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14 August 2015

MOSH TASK FORCE CIRCULAR NO. 18/15
(For Consideration)	
_____________________________________________________________________________
DRAFT AGENDA FOR THE MOSH INDABA

1. Background

The MOSH Leading Practice Adoption System was proposed in 2007. The system is designed to encourage mining companies to adopt leading practices from their peers and others, not least in order to assist the industry achieve the safety and health milestones. The adoption of the leading practices should also move the sector towards realizing the vision of zero harm. The leading practice adoption system was piloted in 2008, and since 2009 the Learning Hub has been the primary delivery vehicle of the MOSH Leading Practice Adoption System.  

On a bi-annual basis, the key role players involved within the MOSH Leading Practice Adoption System, meet to network, strategize, monitor and evaluate the system’s continued effectiveness, sustainability and relevance.  This is aimed at ensuring that the direction of the Learning Hub continues to be well aligned with both the needs and circumstances of the industry. This an important activity for reporting and evaluation purposes. To date, the Learning Hub has held two Annual Review Workshops in 2010 and 2012 respectively. 
2. Purpose
Against this background, the Learning Hub intends revitalizing this process by holding the MOSH Indaba, (previously known as the MOSH Annual Review Workshop) on the 12th of November this year. The intent of this event would be to highlight the successes of the MOSH Adoption System and engage with key persons from industry to identify issues that need to be addressed for continuous improvement. 

Key industry stakeholders such as the Chamber Senior Executive Officials, MOSH Task Force, the MOSH Learning Hub Advisory Committee, Team Sponsors, industry adoption team members, the MHSC, DMR, organized labor and mining associations. The proposed topics for discussion at this event are outlined on the attached draft agenda[footnoteRef:1] for members to review and comment on. [1:  Draft Agenda is attached to this circular.] 


3. Recommendations
To prepare for the Indaba, a straw-man agenda has been drafted for member’s consideration. It is recommended that members:

a) Comment on the draft agenda.
b) Support the attendance of this event by ensuring communication of the details of the MOSH Indaba at their respective operations.
c) Nominate at least 2 individuals whose role will be to facilitate and summarize discussions after the respective team presentations.



LETTIE MASILO
SPECIALIST: M&E
011 498 7750
lmasilo@chamberofmines.org.za
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MOSH INDABA
DATE: 12 NOVEMBER 2015 
VENUE: RANDFONTEIN GOLF CLUB, RANDFONTEIN 

THEME: “CHANGING BEHAVIOUR AND SAVING LIVES THROUGH MOSH IN THE FACE OF ECONOMIC ADVERSITY

WORKSHOP AGENDA
	NO.
	ITEM

	TIME
	RESPONSIBLE

	1.
	Registration & Refreshment
Role Play on Behaviour Change – Golf Challenge
	
07h00 – 08h30
	All
Mr. Jackie Snyman


	2.
	2.1 Welcome, Introductions  & Objectives
2.2 Brief Overview of the MOSH System
2.3 Opening Remarks 

	

08h30 – 09h00
	Stanford Malatji
Stanford Malatji
Chamber CEO or President or Senior Executive

	3.
	Setting the Scene: 
3.1 Video Sharing; Staircase Electricity
3.2 Talk on Behaviour Change 
	
09h00 – 10h00
	
Mr. Jackie Snyman



	
	BREAK

	10h00 – 10h15
	

	4.
	Case Study Presentations: (To include benefits derived from change in behaviour). 
4.1 Transport and Machinery: Case Study on Adoption of PDS LP
4.2 Falls of Ground: Case Study on Adoption of EE&MS / Nets with Bolts / TARP LPs
4.3 Noise: Case Study on Adoption of HPD_TAS Tool LP  
4.4 Dust: Case Study on Continuous Real Time Monitoring of Dust Engineering Controls

	



10h15 – 12h30
	

T&M Team
FOG Team 


Noise Team
Dust Team


	5.
	Panel Discussions:
5.1 FOG Team Sponsor
5.2 Dust Team Sponsor
5.3 Noise Team Sponsor
5.4 T&M Team Sponsor
5.5 DMR
5.6 Labour

	


12h30 – 13h30
	
FOG Team Sponsor
Dust Team Sponsor
Noise Team Sponsor
T&M Team Sponsor
DMR
Labour


	6.
	Consolidation & Workshop Evaluation

	13h30 – 13h45
	Facilitator

	
	LUNCH
	13h45 – 14h30
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