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11 April 2014

MOSH TASK FORCE CIRCULAR NO. 15/14 
(For Approval)
…………………………………………………………………………………………..
MINUTES OF THE MOSH TASK FORCE MEETING HELD ON 11 APRIL 2014 FEBRUARY 2014  AT 7:30 AT ROOM 606, CHAMBER OF MINES BUILDING
AT ROOM 606, CHAMBER OF MINES BUILDING

Present:		Mr. S Malatji				Chamber of Mines (Chairperson)
Mr. P Becker				Anglo American Platinum
Mr. M Cunney				SACMA
Mr. T Gericke				Implats
Ms. Y Grobbelaar			Murray & Roberts
Mr. T Hendricks			Petra Diamonds
Mr. P. Langa				Exxaro
Mr. C Manoeli				Harmony
Mr. P Molapo				Sasol
Mr. E Mphande			ARM
Mr. R Reed				Richard Bay Minerals
Mr. H Rex			 	AngloGold Ashanti
Mr. D Scott				Sibanye Gold
Mr. G Skews				PPC
Chamber Officials: 	 
Dr. A Banyini 				Adoption Specialist - Dust 
Mr. K Blomerus 			MOSH T&M Team	
Mr. J de Beer				MOSH Noise Team
Mr. H Storbeck			MOSH T&M Team
			Mr. A van Zyl				MOSH FoG Team
			Ms. R Muller				Behaviour Change Specialist
			Mr. G. Pienaar				MOSH Dust Team
			Mr. D. vd Merwe			MOSH T&M Team
Apologies:		
Mr. D Adams 				MOSH FoG Team 
Ms. N Botes				ARM
Mr. T Bleeker				BECSA
Mr. K Broomberg			BECSA
Mr. P Coetzer				Royal Bafokeng Platinum
Ms Y Combrink			Glencore Xstrata
Mr D Coutts				MOSH Noise Team
Mr. J Jacobs				Richards Bay Minerals
Mr C Legodi				Adoption Specialist FOG
Ms L Masilo				M&E Specialist 
Mr. E Matlapeng			Goldfields
Mr. V Nundlall			Sibanye Gold
Dr. K Oosthuizen			Murray & Roberts Cementation
Mr. H Pienaar				Kumba Iron Ore
Mr. A Pretorius			Harmony


1. WELCOME AND APOLOGIES, 
The Chairperson welcomed all to the meeting of 2014. All apologies were noted.

2. HEALTH AND SAFETY PROCEDURE
The Chamber’s emergency procedure to be followed in an emergency event was explained. In addition, members shared information on their companies’ safety performance, focusing on fatalities and injuries.  

3.	CONFIRMATION OF THE AGENDA (Circular No. 02/14)
There were no new items added on the agenda.

4. 	NOTE FOR RECORD OF THE PREVIOUS MEETING

4.1	Confirmation of the Note for Record. Circular No. 09/14
The notes were approved as a true reflection of what was discussed during the MOSH Task Force meeting held on 20 February 2014.

4.2	Matters Arising from the Note for Record.

	a) Briefing Note on Task Force’s interactions with Adoption Team Sponsors (Circular No. 26/13)
The Chairperson reported that since Mr. Wilco Uys’s exit as a Sponsor for the T&M team, there had not been any replacement to his position. Mr. Gomwe from Anglo American Thermal Coal (AATC) was since contacted but no response had been received to date. A follow-up would be made in this regard.

	b) Mine Safe Conference
The Chairperson reported that the deadline for submission of abstracts had been changed to the 05th of May 2014. The next Organising Committee meeting will be held on the 09th of May 2014.

5. 	LEARNING HUB PRESENTATIONS 

5.1.	 FOG Team Presentation

5.1.1 FOG Adoption Team Planner

a)  Adoption on FOG Leading Practices – An Update

i) EE&MS and TARP Leading Practices
Mr. van Zyl reported that the team had been working on synergizing EE&MS leading practice with TARP at Sibanye. He indicated that a pilot team to deal with this initiative had been established in this regard.


			ii)  Hard Rock COPA (Netting with Bolting & TARP)
A special COPA was held on the 11th of April 2014, focusing mainly on drilling of roof bolts.

	b) Potential Leading Practice Planning Session
Mr. van Zyl reported that a Planning Workshop was held on the 14th of November 2013 at Glenburn Lodge. During the workshop the following practices were identified as having a potential in the improvement of industry safety performance:

i) Workplace Illumination
This practice was identified as one of the practices that the industry could explore. Engagements with the company where the practice was identified were held to review the practice and prepare for adoption.  The team discovered from these engagements that there was actually no leading practice on Workplace Illumination at the mine. However, lighting could be a general issue to be considered for occupational health purposes and productivity.

			ii)  Optimized Drilling and Blasting
Another potential practice identified during the workshop was the “Optimized Drilling and Blasting”. Mr. van Zyl reported that none of the companies that attended the workshop had this practice installed at their mines. In that regard, the team consulted widely with relevant role players such as OEMs and other companies to investigate this practice further. In addition, a “Day of learning” would also be held to explore all issues pertaining to this practice. Once all investigations are completed, a process to start the adoption of this practice will be initiated. 
 
c) Facilitation in the Coal Industry
The team was still continuing with the facilitation process within the Coal industry. The FOG team managed to establish presence in the Coal Industry.  

5.1.2. Highlights - Achievements, Industry Interactions
Mr. van Zyl reported that:
i). The team visited several tripartite forums and positively participated in those meetings. He indicated that most of these meetings will be held on quarterly basis and that more and more DMR issues are being discussed at these forums. 
ii). Special additional help was given to Harmony, Sibanye, Hernic Ferrochrome, Mintails, Bakubung Platinum and Venetia Mines in their variety of challenges regarding the adoption of Leading Practices and other related issues.

		5.1.3. Challenges Issues, Risks and Concerns
In terms of the challenges experienced by the FoG team: 
i). There are difficulties experienced with the quality of nets and bolts installations in low stoping widths (<120cm).
ii). Problems were experienced by mines when developing mental models, Leadership Behaviour and Behavioural Communication Plans. .
iii). Experienced needs to be gained in creating synergy within EE&MS and TARP (FOG) Leading Practices.  The team will establish a Pilot Group – i.e. Sibanye Gold, Kroondal Chrome and Impala Platinum to launch this initiative.

		5.1.4 Leading Practice Adoption Scorecards
Progress to date on the rate of adoption of FoG leading practices was presented. The scorecards highlighted the following:
a) 97% of the MOSH process documents necessary for the adoption of EE&MS has been signed off by 69 adopting mines.
b) 96% of the MOSH process documents necessary for the adoption of Nets with Bolts has been signed off by 46 adopting mines.
c) 64% of the MOSH process documents necessary for the adoption of TARP has been signed off by 45 adopting mines.

		5.1.5. 2003 – 2013 Safety Statistics
Mr. van Zyl shared with members the safety statistics which were used in preparation for the report on the assessment of the state of the FoG safety in the industry during 2013. This will be presented at the CEO Elimination of Fatalities Task Team meeting to be held on the 21st of February 2014. The data highlighted that, in the past eleven (11) years, there has been a tremendous 66% improvement on fatalities but only (21%) on serious injuries.

5.2. 	Noise Team Presentation
Mr. de Beer reported on activities of the Noise team.

	a) Adoption of HPD_ TAS Tool Leading Practice
Mr. de Beer reported as a way of facilitating the COPA engagements, company COPA meetings will be used to discuss and introduce the PoE. These meetings were used as precursors to the industry COPA meeting which was held on the 26th of March this year. A total of nine mining houses were participating in the adoption of this practice.

b) Industry Noise Data Base and Industry silencing of equipment data base
The team was in a process of creating an industry noise and silencing of equipment database. These will assist the team in their preparations for the planning workshop on the identification of leading practices as well as the Industry Buy and Maintain Quiet Initiative (IBMQI). A circular had been sent to industry requesting provision of such information and to date responses were only received from Impala, Glencore Eastern Limb and Two Rivers.

c) Planning Workshop on identification of Leading Practices
Preparations for the Planning workshop to be held in June this year were progressing well. 

d)  Industry Buy and Maintain Quiet Initiative
The team held a meeting on the 03rd of April 2014. During that meeting it was agreed that a Chairperson should be elected. The nominee would still be confirmed by the GEE and the CM&EE. 

e) Lowlights 
The team reported that:
a) Scheduled interviews were delayed due to the ongoing strike in the Platinum sector..
b) Validity of evidence for the completion of the 59 Step project plans was lacking.
c) The LB&BC Plans were not rolled out.
d) More new people are being employed at BECSA resulting in a need to for the team to re-do the complete process..

f) Industry Interactions 
Information on past and future meetings by the Noise team was shared and noted during the meeting.

g) Key Learnings 
The following were some of the key learnings reported by the Noise team:
a) One- on-one interactions add value.
b) Site champions needed continuous coaching.
c) Reaction received from the CEO Elimination of Fatalities task team regarding scoring.
d) The 59 Step project plan was not utilized as intended.
e) Mining Charter, Moloto audits and Learning Hub verification checks highlight the importance of the PoE.
a) There was room for improvement with regard to with regard to appointment letters vs. adoptions.

Following the feedback the Task Force requested that the application of MOSH methodology should also be extended to contractors such as Murray and Roberts.

5.3 Transport and Machinery Presentation

		5.3.1. Progress Update – Adoption of PDS Leading Practice
Mr. van der Merwe reported that the monitoring and data logging for PDS is not progressing well. Only open pit sector has provided information as requested on this. The lack of cooperation from the Platinum sector has largely been as a result of the labour unrest currently experienced in the sector. The team will escalate the matter to the CM&EE on lack of progress for further guidance. A meeting would be held with OEMs on the 30th of April 2014 after consultation with the CM&EE.

		5.3.2. Achievements and Industry Interactions
The T&M Team engaged with Task Force members from the Hard Rock sector (i.e. AGA, Harmony, Anglo Platinum, Goldfields, Sibanye, BRPM, De Beers and Exxarro). The common message from the interviews was that assistance on the MOSH process is needed and the people at the mines in managerial positions still needed the MOSH Competence training. 

Furthermore, the team assisted Lonmin with their PDS pilot section. The exercise had not been progressing as expected due to the ongoing strike in the Platinum sector. A visit was also undertaken to AGA to assist them with their PDS adoption process. 

With regards to interactions with MRAC, Mr. Van der Merwe indicated that the industry had not been successful in stopping the process of promulgating the regulation on Diesel Machines by the DMR. He explained that other possible areas of regulation were the PDS, Diesel machines and People tracking. Engagements would also be made with Khutala, Optimum Coal, Anglo Platinum, AATC, Sasol and Exxaro for further investigations and report compilation thereof,

		5.3.3. MOSH Competence Training
a) Mr.van der Merwe reported that the program for the MOSH Competence training had been drafted. He explained that the training will be piloted with AGA and Harmony mines for testing and reviewing. Sibanye would also be invited to participate as the pilot site. The training had been targeted at Champions adopting the leading practices and could also be applied to other MOSH areas. This would be a three-day practical event where case studies would be used as part of the training 
 
Consequently, the Task Force suggested that:
b) Training experts and Engineers participating in the Gold Intercompany committee should be invited to participate.



5.3.4. PDS Adoption Scorecard
Generally, there had not been any changes to the rate of adoption of PDS leading practice over the last 12 months. Mr. van der Merwe highlighted that there had been 26% implementation and 5.73% overall adoption of PDS leading practice in the Hard Rock Track Bound sector. It should be realized that most companies started implementing the practice long before the facilitation of widespread adoption of PDS leading practice. For the Hard Rock Trackless sector, there had been no adoption of the PDS leading practice and the implementation thereof was at 77%. The adoption of PDS leading practice in the Coal Electrical sector was at 5.73% whereas progress on implementation of this practice at 25.2%. He explained that PDS were being rolled out in the fourth section at Khutala Colliery. 

5.3.5. T&M Team Work sessions
The Hard Rock Work session was held on the 08th of April 2014. PDS was the main focus for the meeting. Mr. van der Merwe explained that during the meeting, companies were reluctant to come up with potential leading practices because of fear of DMR regulating on them.

On the other hand, the Coal sector Work session was held on the 09th of April 2014 and was poorly attended. There were only five people with no decision-making powers.

5.3.6. CEO Task Team on Elimination of Fatalities
The T&M team was requested to investigate the availability and use of people tracking devices at mines by the CEO Task Team on Elimination of Fatalities. Investigations on the Personnel Tracking Project had started and visits to AGA, Kuthala,   Sabula Mine, Goldfields would be undertaken.

5.3.7 Key Lessons learnt from facilitation of widespread adoption of PDS leading practice
Mr. van der Merwe reported that:
a) There was a real need for the Coal sector interactions. It was therefore suggested that:  
i. SACMA should be the driving force.
ii. Monthly SACMA general meetings could be used as a platform to lobby support.
iii. Mr. Mark Cunney could be engaged for assistance.

5.4 	Dust Team Presentation
Mr. Pienaar gave an update on the latest developments pertaining to the adoption of Multistage Filtration System (MSFS) and Winch Covers Simple Leading Practices (SLP).  

			5.4.1. Multistage Filtration System (MSFS) and Winch Covers SLPs 
An interest group meeting was held on the 19th of March 2014. The focus of the meeting was on the adoption of Winch Covers SLP. The next meeting would be held on the 15th of April 2014 and the focus would be on adoption of MSFS.

			5.4.2. Sibanye Experience on adoption of Winch Covers shared 
The team reported that the exposure trends per occupation at Beatrix mine was (>0.05<0.1mg/m³. 20 top occupations identified were sampled to identify the most exposed and the sampling results indicated that Winch drivers were the most exposed. As a result, Beatrix put in place interventions to protect Winch drivers and the ALARA principle was adopted in dust management.
With regard to fitment of Winch Covers at Sibanye (i.e. Beatrix, Driefontein and Kloof mines), a total of 1716 out of required 1752 had been fitted (i.e. 97.2%). For Beatrix, all required fitments (i.e. 406 covers) had been completed. The fitment of Winch Covers at Sibanye excluded Cooke operations.

One of the challenges experienced at Beatrix was on the tendency by employees to remove the covers. As a result, the Senior Management decided to implement the practice.

		5.4.3. Progress Update: Candidate Leading / Simple Leading Practices

a) Development Water blast” and “Telescopic Water spray
Mr. van Rensburg reported that the write-up for the candidate simple leading practices were still not finalized due to issues at the source mines. 

b) Spray Configuration at Transfer Points
The candidate practice was discussed at the industry team meeting and it was decided that this should not be investigated anymore as a potential practice for the Collieries but should rather be regarded as a Behaviour Change candidate Leading Practice. The practice would thus be referred to as the “Efficient Air Quality Management” (AQM). The practice would be discussed further at the Dust industry team meeting to be held on the 30th of April 2014.
c) Real-time monitoring
The real-time monitoring is regarded as the most promising potential leading practice for the Coal sector. 
d) QAFS
There had been good progress in terms of writing up of this practice. The team was currently in a process of identifying interviewees. The interview protocol would also be finalized and training will be provided to interviewers on how to conduct mental model interviews. Mr. Pienaar reported that the target interviewees would be the deciders (i.e. General Managers, Managers, and senior Union officials.

		5.4.4. Latest Developments in Industry

a) Air Head - 
Mr. Pienaar reported that a dust control helmet would be launched in the market in June this year.  He described the Airhead as a hard hat that would form a compressed-air barrier between the user and dust or smoke. This hat could be worn by underground winch operators, locomotive drivers, rock drill operators and an industry or factory worker. 

		5.4.5. Lowlights
The following were some of the challenges experienced by the Dust Team:
a) Lack of support for the Simple Leading Practices
b) Adoption vs. Implementation
c) Financial risk under the current climate..

5.5 	Behaviour Change Leading Practice – Ms. Rina Muller
Ms. Muller gave an update on the latest developments pertaining to the creation of a Behavior Change Leading Practice. 

5.5.1 Adoption generally: the problem with the missing two legs 
Ms. Muller emphasized the three components that make up a leading practice. She indicated that currently, there were challenges experienced with the understanding of the two behavioral components of a leading practice. The development of Behavioural Communication and Leadership Behaviour Plans and making them work poses a major challenge to the sustainability of MOSH leading practices. 

			5.5.2	Methodology: Appreciative Inquiry Skills
A developmental course on “Appreciative Inquiry Skills” had been identified for all to attend. The course would be held on the 28th and 29th of May 2014 at UJ Kingsway campus. 

			5.5.3	Interaction with MOSH Adoption teams
Ms. Muller assisted the FOG team in the development of supervisory and team behavioral communication training process (Pilot Training design) for the TARP leading practice at both Phakisa and Sibanye mines. She explained that support would also be provided the teams on matters pertaining to training practices, identification of “how to” solutions and also on development of interview protocols. With regard to participation in the BIG team, leading practices relating to Leadership Behavior and Behavioural Communications would be identified and created.

5.5.4 Identification of pockets of excellence 
With regard to the identification of existing pockets of excellence, Ms. Muller reported that visits were undertaken to Irenedale Colliery, where the direct inquiry process was initiated. She explained that a second session was held and that there was very good interaction and sharing. Furthermore, Hernic Morula Operation was also visited but the direct inquiry process had to be postponed due to a fatal incident. The team would be visiting Phakisa mine to conduct the direct inquiry process. 

6. 	MOSH TASK FORCE PRESENTATIONS ON COMPANY’S ADOPTION PROGRESS 
    
Members were requested to suggest the structure and content for the company presentation template to be used by individual Task Force members during meetings. Several comments were made and it was agreed that:
a) Presentations by individual Task Force members at Task Force meetings should be discontinued.
b) Discussions should rather be held on issues such as integration of MOSH into companies’ H&S systems, what worked well / did not work well with the adoption of MOSH leading practices and Adoption teams’ assessment of how the companies are experiencing the 59-point plan.

7. 	TEMPLATE FOR LEADING PRACTICE MEASURABLE GOALS FOR CEO ELIMINATION OF FATALITIES TEAM (Circular No. 10/14)

Following the Task Force meeting of 20 February 2014, Mr. Blomerus was requested to revise the aforementioned template. The above-mentioned circular presented the revised template for Leading Practice measurable goals for CEO Elimination of Fatalities team. The circular was discussed in detail and it was suggested that:
a) Goals should be established and progress on these should be reported on. The reporting should be done for each leading practice.
b) The establishment of goals should be done according to the applicable budget cycle and the safety plan at a mine.
c) It was agreed that the reporting should be done via the Safety and Sustainable Development Unit of the Chamber.


8. 	FEEDBACK FROM CEO ELIMINATION OF FATALITIES TEAM AND PROPOSED RESPONSES TO ACTION ITEMS (Circular No. 11/14)

The above-stated circular was noted during the meeting.

9. 	TEAM TRANSPORT & MACHINERY EQUIPMENT DATA (Circular No. 12/14)

The revised circular on proposal to industry to have equipment information collated that was already available at mine level was presented during the meeting. The circular was discussed in detail during the meeting and it was suggested that:

a) The circular should be reviewed to include the specific data requested from the mines by the team. 

10. 	ADVISORY NOTES FROM THE LEARNING HUB ADVISORY COMMITTEE ITEMS (Circular No. 13/14)
The circular communicated the advisory notes that emanated from the Learning Hub Advisory Committee meeting held on the 03rd of March 2014. These were accepted by members of the Task Force. 

11. 	TERMS OF REFERENCE FOR THE PRELIMINARY INDEPENDENT VERIFICATION STUDY (CIRCULAR NO. 14/14) 

The revised terms of reference for the independent verification study was presented in this circular. The Chairperson explained that the circular will be tabled at the CEO Elimination of Fatalities Task Team meeting to be held on the 30th of May 2014. Members still maintained that the Learning Hub should wait for the release of findings from the Moloto audit conducted by the DMR and assess the feasibility of conducting such a study. before this study could be conducted.


12. 	GENERAL
There were no issues raised on this item.

13. 	NEXT MEETING DATE
The next meeting will be held on the 20th of June 2014.
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