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11 August 2014 

MOSH TASK FORCE CIRCULAR NO. 16/14 
(For Approval)
…………………………………………………………………………………………..
MINUTES OF THE MOSH TASK FORCE MEETING HELD ON 20 JUNE 2014 AT 7:30 AT ROOM 606, CHAMBER OF MINES BUILDING

Present:		Mr. S Malatji				Chamber of Mines (Chairperson)
Mr. P Becker				Anglo American Platinum
Mr. T Bleeker				BECSA
Mr. P Coetzer				Royal Bafokeng Platinum
Ms Y Combrink			Glencore Xstrata
Mr. M Cunney				SACMA
Ms. J Erasmus				Lonmin
Mr. T Gericke				Implats
Ms. Y Grobbelaar			Murray & Roberts
Mr. C Manoeli				Harmony
Mr. E Matlapeng			Goldfields
Mr. J Matjila				Exxaro
Mr. J Michavi				Sasol
Mr. E Mphande			ARM
Mr. R Reed				Richard Bay Minerals
Mr. H Rex			 	AngloGold Ashanti
Mr. D Scott				Sibanye Gold

Chamber Officials: 	 
Mr. D Adams 				MOSH FoG Team 
Mr. K Blomerus 			MOSH T&M Team	
Mr. J de Beer				MOSH Noise Team
Mr D Coutts				MOSH Noise Team
Mr. H Gumede			Noise Adoption Team Specialist
Ms L Masilo				M&E Specialist 
Ms. R Muller				Behaviour Change Specialist 
Mr. G. Pienaar				MOSH Dust Team 
Mr. H Storbeck			MOSH T&M Team
			Mr. A van Zyl				MOSH FoG Team
Mr. D. vd Merwe			MOSH T&M Team

Apologies:		
Ms. N Schoeman-Botes		ARM
Ms. K Geerthsen			Kumba Iron Ore
Mr. M Henderson			Sasol
Ms. P. Kumari				Anglo American Platinum
Mr. T Letanta				ARM
Mr C Legodi				Adoption Specialist FOG
Dr. K Oosthuizen			Murray & Roberts Cementation

1. WELCOME AND  APOLOGIES, 
The Chairperson welcomed all to the third meeting of 2014. The Chamber’s Emergency Procedure was read out to all during the meeting. He requested all to introduce themselves for the sake of those attending for the first time.. All apologies were noted.

2. HEALTH AND SAFETY PROCEDURE
The Chamber’s emergency procedure to be followed in an emergency event was explained. In addition, members shared information on their companies’ safety performance, focusing on fatalities and injuries.  

3.	CONFIRMATION OF THE AGENDA (Circular No. 03/14)
There were no changes to the agenda.

4. 	NOTE FOR RECORD OF THE PREVIOUS MEETING

4.1	Confirmation of the Note for Record. Circular No. xx/14
The notes of meeting held on 11 April 2014 were approved subject to the following changes:
a) Pg 1: Remove “February 2014” on the title of the circular.
b) Pg 2, item 1: change” welcomed all to the meeting of 2014” to “welcomed all to the second meeting of 2014”.
c) Pg 3, item 5.1.3 (iii): Change “experienced needs” to experience needs.
d) Pg 5, item 5.2 (g) (f): Remove duplicated words – “with regard to”.
e) Pg 7, item 5.4.3 (d): Replace “QAFS” with “Quantitative Assessment for Fixed Point Sampling (QAFS)”.
f) Pg 9, item 11: Remove the last sentence of the paragraph.

4.2	Matters Arising from the Note for Record.

	a) Task Force’s interactions with Adoption Team Sponsors The Chairperson reported that this matter was still outstanding as arrangements were still being made to lobby , Mr. Themba Mkhwanazi, the newly appointed CEO for Anglo American  Coal into the role of Adoption Team  Sponsor for the T&M Team. He explained that Mr. Mkhwanazi had in principle agreed to take the role of Sponsor for the T&M team. Formal meetings would be arranged with him in due course. 

	b) Mine Safe Conference
The Learning Hub is working  in collaboration with Phakisa and Joel mines to put together presentations on behavioural issues to be presented at the Mine Safe conference. On the other hand, Ms Rina Muller will also prepare a presentation on how training can effectively be used as a behavior change tool. The Chairperson explained that in the last Organising Committee meeting, it was indicated that there was a need to have more health related papers presented. He requested members  encourage relevant people in their respective companies to consider the request.

The Mine Safe conference would be taking place on the 20th – 22nd of August  2014, at Emperor’s Palace.



	c) Preliminary Independent Verification Study
The Chairperson reported that the CEO Elimination of  Fatalies Team held a meeting  on the 30th of May 2014 and resolved that the Chamber should not undertake an independent verification. Instead, companies should be advised to use this scope for their own self-assessment purposes and before an independent verification by the MHS Council or others are undertaken.


5. 	LEARNING HUB PRESENTATIONS 

5.1 	Dust Team Presentation
Mr. Pienaar gave an update on the latest developments pertaining to the adoption of simple leading practices, namely: Multistage Filtration System (MSFS) and Winch Covers. In opening his presentation, he took members through the Dust Team’s mission and values and emphasized that the industry needed to look at other dust-related diseases and not only Silicosis.  

			5.1.1. 2014 Key Focus Areas 
The Dust Team had been focusing on facilitating widespread adoption of MSFS and Winch Covers Simple Leading Practices. Mr. Pienaar indicated that the Quantitative Assessment for Fixed Sampling (QAFS) was being documented  by the team as per MOSH process requirements. With regard to activities in the Coal Sector, he indicated that Real-time monitoring: e-sampler had been identified as the potential practice and the team was in a process of  ensureing that it aligns to the expert model,  and the Quantitative Assessment for Fixed Point Sampling due to the similarities in the principles applied on both these practices.

			5.1.2. Upcoming practices
Mr. Pienaar reported that internal documents pertaining to Development Water blast” and “Telescopic Water spray had been submitted through to the Head of the Learning Hub for review. With regard to QAFS - (LP), the team would be continuing to document it according to  the MOSH process. Once finalized, the widespread adoption of these practices would be considered in 2015.


			5.1.3. Adoption of Multistage Filtration System (MSFS) and Winch Covers 

With regard to   Winch Covers a total of 1762 out of  3731winches  had been fitted (i.e. 47%). MSFS, a total of 84 out of required 95 units had been installed (i.e. 88%). He also indicated that a  number of operations have not yet reported. In addition, Mr. Pienaar shared with all the reporting template that would be used by the team to monitor progress of adoption of the  MSFS and Winch Covers. He indicated that the template was approved during the Interest Group meeting held on the 10th of June 2014 and it includes the number of affected employees as per the advice of the Learning Hub Advisory Committe.  The Interest Group members were requested to submit an updated template by the end of June 2014. A Portfolio of Evidence (PoE) would also be used to monitor progress of adoption.

		5.1.4. Lowlights
The following were some of the challenges experienced by the Dust Team:
a) Lack of support for the current Simple Leading Practices (i.e. MSFS and Winch Covers). The concern would be addressed through the Interest Group to ensure industry commitment.
b) Adoption  vs implementation. There was still confusion in industry on the difference between adoption and implementation. In this regard, the Dust team would be assisting the industry in understanding the difference and in the adoption process.
c) 
d) Financial risk under the current climate.


5.2 Transport and Machinery Presentation

		5.2.1. Progress Update – Adoption of PDS Leading Practice
Mr. Blomerus reported that the primary focus is currently on PDS and that the Gold sector had been progressing well with the implementation of PDS. Momentum had been picked up at the Coal underground with regard to the implementation of PDS. He indicated that implementation of PDS in the Platinum sector had been put on hold due to the labour unrest facing the sector. The Gold COPA shared valuable learnings during its recent meeting where one of AGA’s mines made a presentation and highlighted the establishment of a multi-disciplinary team and union involvement. 

 With regard to the monitoring and data logging for PDS, the T&M team had a meeting with the CM&EE and it was agreed that the T&M team should be released from its coordinating role and that each company should individually pursue this initiative whenever the need arose. Furthermore, a session on Diesel Machine R&D was held between the DMR and the PDS / Machines OEMs. This meeting was facilitated by the DMR. Furthermore, he indicated the retarding and stopping of diesel machines is written into the regulations, however, it will not be effected until further notice.

The T&M team held a meeting with PPC to discuss their strategy. Mr. Blomerus reported that e PPC expressed a need for assistance in the implementation of PDS.

Remarks by the MOSH Task Force 

a) That communication of the regulations should be done via the Occupational Health and Safety Policy Committe (OH&SPC).

b) That the T&M Team should invite: at:
i. PDS OEMs  to presentduring the Mine Safe conference
ii. Richards Bay Minerals should be contacted to share their learnings on the implementation of PDS on Diesel machines at their operations during the Mine Safe conference. To this end, Mr Reed agreed that this can be done.




		5.2.2. Achievements and Industry Interactions
The T&M team undertook a trip to Brisbane, Australia to engage with the Earth Moving Equipment Safety Round Table (“EMERST”) on their 5-year horizon to influence the big machine OEMs to design and develop Collision Avoidance Systems.

In addition, the T&M team had completed the development of the Expert models for the Hard Rock sector. A risk analysis would also be developed. Mr. Blomerus indicated that for the Open Pit sector, a risk analysis had been finalized and that expert models would be developed in this regard. He further confirmed that the Open Pit sector Planning Workshop would be held on the 02nd – 04th September 2014. The team provided support to New Denmark, Lonmin, AGA and Harmony. Other one-on-one engagements were held with Glencore, Exxaro, BHP Billiton and Sasol.

The team would undertake a visit to Bathopele mine to investigate the progress made on the installation of PDS on Diesel machines. Discussions at the next COPA will include the risk assessment required for the beacon installation.

		5.2.3. MOSH Competence Training
Regarding MOSH Competence Training, Mr. Blomerus reported that a meeting would be scheduled with Messrs. Duncan Scott and Harry Rex to gather inputs on the testing and reviewing of this training.

5.2.4 Key Lessons learnt from facilitation of widespread adoption of PDS leading practice
Mr. Blomerus reported that:
a) SA was ahead on the progress and development of the PDS/Collision Avoidance as compared with the rest of the world. 
b) There was value in continuously reflecting and refocusing on our activities.

5.3. 	Noise Team Presentation
Mr. de Beer reported on activities of the Noise team.

	a) Adoption of HPD_ TAS Tool Leading Practice
Mr. de Beer reported that the second COPA meeting was held on the 12th of June 2014. During the meeting, the Portfolio of Evidence (PoE) and Prioject Plan reporting were discussed. He explained that nine (9) mining houses attended the meeting and these were Northam, ARM, Glencore, Sasol, Impala, Exxarro, Anglo Coal, Goldfields and Murray and Roberts. In addition, both Northam and Two Rivers Platinum delivered presentations at that meeting.

With regard to progress relating to adoption of HPD_ TAS Tool Leading Practice, mining houses adopting the HPD_TAS Tool Leading Practice include Arm, Exxaro, Impala, Northam, Glencore Xstrata Alloys – Eastern & Western Chrome Mines, Glencore Xstrata Platinum – Western Mines, Glencore Collieries, Sasol, Anglo American Coal. These exclude BRMO, SAMREC, M&R, Petra Diamonds, Vergenoeg, Shanduka Coal, Foskor, PPC, Shaft Sinkers, Kumba Iron Ore, Harmony, Anglo American Platinum.

b) Important past & future activities
Information on the team’s important past (May 2014) and future (June 2014) activities and engagements was shared and noted during the meeting.


c) Lowlights
The following were some of the challenges experienced by the Noise Team:
i). The status of the three identified potential practices (i.e. OAE. Lashing unit & Noise Management Plan) was still unchanged after investigations.
ii). The Industry Planning Workshop on identification of new Leading Practice had been delayed by three months due to delays in submission of information by mines.  
d) Industry Noise Data Base Analysis - Presentation
Mr. Gumede made a presentation on the Data that the team collected on Equipment Noise Levels, Activity Noise Exposure Levels and Occupational Noise Exposure from the industry. From the presentation it could be deduced that 10% of the total industry equipments were above 110dBA. The conclusions in the presentation were made from data received from AGA – Great Noligwa, Kopanang, Tau Tona, Savuka, Mponeng, Moab Khotsong and Anglo Platinum. The information  presented  was accepted by the GEE and was agreed that it would serve as input into milestones setting. Furthermore, this information will be used for discussions at the Industry Buy and Maintain Quiet as well as the planning workshop to identify new leading practices.

Analysis of information was done to provide an industry and sector profiles. However it was indicated that identification of specific equipment type, capacity, and power was difficult hence it is recommended that there should be a Standardized Guidance for Measuring Noise. It was emphasized that the strategy for elimination of NIHL is to focus on big noisy equipments and phasing out of some equipment faster such as 1st generation rock drills. 

Remarks by the MOSH Task Force

a) That the data analysis done by the Noise team is a commendable piece of work.
b) That companies with lower noise levels should be identified as possible sources of leading practices.

5.4.	 FOG Team Presentation by Mr. Duncan Adams

5.4.1. 	 FOG Adoption Team Planner - 2014

a) Progress Update on Adoption of FOG leading practices

i) EE&MS and TARP Leading Practices
Mr. Adams reported that the integration of TARP and EEMS had been piloted at Harmony, Sibanye Gold, Two Rivers, Wessels, Nkomati, Modikwa & Dwarsrivier reported that that the “synergy” project is currently being piloted at Sibanye Gold. 

			ii)  Hard Rock COPA (Netting with Bolting & TARP)
The combined Nets with Bolts and TARP COPA meeting was held on the 11thof April 2014. The focus of the meeting was on challenges posed by working areas with low stoping widths (<120cm). The next COPA meeting will be held on the 4th of July  2014.



	b) Potential Leading Practice Planning Session

i) Workplace Illumination
This practice was identified as one of the practices that the industry could explore. Initial engagements with the company where the practice was identified indicated that the practice does not exist. In this regard, this had been put on hold.

			ii) Optimized Drilling and Blasting
Another potential practice identified during the workshop was the “Optimized Drilling and Blasting”. Mr. Adams reported that none of the companies that attended the workshop have this practice installed at their mines. In that regard, the team has been conducting research reviews and wide consultations with relevant role players such as OEMs and other companies to investigate this practice further. He indicated that there is a challenge in identifying a mine which has this as a leading practice. As a result, the team intends focusing their attention on understanding the principles around drilling and blasting.  As a result, a “Day of learning” would be held on the 05th of November 2014 to explore all issues pertaining to this practice. 

Remarks by the MOSH Task Force
a) That the coal sector should be invited to the Day of Learning scheduled for 5 November 2014.
b) That investigation be made at both New Vaal Colliery in terms of radar measurement and Venetia with regard to managing their slopes.
c) That all possible learnings from other sectors should be pursued – e.g the Coal success
  
c) Facilitation in the Coal Industry
The team would continue with the facilitation process within the Coal industry. The FOG team managed to establish presence in the Coal Industry. Preliminary engagements with key coal sector representatives identified Buffer Blasting as a potential leading practice and it has implications for strata control. Further engagements will be sought with Coaltech.

d) Glenburn Lodge Consultative Programme
An annual consultative workshop would be held with industry later this year to review the performance of the FoG team and map way forward. 

5.4.2. Highlights - Achievements, Industry Interactions
Mr. Adams reported that:
i). The team visited several tripartite forums and positively participated in those meetings. 
ii). Special assistance was given to Harmony, Hernic, Mintails, Bakubung Platinum, Venetia, Samancor, Kimberly Diamond mines, Koffiefontein Diamond and Sibanye Mines in their variety of challenges regarding the adoption of FOG Leading Practices and other related issues.
iii). Three COPAs had been established in Northern Cape, Mpumalanga and Limpopo regions for FoG Leading practices.
iv). .
v). There had been a renewed interest from Petra Diamonds and De Beers mines on the adoption of the FoG leading practices. A call had also been made to establish a COPA for the diamond sector, with Finsch Diamond mine being the leading adoption site. 



	5.4.3. Challenges, Issues, Risks and Concerns
The following were challenges reported by the FoG team: 
i). There were problems experienced by mines with regard to the low level of quality Nets and bolts installations in low stoping widths (<120cm). This matter was addressed during the Nets with Bolts and TARP COPA meeting held on the 11thof April 2014 and attended by close to 110 people including the Suppliers of nets and bolts. 
ii). The lack of human resources on mines to effectively carry out adoption posed a major challenge for the team. In this regard a trial had been implemented at Phakisa mine where line personnel were being used to carry out the adoption process. . 
iii). Helping mines to develop mental models, Leadership Behaviour and Behavioural Communication Plans. Discussions were held at COPA meetings to try and assist mines.
iv). There were too many practices for mines to cope with. In this regard pilot initiatives with Sibanye and Phakisa are underway to integrate some of these practices.
v). Mines in general did not appreciate the importance of LB and BC plans. In this regard, a marketing drive would be initiated, starting with the Task Force, MPAs, COPAs etc. 

Remarks by the MOSH Task Force
a) That the outcomes of the discussions held during the special Nets with Bolts COPA held on 11 April 2014 should be circulated to the MOSH Task Force members.
b) Develop routines for adoption responsibilities with time spans / allocations and Fast-track the MOSH competence development programme to deal with the challenges relating to lack of human resources on mines to effectively carry out adoption and lack of appreciation of the importance of Leadership Behaviour and Behavioural Communication.

5.4.4 Leading Practice Adoption Scorecards
Progress to date on the rate of adoption of FoG leading practices was presented. The scorecards highlighted the following:
a) +98% (i.e. 69 mines) of the MOSH process documents necessary for the adoption of EE&MS has been signed off by adopting mines. 
b) +94% (i.e. 44 mines) of the MOSH process documents necessary for the adoption of Nets with Bolts has been signed off by adopting mines.
c) +64% (i.e. 47 mines) of the MOSH process documents necessary for the adoption of TARP has been signed off by adopting mines.

Generally, there had not been any significant changes in the adoption rate since the team’s last reporting.

Remarks by the MOSH Task Force
a) That source mines and successful implementer mines should be recognized using the criteria developed for differentiating between Adoption and Implementation.

5.4.5 FoG Attendance Monitors
Attendance registers for the FoG industry adoption team and COPA meetings were shared and noted during the meeting.

5.5	Behaviour Change Leading Practice – Ms. Rina Muller

5.5.1	Identification of Behavioural Change Leading Practice
Ms. Muller emphasized the fact that MOSH is a people-orientated processa and reported that the Behavioural Interest Group team held a meeting on the 22nd of May 2014. The aim of the meeting was to share leadership and behavioral practices and also build Behavioral Overseer capacity at operational level. She explained that Dr. John Stewart was invited to this meeting to also share some knowledge on the history of MOSH. Ms. Muller also shared with members the draft expert model for the new leading practice which is based on the Antecedents, Behaviour and Consequences (ABC) model. Furthermore, she indicated that the MHSC Project service provider on Behavioural Survey Instrument had conducted initial visits at Tau Tona and Kloof and commenced with data collection. She also indicated that a process is underway to develop a new interview protocol and that the Appreciative Inquiry Skills course attended by several Learning Hub and other BIG members on 28 & 29 May 2014 will be useful in this regard. She also indicated that a BIG Protocol Task Team is scheduled meet on 20June 2014. 

			5.5.1.1 Feedback on Irenedale Colliery
The direct inquiry process was initiated at Sasol’s Irenedale Colliery in March this year. Following this , a workshop was held in May 2014 where documentations were reviewed. Ms. Muller reported that the BIG would be using the new protocol in July this year. 

			5.5.1.2 Feedback on Hernic Marula Operation
Ms. Muller reported that a visit was undertaken in April 2014 to Hernic Marula to investigate the potential behavior change leading practice. Direct inquiries were scheduled to take place in April but had to be postponed due to a fatality experienced at that mine. The BIG would be using the new protocol in July this year.

			5.5.1.3 Feedback on Harmony Phakisa
The direct inquiry process planned for the 19th and 20th of May 2014 had been completed. Feedback on these would be shared with the General Manager and his team in June this year.             

	5.5.1.4 Feedback on AngloGold Ashanti and Modder-East
Ms. Muller explained that the BIG would be visiting both AngloGold Ashanti and Modder-East in August 2014 to investigate the available BC and LB as Leading Practice.

5.5.2 Creation of Behavioural Change Leading Practice
Ms. Muller reported that both Sibanye Gold and Harmony mines had agreed to create this leading practice at their mines. She indicated that further discussions would still be held with these companies.

5.5.3 Feedback: Appreciative Inquiry (AI) course
Feedback on the AI course attended on the 28th and 29th of May 2014 was noted during the meeting. It was agreed that provision should be made for all members to attend this course. Arrangements would be made in this regard.

		5.5.4	Adoption Team Support
Ms. Muller assisted the FOG team in the development of supervisory and team behavioral communication training process (Pilot Training design) for the TARP leading practice at both Phakisa and Sibanye mines. She also made a presentation on “Principles of Behaviour Communication” at the FOG COPA meeting held in June 2014. With regard to participation in other adoption teams, Ms. Muller took part during the Dust Adoption Team’s HR Work session held at Kopanang in June 2014. Furthermore, she participated in the development of a High Level Project Plan and Interview Protocol Development for the Dust team. 

Remarks by the MOSH Task Force
a) That the HR fraternity should be encouraged to be involved to play an active role in these processes.


6. 	FEEDBACK FROM OTHER STRUCTURES

		6.1. CEO Task Team on Elimination of Fatalities
The Chairperson reported that the Task Team meeting was held on the 30th of May 2014. The following were resolutions made pertaining to the Learning Hub:
6.1.1	PDS Alignment of Messaging to Chief Inspector of Mines (CIoM)

Members approved the recommendations and suggested that a few CEOs should be invited to accompany the MOSH Learning Hub when they go to meet the CIoM. The discussion should be informed by a Fact Sheet about what is happening in SA and elsewhere. The approach followed by the gold sector when there were similar challenges around the rail bound PDS should also be considered as a model for approaching this matter. 

The Task Team further suggested that the Learning Hub together with the DMR should develop a standard protocol about the adoption of new leading practices into the sector.

6.1.2 	Independent Verification Scope
With regard to the Independent verification study, the Task Team agreed that the Chamber should not undertake an independent verification. Instead, companies should be advised to use this scope for their own self-assessment purposes and before an independent verification by the MHS Council or others are undertaken.

			6.1.3	The MOSH Learning Hub health indicators
Furthermore, The MOSH Learning Hub health indicators relating to HPD TAS adoption targets (Noise) and the multi-year plans for adoption of Multi-Stage Filtration Systems and Winch Covers were approved for reporting in future CEO Meetings.

			6.1.4	People Tracking Device
Progress on this matter was noted and it was agreed that an update should be provided in the next Task Team meeting.

		6.2. Free State Tripartite Forum
Mr. van Zyl reported that the Learning Hub was represented during this meeting. He emphasized a need for mines to start displaying compliance to Behavioural communication and Leadership behaviour standards.

		6.3. Occupational Health & Safety Policy Committee (OH&SPC) Meeting
The Chairperson informed all of the proposed changes to the Culture Transformation Framework (CTF) and Mining Charter as discussed during the OH&SPC meeting held on the 16th of May 2014. He explained that due to the rationalization process, the proposal is to remove Pillar 4 on Leading Practices and its minimum standards from the CTF post 2014. It was agreed during that meeting that the MOSH principles as incorporated in the minimum standards should be factored into the new Mining Charter elements.  Regarding the Mining Charter, it is proposed that companies would from now on be requested to report on progress they had made against the adoption plans and not just about the investigation of leading practices. The Chairperson explained that these proposals were tabled at the CEO Elimination of FatalitiesTeam meeting held on the 30th of May this year and were approved. These would also be tabled at the next MHSC meeting to be held later in June 2014.

7. 	GENERAL
Remarks by the MOSH Task Force 
a) That presentations must be made available to members of the MOSH Task Force before the meeting. This could be done through the MOSH website.

8. 	NEXT MEETING DATE
The next meeting will be held on the 15th of August 2014.
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