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15 August 2014 

MOSH TASK FORCE CIRCULAR NO. 20/14 
(For Approval)
…………………………………………………………………………………………..
MINUTES OF THE MOSH TASK FORCE MEETING HELD ON 15 AUGUST 2014 AT 7:30 AT ROOM 606, CHAMBER OF MINES BUILDING

Present:		Mr. S Malatji				Chamber of Mines (Chairperson)
Mr. Nelson Banda			Kumba Iron Ore
Mr. T Gericke				Implats
Mr. C Manoeli				Harmony
Mr. E Matlapeng			Goldfields
Mr. J Matjila				Exxaro
Mr. R Reed				Richard Bay Minerals
Mr. H Rex			 	AngloGold Ashanti
Mr. D Scott				Sibanye Gold
Mr. J Smit				Lonmin
Mr. R Stroebel				De Beers

Chamber Officials: 	 Mr. D Adams 				MOSH FoG Team 
Mr D Coutts				MOSH Noise Team
Mr C Legodi				Adoption Specialist FOG
Ms L Masilo				M&E Specialist 
Mr. G. Pienaar				MOSH Dust Team 
Mr. H Storbeck			MOSH T&M Team
			Mr. A van Zyl				MOSH FoG Team
Mr. D. vd Merwe			MOSH T&M Team

Apologies:		Mr. P Becker				Anglo American Platinum
Mr. T Bleeker				BECSA
Mr. K Blomerus 			MOSH T&M Team	
Mr. P Coetzer				Royal Bafokeng Platinum
Ms Y Combrink			Glencore Xstrata
Mr. M Cunney				SACMA
Mr. J de Beer				MOSH Noise Team
Ms. J Erasmus				Lonmin
Ms. K Geerthsen			Kumba Iron Ore
Ms. Y Grobbelaar			Murray & Roberts
Mr. H Gumede			Noise Adoption Team Specialist
Mr. J Michavi				Sasol
Ms. R Muller				Behaviour Change Specialist 
Mr. V Nundlall			Sibanye Gold
Mr. M Theusen			SACEA

1. WELCOME AND  APOLOGIES, 
The Chairperson welcomed all to the third meeting. The Chamber’s Emergency Procedure was read out to all during the meeting. The chairperson noted that attendance is relatively low compared to the previous meeting.

2. HEALTH AND SAFETY ISSUES
Members shared information on their companies’ safety performance, focusing on fatalities and injuries.  

3.	CONFIRMATION OF THE AGENDA (Circular No. 04/14)
The following item was removed on the agenda:
a) Item 4, pg 1: MHSC SIM30102 – Behavioural measurement instrument – Update presentation.

4. 	NOTE FOR RECORD OF THE PREVIOUS MEETING

4.1	Confirmation of the Note for Record. Circular No. 16/14

The notes of meeting held on 20 June 2014 were approved subject to the following changes:
a) Pg 1: Include name of Dr. A Banyini under list of apologies.
b) Pg 3: sort out the formatting on that page 
Pg 6, item 5.4.1 (a) (i) :Remove “Two Rivers, Wessels, Nkomati , Modikwa and Dwaarsrivier”
e) Pg 7, item 5.4.2: Remove “(iv) “ 

4.2	Matters Arising from the Note for Record.

	a) Mine Safe Conference
The Chairperson reported that preparations for the Mine Safe Conference had been completed. There would be three behavioral presentations from the Learning Hub. These would be made by Harmony’s Phakisa and Joel mines. The third presentation on behavioral issues would be delivered by Ms. Rina Muller. In addition, sessions on Health issues would also be held and Dr. Banyini had been nominated to chair one of them.

Furthermore, a presentation on Diesel Machines’ PDS will not be delivered as intended due to unavailability of space on the programme. In this regard, the presenters would be invited to the T&M Team Leading Practice Planning workshop to be held on the 02nd and 03rd of September this year.

	b) Outcomes of the Special Nets with Bolt Workshop – 11 April 2014
The abovementioned circular on outcomes of the special Nets with Bolts workshop held on the 11th of April 2014 was noted during the meeting.

5. 	LEARNING HUB PRESENTATIONS 

5.1 	Dust Team Presentation

In opening his presentation, Mr. Pienaar made an emphasis on one of the Learning Hub’s values which stated that “Employees at all levels will be involved at the design, implementation and measurement of technologies and best practices that may affect them; it creates ownership and better  assures success”. He indicated that industry involvement in terms of participation in the Dust Team’s interest group structures was not effective as attendance was very poor at these meetings.

			5.1.1. Upcoming practices

Mr. Pienaar reported that internal documents pertaining to Development Water blast” and “Telescopic Water spray had been submitted through to the Head of the Learning Hub for internal peer review. Once finalized, the widespread adoption of these practices would be considered in 2015. Furthermore, regarding the Real-time Monitoring practice identified at AGA’s Kopanang Mine, investigations and direct inquiries at this mine had been completed and the source mine report was being prepared. This would be subjected under the Leading Practice guidelines.

 With regard to activities in the Coal Sector, he indicated that Real-time monitoring: e-sampler had been identified at Anglo Coal’s New Vaal Colliery as the potential practice. The practice would be reviewed at the industry team meeting to be held on the 29th of August 2014. 

These practices would be promoted for widespread adoption in 2015, and the team was in a process of ensuring that it aligns to the expert model, and the Quantitative Assessment for Fixed Point Sampling at Kopanang due to the similarities in the principles applied on both these practices.

			5.1.2. Adoption of Multistage Filtration System (MSFS) and Winch Covers Simple Leading Practices

Mr. Pienaar reported that a total of 2089 out of 3750 winches covers had been fitted (i.e. 56%) by industry to date. With regard to the MSFS, a total of 267 out of required 304 units had been installed (i.e. 88%). He also indicated that the risk review documents and the mines’ decision to adopt were received from potential adopters for both these practices. In this regard, the interest to adopt had improved. 

		5.1.3. Lowlights / Challenges

The following were some of the challenges experienced by the Dust Team:
a) Lack of support for the current Simple Leading Practices (i.e. MSFS and Winch Covers). The concern would be addressed through the Interest Group to ensure industry commitment.
b) Adoption vs. implementation. There was still confusion in industry on the difference between adoption and implementation. In this regard, the Dust team would be assisting the industry in understanding the difference and in the adoption process.

	MOSH Task Force Remarks:

a)  Mines that decide to implement instead of adopting should be assigned implementer status.




5.2 Transport and Machinery Presentation

		5.2.1. Progress Update – Adoption of PDS Leading Practice
Mr. van der Merwe reported that the interactions were held with Lonmin where assistance on PDS Pilot section was provided. Direct Inquiries had also been completed at this mine and further assistance would be provided in the development of Behaviour Communication and Leadership Behaviour Plans. He indicated that there were challenges at Lonmin due to the impact of the labour unrest which might result in the extension of their adoption process timelines. Visits were undertaken to AGA to assist with their PDS adoption process. Harmony and Sasol mines were also assisted with the Portfolio of Evidence; however, progress was very slow. Further discussions would be held with individual mine Champions.
 
With regard to the monitoring and data logging for PDS, a meeting with Mr. Brian O’Connor was held to get the view of the CM&EE on Monitoring and developments in stopping of Diesel machines. Furthermore, a session on Diesel Machine R&D was held between the DMR and the PDS / Machines OEMs. This meeting had now been supported by the industry.
Mr. van der Merwe further reported on the progress regarding the implementation of PDS. He reported that there had been an improvement from 28% to  33.5% implementation of PDS in the Hard Rock Track bound sector. In the Hard Rock Trackless sector, the implementation of PDS improved from 90% to 91.4%. The Coal sector on the other hand, has decreased from 49% to 42% in their implementation of the PDS due to inclusion of additional mines and improved accuracy of reporting.

		5.2.2. Achievements and Industry Interactions

The T&M team had completed the development of the Expert models for the Hard Rock sector. A risk analysis and the expert models for the Open pit sector had also been finalized. Mr. van der Merwe further confirmed that the Open Pit sector Planning Workshop would be held on the 02nd – 03rd of September 2014. 

An introductory meeting with Mr. Themba Mkhwanazi, the newly appointed T&M Adoption Team Sponsor was held. A follow-up meeting will be held with the Team sponsor soon where detailed issues pertaining to T&M would be discussed. Furthermore, the T&M team attended the SACMA District meeting at Tweefontein Colliery.

The team provided support to New Denmark, Lonmin, AGA and Harmony on their progress with the PDS MOSH Strategy. There had also been continued engagements with Sasol, Harmony and AGA. . 		

		5.2.3. MOSH Competence Training

Regarding MOSH Competence Training, Mr. van der Merwe reported that a meeting was scheduled with representatives from AGA, Sibanye and Harmony to discuss MOSH training. During that meeting, it was agreed that the team should continue with the pilot training session to evaluate its feasibility and effectiveness. Each company undertook to send participants that can constructively evaluate the programme. This session would be held in October this year.

	MOSH Task Force Remarks:

i. The MOSH competence training is a commendable piece of work and should be practical to provide the “How part of implementing MOSH”. 
ii. In order to entice the targeted audience to attend, the invitation to the Open Pit Planning Workshop scheduled for 2 – 3 September 2014 should be accompanied by a working document outlining the outcomes of the preparatory work such as the risk analysis and possible leading practices.



5.3. 	Noise Team Presentation

Mr. Coutts reported on activities of the Noise team.

		5.3.1. Adoption of HPD_ TAS Tool Leading Practice

With regard to progress relating to adoption of HPD_ TAS Tool Leading Practice which now include noise de-rating the Noise Team had been assisting mines in relation to the 59-step Project Plan and compilation of the Portfolio of Evidence (PoE) file. Mr. Coutts indicated that there were several mines that decided to implement the HPD_TAS Tool leading practice rather that adopt, largely due to resources, workload and process evaluation.

The HPD_TAS Tool adoption Tracker had been updated to include the PoE for monitoring and reporting purposes. The updated Adoption Tracker had been circulated to mines for monthly updates. The next COPA meeting will be held on the 27th of August 2014. 

5.3.2. Industry Buy and Maintain Quiet Initiative (IBMQI) – Purchasing Procedure - (Circular No. 20/14)

This circular outlined the Industry Buy and Maintain Quiet Initiative (IBMQI) – Purchasing Procedure. Mr. Coutts explained that the procedure, if utilized, could assist the industry in (a) calculating the maximum acceptable sound pressure level for new machines, (b) estimating the amount of noise a given machine would introduce into the workplace and (c) estimating the allowable acceptable free field sound pressure level for new machines.

5.3.3. Important past & future activities

Information on the team’s important past (June 2014) and future (July 2014) activities and engagements was shared and noted during the meeting.

5.3.4. Lowlights

The following were some of the challenges experienced by the Noise Team:
i). Non response by BECSA on request made by the Noise team to discuss the adoption of HPD-TAS Tool leading practice.
ii). Slow progress on adoption of HPD_TAS Tool leading practice at Exxarro. In this regard a follow-up session was initiated via the Task Force member
iii). Slow progress on adoption of HPD_TAS Tool leading practice at Glencore due to introduction of new staff members who are not familiar with the MOSH process. A meeting was therefore held with the relevant Task Force member.
5.3.5. Industry Noise Data Base Analysis – Rev. 6

Mr. Coutts reported that the data received from eleven mining houses was analyzed and used as input into Noise milestones setting.  

	Remarks by the MOSH Task Force

a) That the Industry Buy and Maintain Quiet Initiative (IBMQI) – Purchasing Procedure should be discussed first at the GEE structure.
b) Provide a list of equipments which account for 40% of the 107dbA.
c) Noise team should identify companies with lower noise levels  as possible sources of leading practices.




5.4.	 FOG Team Presentation by Mr. Chris Legodi

5.4.1. 	  Leading Practice Adoption Scorecards

Progress to date on the rate of adoption of FoG leading practices was presented. The scorecards highlighted the following:
a) +98% (i.e. 69 mines) of the MOSH process documents necessary for the adoption of EE&MS has been signed off by adopting mines. 
b) +96% (i.e. 44 mines) of the MOSH process documents necessary for the adoption of Nets with Bolts in stoping areas has been signed off by adopting mines.
c) +64% (i.e. 47 mines) of the MOSH process documents necessary for the adoption of TARP has been signed off by adopting mines.

Generally, there had not been any significant changes in the adoption rate since the team’s last reporting. No new mines were registered for adoption of these leading practices.

5.4.2. FOG Expert Model

Mr. Legodi reported that the FOG expert model had been revisited. He indicated that there had not been much change from the original model. The quality of drilling and blasting had been the “new trend” on the revised expert model. This will form part during the Day of Learning session to be held on the 05th of November 2014.

5.4.3. Highlights - Achievements, Industry Interactions

Mr. Legodi reported that:
i). A meeting was held with Mr. Peter Turner, the Sponsor for the FOG Adoption Team on the 18th of July 2014.
ii). Special assistance was given to several mines in their variety of challenges regarding the adoption of FOG Leading Practices and other related issues.
iii). Three COPAs had been established in Northern Cape, Mpumalanga/Limpopo regions for FoG Leading practices.
iv). There had been a renewed interest from Petra Diamonds and De Beers mines on the adoption of the FoG leading practices. A call had also been made to establish a COPA for the diamond sector, with Finsch Diamond mine being the leading adoption site. 

	5.4.4. Challenges, Issues, Risks and Concerns

The following were challenges reported by the FoG team: 
i). The integration of TARP with EE&MS at Sibanye was not progressing well. Resignation of the current FOG Adoption Team Sponsor from the COO position. The team would relook at appointing another sponsor.
ii). Helping mines to develop mental models, Leadership Behaviour and Behavioural Communication Plans. Discussions were held at COPA meetings to try and assist mines.
iii). Mines in general did not appreciate the importance of LB and BC plans. In this regard, a marketing drive would be initiated, starting with the Task Force, MPAs, COPAs etc. 

	


5.4.5. Meeting Attendance Tracker

Attendance registers for the FoG industry adoption team and COPA meetings were shared and noted during the meeting.

	Remarks by the MOSH Task Force:

a) The FOG team should conduct and present a comparative analysis on the impact of adoption.  FOG stats / reports from mines. This analysis should also show a comparison between mines participating in adoption those that are not participating. The analysis should also indicate the impact of leading practices on the different levels of the hierarchy of controls.
b) FOG team should conduct mine visits to discuss accidents/ fatalities that took place at mines.
c) That the trackers should include information on the number of employees affected by the leading practice as well as individual members’ attendance statuses.
d) That the tracker should include information on the % of mines experiencing FOG problems.




5.5	Behaviour Change Leading Practice – Mr. Malatji

5.5.1 Creation of Behavioural Change Leading Practice

Mr. Malatji reported that the Behavior Interest Group (BIG) had been busy developing an expert model for the Leadership Behaviour leading practice. He indicated that preliminary work prepared by Mr. Leigh McMaster and Ms Muller was being considered by the group. 

		5.5.2	Adoption Team Support

The Chairperson indicated that Ms. Muller had been working closely with the Dust Team at AGA Kopanang, which was identified as a source mine for the Real-time Monitoring candidate Simple Leading Practice. In conducting direct inquiries she used the Appreciative Inquiry process to enhance the MOSH process. She also assisted the FOG team in the development of supervisory and team behavioral communication training process (Pilot Training design) for the TARP leading practice at both Phakisa and Sibanye mines. In addition, the Dust team highlighted their experience on the direct inquiry process conducted at AGA Kopanang mine and the findings thereof including the importance of both hand-over processes when new people join and of sharing with employees affected by the practice why it is important.

5.6	MOSH Animation Video

The MOSH animation video was shared and noted during the meeting.

	Remarks by the MOSH Task Force:

a) That the video is a commendable piece of work that clarified the “What of MOSH” and that the envisaged MOSH competence training should focus on the “how” part of the MOSH adoption process.
b) The Learning Hub should post the video on the MOSH website and share the video at forums such as the Mine Safe conference, MOSH events, etc.






6. 	INTERACTIONS WITH ADOPTION TEAM SPONSORS

		6.1. Proposed Outcomes and Agenda – (Circular No. 18/14)

This circular proposed, a set of agenda points and expected outcomes for inclusion in the interactive discussions to be held between a small group of MOSH Task Force members and the individual Adoption Team Sponsors. The circular also outlined key principles on which the MOSH Leading Practice Adoption System was intended to flourish. The circular was discussed in length and the Task Force members:
a) Reaffirmed the MOSH Adoption System principles. 
b) Reviewed and approved the proposed outcomes for the interactions with the Adoption Team Sponsors.
c) Reviewed and approved the proposed agenda items.
d) Took note of the roles and functions of the MOSH Task Force.
e) Took note of the role of the Adoption Team Sponsor
f) Confirmed the MOSH Task Force members who will be meeting with the respective Adoption Team Sponsors. The nominated members included the following and it was resolved that others should be invited to participate:

	Adoption Team Sponsor: Noise 
	Adoption Team Sponsor: T&M
	Adoption Team Sponsor: Dust
	Adoption Team Sponsor: FOG

	Mr. Rinus Stroebel
	Mr. Jaco Smit
	Mr. Harry Rex
	Mr. Tinus Gericke

	Mr. Clement Manoeli
	Mr. Duncan Scott
	Mr Charl Viljoen 
	



7. 	FEEDBACK FROM OTHER STRUCTURES

		7.1. Draft Industry OHS 2013 Mining Charter Report – (Circular No. 19/14)

The aforementioned circular communicated the draft 2013 Mining Charter Report on Health and Safety. The MOSH Task Force members were requested to review pages 8 to 11 and comment accordingly on item 9: Investigation and Implementation of Leading Practices. A lengthy discussion was held on the perception held by industry that the industry was doing well on the adoption of leading practice whereas there was still a challenge experienced with the credibility of the Mining Charter Report on leading practices compared to the actual experiences of the adoption teams. A typical example was the issue of implementation vs. adoption of MOSH leading practices.

	Remarks by the MOSH Task Force:
 
The Learning Hub should conduct an analysis of the Mining Charter Report against the backdrop of the experiences of the adoption teams and agree with the Chamber’s Safety and Sustainable Development unit on a matrix to measure adoption and reporting gaps.



		7.2. CEO Elimination of Fatalities Task Team
Mr. van der Merwe reported that the Task Team had requested that the FOG team should investigate “ledging standards” as a risk area.

8. 	GENERAL
There were no matters reported under this section

9. 	NEXT MEETING DATE
The next meeting will be held on the 17th of October 2014.
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