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DRAFT TERMS OF REFERENCE OF THE MOSH TASK FORCE



1. Vision

Every mineworker returns home unharmed every day.


2. Purpose

The purpose of the MOSH Task Force is to provide the strategic leadership and oversight needed to ensure the focus and quality of the work of the Learning Hub Secretariat, the MOSH Adoption Teams and the implementation and operationalization of the MOSH Adoption System.


3. In Scope

The Task Force serves as the primary mandating body on all issues on the adoption of leading practices.

The role of the MOSH Task Force  is to:

1. Facilitate industry ownership of the Adoption System by:
a) ensuring that all of the major mining companies are well represented on the Task Force by high-level persons with credibility. 
b) ensuring its activities and meetings  are personally interesting and rewarding to individual members as well as to their company’s operations. 
c) ensuring full participation by members in Task Force activities. 
d) ensuring  an effective link between the Task Force, Adoption Team Sponsors,    mining companies and other Chamber structures. 
2. Maintain an adequate awareness by the representative mining companies of the activities, and key issues and challenges being addressed by the Learning Hub.     
3. Mandate the Task Force representatives on the Learning Hub Advisory Committee (LHAC).  
4. Consider and act or comment on the Learning Hub Advisory Committee recommendations. 
5. Facilitate the staffing of adoption teams (seconded and ad-hoc members) to ensure that appropriate persons are identified and put forward to join these teams.      
6. Approve proposals for Chamber Council consideration. 
7. Facilitate and support adoption team activities by: 
a) providing assistance in identifying mines that are potential adopters of the leading practices selected by the Adoption Teams.
b) providing support and assistance to the adoption teams at times when critical decisions need to be made about the path forward. 
8. Review and update the Terms of Reference of the Task Force. 

4. Out of Scope

The Task Force  shall not:

a) Make decisions that are binding on mining companies.
b) Promote a particular product or brand [Focus should only be on functionalities].
c) Impose adoption of leading practices on individual companies.
d) Receive compensation for serving on the Task Force  or any of its sub-structures.

5. Membership

a) Membership on the Task Force  shall be for a period of 3 years, which may be extended by the respective mining companies according to their needs.

b) Members shall serve as representatives of mining companies, and not personal capacity.

c) Should any member miss three consecutive meetings, the Secretariat shall direct a letter to their principals.

d) Members shall uphold the provisions of the Competitions Act. 

e) Members shall uphold the spirit that safety and health is not a competitive issue and can be transparent and share information in this regard.

e) 	Members who are unable to attend meetings from time to time may nominate a senior alternate whom the member has appropriately briefed and mandated.  


6. Chairperson

a) The Task Force  shall have a Chairperson appointed by the its members  and ratified by the Adoption Team Sponsors and approved by the Chamber Council. 
b) The role of the Chairperson is to direct and manage the Task Force  to achieve the common vision and purpose within the provisions of the terms of reference.






7. Meetings 

a) Meetings of the Task Force  shall be held every two months as per agreed meeting schedule or as agreed otherwise. A special meeting will be arranged as necessary to discuss urgent matters.
b) 	Meetings will strive for decisions based on consensus. Any disagreements will be recorded. 


8. Secretariat Duties

a) [bookmark: _GoBack]Provision of administrative and other secretariat functions, including but not limited to convening the Task Force meetings, sending meeting notices, minutes, agendas, keeping an updated member register.
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