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PRELIMINARY FEEDBACK FROM INTERACTIONS WITH ADOPTION TEAM SPONSORS

Synopsis:	This circular provides preliminary feedback from the recent interactions held between the MOSH Task Force (accompanied by representatives of the Learning Hub) and three of the Adoption Team Sponsors.


1. INTRODUCTION
The interactions between the representatives of the MOSH Task Force and the Adoption Team Sponsors was intended to hold strategic discussions that are critical for the effectiveness of the MOSH initiative. 
To date, discussions were held with three Adoption Team Sponsors, namely: MrThembaMkhwanazi for Transport and Machinery; Mr Terence Goodlace for Dust; and Mr Peter Steenkamp for Noise. The preliminary feedback from these discussions is outlined below.The meeting with Mr Peter Turner for FOG is yet to be confirmed.
2. MR THEMBA MKHWANAZI – 10 SEPTEMBER 2014
Messrs Stanford Malatji, Kobus Blomerus, Harold Storbeck and Danie van der Merwe were in attendance and apology was received from Mr Duncan Scott. In dealing with the issues under discussion Mr Mkhwanazi advised that:

2.1 Adoption vs Implementation(of Proximity Detection Systems)
a) One company should be identified in each sector (i.e Hard Rock, Coal and Open Pit) and be coached to fast track and build a success story for quality adoption thus alleviating the challenges relating to “implementation”.
b) Anglo American Coal is committed to be a leading example with regard to proper adoption and can be used as a pilot for building baseline data for improved monitoring.


2.2 Risk Management / Assessment / Control
The fundamentals of risk management cuts across all the focus areas and therefore there is a need to identify the critical risks and controls to manage the risk at low cost but high effectiveness.

2.3 Industry Ownership of MOSH
He is committed to meeting with the CEOs in the Open Pit, Hard Rock and Coal sectors to work directly with them outside the CEO Elimination of Fatalities Team.

2.4 Creating Linkages between CTF, Mining Charter & MOSH
A template similar to the Mining Charter reporting template be developed to assist companies to internally review their progress against the minimum standards of Pillar 4 of the CTF relating to adoption of leading practices.

2.5 Integrated Planning
The planning of leading practice adoption should take a phased approach to prioritisation where critical things to be done are identified and emphasis is placed on the critical few.

2.7 MOSH Task Force
a) Depending on his availability he will make time to personally attend some of the MOSH Task Force meetings next year.
b) He will formally nominate a representative for Anglo American Coal on the MOSH Task Force.


3. MR TERENCE GOODLACE – 26 SEPTEMBER 2014
The meeting was attended by Dr Audrey Banyini and Messrs Stanford Malatji, GerriePienaar, Johan van Rensburg, Brian Mongoma, and Harry Rex.  In dealing with the issues under discussion Mr Goodlace advised that:

3.1 Selling the Benefits of Adoption 
There is a need to sell the benefits deriving from adoption of leading practices. However, in case of Dust this should be sensitive to the context of class actions and/or litigation.

3.2 New Milestones
a) What we are doing now should be interrogated to determine if it is enough to achieve the milestones and beyond.
b) A strategic workshop be held on 5or 6 or 7 November 2014, among the key people (including himself) to find lasting solutions to the challenges at hand.

3.3 AMCU 
a) The absence of AMCU at the new milestones discussion table is a major concern.
b) Ways should be found to involve AMCU at the upcoming MHSC Summit scheduled for 18 & 19 November 2014 and beyond.

3.4 What Has Not Worked?
The top-down approach dictating the adoption of leading practices (both by company management/ leadership and the DMR) is unsustainable and has unintended consequences contrary to MOSHprinciples.

3.5MOSH Task Force
a) The MOSH Task Force should remain strategic in its composition to provide the leading edge. 
b) Due to the “crisis of expectation” by all other stakeholders (DMR, communities, etc) it may not be possible for him to attend the MOSH Task Force meetings.

3.6 Adoption Team Sponsors’ Forum
a) The proposal to establish an Adoption Team Sponsors’ Forum is not necessary and that we should avoid “death” by meetings.
b) The CEO Elimination of Fatalities Team provides enough opportunity for issues to be discussed.


4. MR PETER STEENKAMP – 01 OCTOBER 2014
The meeting was attended by Dr Thuthula Balfour-Kaipa, and Messrs Stanford Malatji, Dick Coutts, Clement Manoeli, Vijay Nundall, and RinusStroebel. In dealing with the issues under discussion Mr Steenkamp advised that:

4.1 Adoption versus Implementation
a) The MOSH process be clarified to him in terms of how it came about in light of the mining houses that are not following the MOSH process.
b) The lessons learnt from the TB Reviews process could be transferred to Peer Reviews for adoption.

4.2 Interactions with the Industry
The Learning Hub should interact with SACMA (under Mr Ronald Mafoko’s leadership), other Chamber of Mines Committees, AMMSA (which under Andy Brown’s leadership is hosting a big general meeting in November 2014 focusing on health and safety

4.3 Change Management
Since most of the people expected to adopt leading practices are technical people (i.e. engineers) and not psychologists, there is a need for the development of a best practice (success story) in adoption or what is believed to be a blueprint for adoption.

4.4 MOSH Task Force
a) In view of the less energy and relatively low seniority and contrary to its origin which was about developing a framework for health and safety improvement by identifying the four focus risk areas, the current MOSH Task Force is more on the implementation mode with little or no new stuff coming up.
b) The relevance of the MOSH Task Force should be discussed at the CEO Elimination of Fatalities Team.




4.5 Adoption Sponsors’ Forum
There is a need for the Sponsors to meet on an ad-hoc basis (not regular).

4.6 General Discussion

In the general discussions, it was indicated that:
i. Mines find themselves in a catch-22 situation where they want to show results, however, are under pressure for Mining Charter reporting and litigation, regulations on leading practices which started out as voluntary.
ii. There is a need for MOSH to be relevant instead of dictating steps - rather show the critical steps and provide room for flexibility and start measuring improvements.
iii. How do we inject a sense of urgency for health milestones – safety is very much in “your face” whilst dust has a long time lag and the latency period of the health data (i.e compensation data, etc) remains a challenge.
iv. Health must make itself relevant through a knowledge-based discussions supported by statistics showing where we stand.
v. There is a need for standard measurements and reporting protocols.
vi. Reporting protocols are required instantly after the announcement of the new milestones (to be agreed by both the Chamber and the DMR). 


RECOMMENDATION
It is recommended that the MOSH Task Force should:
a) Comment on the correctness of the feedback (this is particularly for members who were part of the discussions).
b) Establish an action plan based on this preliminary feedback.
c) Advise if the final interaction with Mr Peter Turner for FOG should still be held.
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