP & HITS and also reporting of all FOG incidents. 

For transport and machinery the SPOTM program has been implemented at AMPLATS mines. This involved the installation of loco intelligence systems and anti roll-over devices on all underground track-bound machines. For underground trackless machineries, right of way rules followed. With regards to reef horizons, centre gully winch signaling devices were installed. To address the mud rush incidents, dedicated pump columns were put in. For surface transport, light vehicles have been segregated from heavy moving trucks. 

In preventing the NIHL, AMPLATS has internal NIHL prevention strategy. 
In conclusion, Mr. Becker reported that for all MOSH leading practices promoted for the four (4) risk areas, AMPLATS has implemented these practices instead of following the full MOSH adoption process.

It was decided that the next presentation will be delivered by Mr. Edwin Matlapeng from Gold Fields during the MOSH Task Force meeting to be held on the 11th of April 2014.

7. 	MOSH LEARNING HUB
    
7.1	Proposed Measurable Goals for CEO Elimination of Fatalities Team (Circular No. 06/14)
The above-mentioned circular proposed an approach to be adopted in setting the 2014 measurable goals for both the safety and health related MOSH leading practices. These will be considered by the CEO Elimination of Fatalities team during their meeting scheduled for May 2014. The request for members to approve the proposed approach was rejected. However, it was noted that MOSH Task Force members in their role as Group Champions are in a better position  to coordinate the roll out plans for the adoption of  applicable leading practices for their respective companies after internal budget approvals have been  completed. It was suggested that:

	MOSH TASK FORCE DECISION:
Issue: Proposed Measurable Goals for CEO Elimination of Fatalities Team
	Responsible
	Due Date

	A  simplified template for adoption planning be sent out to  to the MTF members for completion in preparation for the 30 May 2014 meeting of the CEO Elimination of Fatalities Team 

	The Learning Hub 
	April  2014




7.2	Verification and Approval of IBMQI Nominees (Circular No. 03/14)
The list of nominees received from the GEE and CM&EE to participate in the IBMQI task Team was approved by the Task Force. 


7.3	Asset information (Circular No. 04/14)
The circular proposed to industry the need for the collation of the information pertaining to profile of equipment on the mine. This will be extremely useful for the industry when deciding applicability of and/or impact of a specific Leading Practice and also to justify specific positions that industry takes with regards regulatory matters. The concept was agreed upon but it was suggested that:

	MOSH TASK FORCE DECISION:
Issue: Asset information
	Responsible
	Due Date

	The circular should be revised to include all the details such as uses, format of info, etc to enable companies to discuss internally any sensitivities that may occur.
	Mr. Blomerus 
	



The Task Force indicated that members will commence with consultations with the relevant departments on this issue.

7.4	MOSH Industry Adoption Team for Dust – previous meetings and Activities (Circular No. 05/14)
 The circular was noted during the meeting.. 

7.5	T&M Adoption Team discussions with MOSH Task Force members 
 A formal request was made by the T&M team to engage with individual members of the Task Force on a one-on-one basis to determine members’ perceptions on the work of the T&M team. The request was supported by all during the meeting.


7.6	T&M Industry Leaders Work Session
Mr. Blomerus informed all that the T&M Team Planning sessions for both the Coal and Hard Rock sectors will be held on the 05th and 06th of March 2014 respectively.


7.7	2013 Review – MOSH Adoption Team Perspective (Circular No. 07/14)
The Task Force noted the achievements as identified by the MOSH Adoption Team.  A concern around the confusion experienced by the industry on the implementation of the investigation tools for the Dust Simple leading practices was raised. It was agreed that it should not be the responsibility of the Task Force to account for the miscommunication in that regard. Other relevant structures should be consulted and take accountability for any misunderstandings that may arise.

8.	FEEDBACK FROM OTHER STRUCTURES

8.1. 	CoalSafe Conference.
The Chairperson reported that this year’s conference will be held on the 16th of April at Emperor’s Palace. He indicated that, for this year’s conference, there will be no presentations expected from the Learning Hub. As part of its contribution to the event, the Learning Hub will only exhibit during the event. He further highlighted that Mr. Phillip Fourie will be delivering a presentation on “Safety in the Coal industry”. A short version of the Learning Hub’s update will be provided to him for inclusion in his presentation.



8.2. 	MineSafe Conference
The Chairperson reported that the conference will take place on the 20th – 22nd of August 2014. A number of concerns observed during the 2013 conference on health issues and quality of presentations were escalated to the Organizing Committee.

9.	GENERAL
There were no issues raised on this item.

10.	NEXT MEETING DATE
The next meeting will be held on the 11th of April2014.
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