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19 April 2015

MOSH TASK FORCE CIRCULAR NO. 10/15
(For Approval)
…………………………………………………………………………………………..
MINUTES OF THE MOSH TASK FORCE MEETING HELD ON 19 APRIL 2015 AT 7:30 AT ROOM 606, CHAMBER OF MINES BUILDING
_________________________________________________________________________________________
Present: Mr. S Malatji (Chairperson), Mr. P Langa (Exxaro), Mr. I Goolam (Lonmin), Mr. N Fernandez (Impala Platinum), Ms. Yolanda Grobbelaar (Murray & Roberts) 

Chamber Officials: Dr. A Banyini (Dust Adoption Team Specialist), Mr. K Blomerus (MOSH T&M Team), Mr C Legodi (Adoption Specialist FOG), Ms L Masilo (M&E Specialist), Mr. B Mongoma (CoM Health Department), Ms. R Muller (Behaviour Change Consultant), Mr. H Storbeck (MOSH T&M Team), Mr. A van Zyl (MOSH FoG Team)], Mr. D. vd Merwe (MOSH T&M Team). Mr. D Adams (MOSH FoG Team), Dr. Balfour-Kaipa (CoM Health Department), Mr. J de Beer (MOSH Noise Team), Mr. H Gumede	(Noise Adoption Team Specialist).

Apologies: Mr. C Viljoen (Lonmin),  Mr. H Rex (AngloGold Ashanti), Ms. K Geerthsen (Kumba Iron Ore - resigned), Mr. D Scott (Sibanye Gold), Mr. E Matlapeng (Goldfirleds), Ms. Yolanda Combrink (Glencore Ferro Alloys), Mr. R Reed (Richards Bay Minerals), Mr. P Coetzer (Royal Bafokeng Platinum), Mr. T Gericke (Implats),  Mr. J Matjila (Exxaro), Dr. K Oosthuizen (Murray & Roberts), Mr. D Coutts (MOSH Noise Team), Mr. G. Pienaar (MOSH Dust Team).  
_________________________________________________________________________________

1. WELCOME AND APOLOGIES, 
The Chairperson welcomed all to the meeting and explained the Chamber’s emergency procedure as outlined on the agenda. He requested members to introduce themselves for the sake of new ones. All apologies were noted. 

1.1 	Opening Remarks
In his opening remarks, the Chairperson highlighted that the meeting did not make up a quorum as only four companies were represented. It was therefore agreed that the meeting should continue as planned and that decisions will be ratified with the rest of the members who were not present at the next Task Force meeting

2. HEALTH AND SAFETY ISSUES
There were no reports under this item.  

3.	CONFIRMATION OF THE AGENDA (Circular No. 02/15)
The following item was added on the agenda:
a) 7.2 (a) – IBMQI Update - Presentation 



4. 	NOTE FOR RECORD OF THE PREVIOUS MEETING HELD ON 20 FEBRUARY 2015 

4.1	Confirmation of the Note for Record (Circular No. 08/15)
The notes of meeting held on 20 February 2015 were noted during the meeting but it was agreed that due to lack of a quorum, these should be considered for approval at the next Task Force meeting to be held in June this year.

4.2	Matters Arising from the Note for Record.

a) 2014 Reflections
The Chairperson explained that the MOSH Secretariat will address the points raised as part of the Learning Hub Strategic plan.

b) CEO Elimination of Fatalities Task Team Measurable Goals - Circular No. 01/15 
The Chairperson explained that each of the MOSH Adoption Teams were busy preparing for the CEO Task Team meeting to be held on the 15th of May 2015. He indicated that the teams had been engaging with the various role players to collect the requested data. 

c) Response to the SIMRAC – SIM 13-01-02 – Behaviour Change Measurement Instrument – for noting. -  (Circular No. 03/15)
The Chairperson explained that the Learning Hub received comments from the researcher following the Learning Hub’s response drafted to the MHSC on the report. At the time of reporting, the Learning Hub was still awaiting the MHSC’s ruling on this matter. 

d) MHSC Common Approach Guidelines for Adoption of Leading Practices - (Circular No. 04/15)
The Chairperson explained that the draft common approach guidelines had been developed and discussed at the OH&SPC meeting held on the 27th of March 2015. He indicated that the principal comment from that meeting was that the document did not address the criteria that should be satisfied before a potential leading practice was passed as a leading practice. The OH&SPC established a task team of four members to assist the Chamber to revise the document to address its comments given the pressures. Furthermore, Mr. Blomerus gave a brief feedback on the suggested criteria as requested by the OH&SPC. The details were noted during the meeting. Subsequently, The Chairperson requested members to provide any further inputs to Mr. Blomerus. 

5. 	LEARNING HUB STRATEGIC PLAN – 2014 TO 2016 

	5.1 Progress on the Implementation of the LH Strategic Plan - (Circular No. 09/15)
The above-mentioned circular provided progress report on the achievement of each of the objectives as outlined in the LH Strategic Plan for 2014 – 2016. Chairperson explained to all the rationale behind the above-mentioned circular. He highlighted that previously there were three visionary goals agreed upon but the recent plan had an additional goal on “industry ownership”. He indicated that sessions will be held by the Learning Hub to discuss all strategic actions for the visionary goal on “reviewing the MOSH products and Methodologies.





6. 	MOSH LEARNING HUB

6.1. Learning Hub Advisory Committee LHAC) Advisory Notes - (Circular No. 10/15)
The Chairperson gave an overview of the make-up and work of the LHAC and explained its linkages with the MOSH Task Force. He explained that the above-stated circular provided a summary of all advisories provided during the LHAC’s meeting of 03 March 2015 for members to note. Furthermore, the Chairperson highlighted engagements with AMCU to participate on this structure were very promising and an invitation will be sent through to AMCU requesting their participation in the LHAC structure. 

	Task Force Remarks:
a) In considering the Learning Hub Advisory on Fires and Explosions the Task Force remarked that the Learning Hub should consider including Geologists as part of the team.  



7. 	LEARNING HUB PRESENTATIONS 

7.1. FOG Team Presentation by Mr. Duncan Adams

a) Leading Practice Adoption Scorecards
Progress to date on the rate of adoption of FOG leading practices was presented. The scorecards highlighted the following:

i). Entry Examination and Making Safe
a) 98% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the central region. A total of 74 mines had adopted this leading practice.
b) 95% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the Eastern Limb region. A total of 16 mines had adopted this practice.
c) 72% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the Northern Cape region. A total of 6 mines had adopted this practice.

ii). Nets with Bolts
97% of the MOSH process documents necessary for the adoption of Nets with Bolts had been signed off by adopting mines in the Central region. A total of 49 mines were adopting this practice at the time of reporting.
iii). TARP
a) 71% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the central region. A total of 41 mines had adopted this leading practice.
b) 66% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the Eastern Limb region. A total of 16 mines had adopted this practice.
c) 72% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the Northern Cape region. A total of 6 mines had adopted this practice.
In general, there had not been any changes to the progress on adoption of MOSH FOG leading practices since the last reporting in March this year.

b) Potential Leading Practices
Mr. Adams reported that a position paper has been drawn up following the drilling and blasting workshop held in November last year and was circulated to industry experts for further inputs. With regard to the potential practice on “Ledging”, a sub-committee has been established and a meeting was scheduled for the 15th of April 2015 at Lebanon Business Park to discuss this practice. A meeting with the team’s Sponsor will also be held on the 21st of April to discuss way forward.

c) FOG Team’s Activities of January / February 2015
The following were some of the activities carried out by the FOG team: 
a)  The team participated during the North West - Rustenburg Tripartite forum. Engagements were also made with the Limpopo OH&S Working Group, where the MOSH process and the Emergency Preparedness were discussed.
b) The MOSH FOG Industry Adoption Team meeting was held on the 26th of March 2015 and there was generally poor attendance. During the meeting the team worked on the Expert Model and Influence Diagram for FoG and on “stimulation programmes for COPAs and adoption team meetings. 
c) Special assistance was provided to South Deep, Tau Tona, Kopanang, De Beers and Black Mountain mines with various FOG leading practices and assessments of progress with MOSH Leading Practices. 
d) COPA Meetings were held in the Northern Cape. The next COPA in this region will be held at Wessels mine with an underground visit scheduled for the 20th of May 2015. The next quarterly COPA meeting of the Eastern Limb will be held on the 08th of May 2015 at Twickenham mine. The meeting will include representatives from AMMSA.
e) The team also provided assistance to the MHSC on running a Day of Learning on gas outbursts in Platinum mines. 

d) Challenges to be addressed in 2015
The following were some of the challenges experienced by the FOG team: 
a) Maintaining value in COPA’s was still a challenge for the Team. In an effort to address this, the team will get Host Mine Managers to do Mine Presentations and overviews at COPA Meetings, Underground visits to areas of successful Adoption will also be conducted. Furthermore, presentation of “Certificate of Adoption” by Head of Learning HUB at Tripartite Forum Meetings or AMMSA Meetings will also be considered. Also, follow up meetings with mines on FoG related Section 54 Instructions will also be arranged.
b) The team has been experiencing challenges in terms of generating “New Leading Practices” for adoption. In this regard, the team worked on Value Added Drilling and Blasting and Ledging with the view to rolling out to industry by way of Day of Learning or Principles of Good Practice etc.
c) Working with lagging mines had been a challenge for the team. The teams intends improving communication with the MOSH Task Force and conducting visits to individual mines.

e) Developments
a) The team will include Ledging in the MOSH FoG Adoption Team scope. At the time of reporting, the information gathering was almost complete and data on fatalities per square meter will thus be collected. Meetings have been scheduled with experts and Sponsor to discuss these. The preliminary report will be completed by the end of June this year.
b) The team will conduct mine visits following FOG fatalities. The fatalities and learning points will be discussed at the FOG Industry Team meetings.
c) The team’s tracking documents have been revised to include the number of people influenced by adopted practices. Also, an analysis showing impact of leading practices on the hierarchy of control was done by the team.
d) The team still needed to conduct a comparative analysis of impact of adoption and also revise the Adoption tracker to include information pertaining to the percentages (%) of mines experiencing FoG problems.

7.2. Dust Team Presentation by Dr. A Banyini

a) Leading Practice  Key Indicators
i. Continuous Real-time Monitoring of Airborne Pollutant Engineering Dust Controls
Dr. Banyini reported that the direct inquiry process had been completed at Moab Khutsong, Beatrix, Phakisa, Impala Platinum and Finsch’s Mamatwan mines. She indicated that a Leading Practice Adoption Workshop will be held on the 20th of April 2015. A draft Leading Practice Adoption Guide (LPAG) has been prepared and will form part of the discussions during the workshop. Comments made on the draft LPAG will be incorporated into the revised version by 15th May 2015. Dr. Banyini indicated that the first COPA meeting will be held in May this year.

b) Simple Leading Practice Key Indicators
ii. Real-time Monitoring of Airborne Pollutants at a point source
Dr. Banyini reported that the practice’s name change was considered at the review panel meeting held on the 02nd of April 2015. He indicated that the decision made during the panel review meeting was that the practice did not qualify as a Simple Leading Practice but should be included as part of the Continuous Real Time Monitoring of Engineering Dust Controls Leading Practice. 

c) Adoption of Multistage Filtration System (MSFS) and Winch Covers Simple Leading Practices (SLP)
Dr. Banyini reported that there had not been any changes with regard to the installations of both the MSFS and the Winch Covers. He indicated that the progress with regard to installation of MSFS was still at 86.6 %. Only 56.7% of Winch Covers required had been installed. The progress on completion of the adoption process for Winch Covers had remained the same as compared to the previous reporting period. At the time of reporting, progress was at 65.4% compared to 65.4% reported in the last Task Force meeting. For MSFS, there was also no improvement in the progress made on adoption of this SLP. The progress made was at 86.6% compared to 86.6% reported during the previous MOSH Adoption team meeting.

d) Highlights (Achievements, Industry Interactions)
The following were some of the highlights for the team:
i. Successful hosting of the 2nd Dust Indaba on the 11th of March this year.
ii. Underground visit at Kopanang mine with the Team’s Sponsor, Mr. Terence Goodlace.
iii. Successful peer review visit to new Vaal on the 17th of March 2015.
iv. Planning for the Continuous Real-time Monitoring of Airborne Pollutant Engineering Controls Leading Practice workshop to be held on the 20th of April 2015
Details of other industry interactions were shared and noted during the meeting. 

7.3.  Noise Team Presentation – Mr. Jose de Beer

a) Adoption of HPD_ TAS Tool Leading Practice
Mr. de Beer reported that the HPD Portfolio of Evidence verification was being conducted at Impala mine and will be completed by 24 April 2015. He indicated that there had been slow progress at Marula, mine with regard to the adoption of HPD_TAS Tool leading practice. A follow up meeting was held to discuss the matter and it was agreed during this meeting that Shaft No. 17 will be used as a pilot shaft for this leading practice. 

Furthermore, training of interviewers were held on the 20th of March 2015 at Mooiplaas PPC. He indicated that the PPC Mooiplaas was on par with the action plan. Mr. de Beer reported that the second induction training was held at BECSA’s Middleburg Colliery and that a mine adoption team was still to be established at this mine and a roll out plan discussed in detail.

An induction training had been completed at the Groote Geluk mine. Mr. de Beer indicated that Matla 1 will be used as a pilot shaft and that interviews were also being conducted at this mine. He reported that an intervention meeting was held on the 27th of March to discuss the adoption progress. Also, a three-day workshop on issues pertaining to the adoption of HPD_TAS tool leading practice will be held on the 20th till 22nd of April 2015. He further indicated that the scheduled induction training at Aquarius Platinum had been postponed and will be held on the 22nd of April this year.

With regard to adoption of HPD_TAS Tool leading practice at African Rainbow Minerals (ARM), the team have finalized the Two Rivers Platinum case study and this was in a process of being converted into a brochure and a comic booklet. These will be displayed at both the Mine Ventilation and Mine Safe conferences of 2015. Also, the restructuring process at Black Rock operations was slowing the progress on the adoption of HPD_TAS Tool leading practice and the scheduled meeting had to be postponed.
b) Hearing Conservation Noise Presentation
Presentation on understanding the basics of Noise was delivered at the Free State tripartite on the 02nd of April 2015. The presentation was also supported by the Noise team’s Sponsor and will therefore be used as part of the induction training at the Sasol Training Centre.

c) Past and Future Activities
The Team had engagements with the Noise Team Sponsor where progress on adoption of HPD_TAS Tool leading practice and IBMQI was discussed. The Sponsor will, during the CEO Task Team on Elimination of Fatalities, emphasize that engineering should play a crucial role in noise reduction initiatives. Details of other meetings and engagements were shared and noted during the meeting.

d) Lowlights
The team reported that an introductory meeting at Groote Geluk had to be postponed due to community protests near the mine and also the visit by the DMR at that mine. This was after the team travelled for over 1000 kilometers to the mine. 

e) Key Learnings
The Team learnt that networking at tripartite meetings could open doors for better opportunities.

7.4.  Noise Team’s IBMQI  Presentation – Mr. Sharks Gumede 
Mr. Gumede gave an update on the progress made so far with regard to the work of the IBMQI Task Team. He gave an overview on the correlation between the IBMQI and the industry’s milestones. From the presentation it could be concluded that noise should be managed from the source. He gave an update from the initial stages when the IBMQI working group was established through to the current state where the team had been busy with drafting the noise reduction targets. Mr. Gumede explained that the intention would be to have commitment by the industry, OEMs and Suppliers to implement the IBMQI guidelines.

[bookmark: _GoBack]The 2015 Plan for the IBMQI Task Team was also shared with all during the meeting. Some of the activities that the team would be involved in include research consolidation, measurement standards and procurement and supply chain team to develop a project charter.

7.5. T&M Team Presentation by Mr. Kobus Blomerus

a) Adoption of PDS Leading Practice
Mr. Blomerus reported that:
a) Discussions on PDS rollout strategy and MOSH model company plan were held with Anglo Coal. A follow-up meeting with Mr. Phillip Fourie had been arranged and the team was still awaiting a response. Ms. Muller will be invited to attend this meeting as well to discuss way forward.
b) A Coal COPA meeting was held in Witbank and was well attended. There was good participation during the meeting and positive feedback was also received. Discussions centred around the progress on the adoption of PDS and the challenges that mines faced during the process.
c) The Hard Rock PDS COPA was held at Tau Tona and was not well attended. Only AGA and Pan Africa attended the meeting. There was good participation during the meeting. Issues pertaining to the need to use the monitoring information and the developments to make it user friendly and the Mponeng mine fatality formed part of the discussions on that day.
d) The team visited both AGA & Harmony and assisted them with their PDS adoption process. The assistance will be provided on an ongoing basis. A scheduled visit to Impala mine had to be postponed due to the issuing of Section 54 by the DMR at that mine.

b) Achievements and Industry Interactions
Mr. Blomerus reported that:
a) The team participated during the Limpopo Surface, Quarries and Free State Tripartite meeting. Mr.  Blomerus indicated that understanding of the Milestones across the industry was still a major concern. There’s a need to communicate these widely to ensure a common understanding.
b) The team participated positively during the Kopanang underground visit on Continuous Dust Monitoring Project.
c) The Hard Rock, Coal and Open Pit industry team meetings were held as scheduled. He indicated that during the Open Pit meeting, the Traffic Management plans and standards on three international companies were reviewed.
d) The TMM Industry Forums has been established and the DMR has been invited to participate in one of these forums.

c) Plan for May 2015
Mr. Blomerus reported that the T&M team will:
a) The team will be represented at the CEO Task Team on elimination of fatalities to be held in May 2015.In preparing for the meeting, the team had put together a consolidated PDS adoption plan for discussion at the meeting.
b) Follow up on BC and LB Plans and communication strategy at Lonmin.
c) Follow up with Impala mine on their progress with their PDS direct inquiry process
d) Hold the PDS Coal COPA meeting in May at Secunda. Sasol will be presenting on that day.
e) Hold a meeting with Mr. Peter Turner from Sibanye Gold. Definition of the PDS functionality will be discussed during the meeting. Support will also be provided to individual mines.
f) Plan for the Day of Learning for the Hard Rock sector on Winch systems and rail bound coupling systems. 
All other plans for next month were shared and noted during the meeting.

d) Lessons Learned
The T&M team learnt that: 
a) Sometimes Leading Practices could have both behavioural and quantitative unintended benefits.
b) There’s a direct relationship Critical Controls Management and MOSH.
c) Safety culture seems to be a major challenge for industry.
d) Leadership behaviour to support Leading Practices was still to remain a serious learning.
e) International studies confirmed that most companies lacked capacity and competence for effective organisational change and this was one of the direct causes of a significant number of organisation’s projects failures. 

7.6. Behaviour Change Issues Presentation by Ms. Rina Muller

a) Change Management International Practice
Ms. Muller shared with all highlights from the Change Management studies which were conducted since 1998 to 2013. From the studies it could be concluded that:
i. The greatest contributors to success are among others, visible executive sponsorship and engagement and integration with project management.
ii. Some of the greatest obstacles to success are ineffective change management sponsorship, resistance to change and division between project management and change management.
Ms. Muller also gave an overview of the comparisons made between change management and project management. Furthermore, findings from the study conducted in 2007 revealed that some of the factors that could aid in achieving successful adoption were the ability to communicate with management and the workforce and demonstrating personal commitment. Resistance to change was identified as one of the barriers to successful adoption. Effective communication on the other hand was seen as key when implementing any new technology or best practice.
b) Adoption Team Support 
Mr. Muller provided assistance to Aggeneys mine on MOSH behavior gap analysis and also contributed into the De Beers Behavioral Intervention Research project. She further indicated that request was received from Sibanye Gold’s Beatrix mine to look at their Leadership Behavior Measurements. Ms. Muller has completed reviewing the MOSH Leadership Behaviour (LB) and Behavior Communication (BC) Plans and was still to provide feedback to the Learning Hub on the analysis and recommendations. All other activities performed by the Behavior Change Specialist for the reporting period were shared and noted during the meeting.

c) Key Realization 
Ms. Muller explained to all the important aspects that should be considered in order for any new leading practice to be accepted and approved by all. She explained that leadership behavior recognizes that people in leadership positions cannot not-communicate. Everything that they say or do, including what they don’t say, or do not do, is a form of communication. Leaders’ behavior thus has a profound influence on the behavior of those they lead. The leadership behavior concept is based on this simple realization. In practical terms leaders need to identify the actions (behaviors) needed for a successful outcome. They then need to identify and put in place those things that will enable these actions to be successfully performed (antecedents) by the employees concerned. They must then observe or otherwise monitor performance of these actions and then say or do things that discourage, correct, improve or reinforce the observed (consequences).
Implementation of the above in relation to a leading practice should be relatively straight forward. First, leaders must ensure that the detail of the job is clearly described. Second, they must provide employees with the necessary training, equipment, work environment and support structures to do the job. Thirdly, they must recognize and reward good performance, but also ensure appropriate consequences for undesirable performance. 
d) Behaviour Interest Group (BIG) Work plan
Ms. Muller took members through the work of the BIG, from the forming and understanding stages through to the structuring stage where four key themes which they would be focusing on, namely, Change Management LP, Consequence Management LP, MOSH Behavioural Tools Competence (direct inquiry and mental model construction) LP and BC and LB Tool Box were identified.  She indicated that that for the Change Management Leading Practice as workgroup will be established. In this regard members were requested to nominate individuals to participate in this workgroup. 

	Task Force Remarks:
a) Ms. Muller should specify in detail the type of people / calibre required to participate on this workgroup.



e) Lowlights
Ms. Muller reported that there retrenchment meetings planned by mines for 2015 was a setback for the BIG team.

8.        FEEDBACK FROM OTHER STRUCTURES
There was no feedback under this item. 

9.        GENERAL

In closing, the Chairperson thanked all for making time to attend the meeting.

10.      NEXT MEETING DATE
The next meeting will be held on 19 June 2015
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