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30 August 2015

MOSH TASK FORCE CIRCULAR NO. 20/15
(For Approval)
…………………………………………………………………………………………..
MINUTES OF THE MOSH TASK FORCE MEETING HELD ON 21 AUGUST 2015 AT 7:30 AT ROOM 606, CHAMBER OF MINES BUILDING
_________________________________________________________________________________________
Present: Mr. Stanford Malatji (Chairperson), Mr. Eric Mphande (ARM), Mr. Mike de Koker (Goldfields), Mr. Rinus Stroebel (De Beers), Mr. Harry Rex (AngloGold Ashanti), Mr. Frikkie Holl (Impala Platinum), Ms. Yolanda Grobbelaar (Murray & Roberts), Mr. Grant Skews (PPC), Mr. Duncan Scott (Sibanye Gold), Mr. Vijay Nundlall (Sibanye Gold – representing GEE), Mr. Noel Fernandes (Impala Platinum), Mr. Charl Viljoen (Lonmin), Mr. Dennies Chinasamy (South32).

Chamber Officials: Mr. Sietse van der Woude (Modernisation and Safety), Dr. Audrey Banyini (Dust Adoption Team Specialist), Mr. Kobus Blomerus (MOSH T&M Team), Mr. Dick Coutts (MOSH Noise Team), Mr. Chris Legodi (Adoption Specialist FOG), Ms. Lettie Masilo (M&E Specialist), Ms. Rina Muller (Behavior Change Consultant), , Dr. Thuthula Balfour-Kaipa (CoM Health Department), Mr. Hlangabeza Gumede (Noise Adoption Team Specialist), Ms. Lerato Tsele (CoM SSD Department). Mr. Andre van Zyl (MOSH FoG Team), D Adams (MOSH FoG Team),

Apologies: Mr. Harold Storbeck (MOSH T&M Team, Mr. Tienie Bleeker (South32), Mr. Clement Manoeli (Harmony Gold), Nerine Botes-Schoeman (ARM), Mr. Joseph Matjila (Exxaro), Dr. Koos Oosthuizen (Murray & Roberts), Mr. Phillip Coetzer (Royal Bafokeng Platinum), Mr. I Goolam  (Lonmin), Mr. Johan van Rensburg (MOSH Dust Team), Mr. Gerrie. Pienaar (MOSH Dust Team). Mr. Michael Theusen (Anglo Coal).
_________________________________________________________________________________

1. WELCOME, APOLOGIES AND SAFETY BRIEFING
The Chairperson welcomes all to the meeting and requested all to take note of the emergency procedure as outlined on the agenda. He requested all to introduce themselves for the sake of new ones.  Additionally, he welcomed Mr. Sietse van der Woude and explained that he is the new Senior Executive (SE) for both the Learning Hub (LH) and the SSD units. He explained that Mr. van der Woude had joined the Task Force meeting to clarify the relationship that there exist between MOSH, the Centre of Excellence and SIMRAC. All apologies were noted.

1.1. Address by SE: Mr. Sietse van der Woude
In his opening remarks, Mr. van der Woude emphasized the already existing relationship between the Learning Hub and the SSD units. He appreciated and acknowledged the contribution that the MOSH Learning Hub has made in the industry’s safety performance, making reference to the lives saved through the installation of some of the MOSH leading practices. Mr. van der Woude indicated that he had been busy working on the Mining Phakisa project. He explained that from July until end December 2015, there’ll be a transition period and both Messrs. Lesufi (former LH SE) and Malatji will continue working together until end October 2015. Mr. van der Woude highlighted that the engagements with the Task Force will be that of listening and Learning from what the Task Force had been doing. . Mr. van der Woude will fully assume his SE responsibilities in January 2016.
Mr. van der Woude reflected on the current state of the industry, but not forgetting the positive things that the industry had achieved. He acknowledged the unity that existed between Chamber members at these trying times.

On issues pertaining to “modernisation”, Mr. van der Woude noted that the industry should start demanding what they want. He challenged the Task Force to start demanding what they want from the Chamber. He emphasized the need to get “the right people in the room” and MOSH was further commended for doing this right. Mr. van der Woude indicated that it was about time the industry assessed whether the right people participated in discussions or not. The need to get suppliers in the discussions was also emphasized. He highlighted that for the industry to get “amazing results” the industry must start demanding what they want, get the right people around the table and look at creative ways to put existing money together.
In terms of the relationship between MOSH, CoE, MHS and Project Phakisa, Mr. van der Woude explained that:
a) With regard to the relationship between the Centre of Excellence (CoE) and MOSH, Mr. van der Woude clarified the connection between these and indicated that the focus of MOSH was mainly on identification and promotion of best practices within the industry whereas the CoE’s focus was on getting the research adopted and capacity building within the industry. He highlighted that there’s a lot of synergy between the two and that there’s a huge opportunity for collaboration. He noted that the CoE was at the moment focusing on quick-win projects. 
b) Regarding the relationship between the CoE and MHSC, Mr. van der Woude explained that ideally the CoE will phase in and the SIMRAC will be dealt away with. He emphasized the transition was in the long term and the details on how this will roll-out, including the roles and responsibilities will be addressed in the CoE Business Plan.
c) The Project Phakisa is being led by the Department of Performance Monitoring and Evaluation, who, together with Mineral Resources and Trade and Industry Departments are the Secretariat. He indicated that the three enablers on this project were the R&D, which is already on the agenda, mining manufacturing industry, which will focus on narrow reef mining and socio-economic issues, which includes collaboration between labour organizations and government.
Following the feedback it was agreed that:

	TASK FORCE DECISION:
Issue: Relationship between the different Chamber Structures
	Responsible
	When

	A flow chart should be developed to outline and clarify the relationship that exist between CoE, LH, Project Phakisa, Health, CEO Elimination of Fatalities and ALL structures within the Chamber
	Hlangabeza Gumede / Lerato Tsele
	2015



2. HEALTH AND SAFETY ISSUES

2.1. Update on Industry’s Safety Performance – Circular No. 17/15
The above-stated circular highlighted the industry’s safety performance as at 17th of August 2015. Ms. Masilo reported that there were 49 fatalities experienced by the industry. This showed a 16% improved to the 58 fatalities experienced by the industry in the corresponding period last year. Following the feedback, suggestions were provided on how to enhance the reporting of this information. These will be considered when preparing the next report.



2.2. Safety Talk: How do you go to find root causes?
Mr. Gumede shared with all a presentation on factors to consider when finding or identifying root causes, making use of a historic event pertaining to the sinking of the Titanic. The focus of the presentation was on accident investigations. He indicated that it was critical to reflect on the ways we identify root causes of accidents and incidents as the process or identified root causes could inform the OHS strategies and focus areas. From the presentation, it could be concluded that in most cases, the main causes of accidents are due to incompetence, procedures not followed, negligence and people issues. The issues pertaining to accident investigations were discussed lengthily and it was agreed that:

	MOSH; Adoption Team Decision:
Issue: Accident Investigations
	Responsible
	When

	A one-page document be prepared as the problem statement and be tabled at the next OH&SPC meeting for consideration.
	Hlangabeza Gumede
	September 2015



3. CONFIRMATION OF THE AGENDA – Circular No. 04/15
There were no changes to the agenda.  

4. CONFIRMATION OF THE NOTE FOR THE RECORD

4.1. Confirmation of the Note for the Record – Circular No. 16/15
The minutes were adopted as a true reflection of what was discussed during the Task Force meeting held on the 19th of June 2015.

4.2. Matters Arising from the Minutes for the Record

a) Behavior Change Monitoring Tool 
Ms. Tsele reported that the MHSC met and concluded that the tool as recommended by the researcher should be piloted by the MHSC to the commodities that were not included in the study. She indicated that it was agreed during that meeting that the MOSH Learning Hub cannot, in this regard, be expected to implement the tool. The gaps identified from the pilot exercise will be communicated with the researcher.

b) Common Approach Guidelines
Ms. Tsele reported that the draft document was being considered at the MHSC and comments were being effected in this regard. She explained that the guideline will be piloted with the Missing Person Locator System (MPLS) project. The final document was still to be approved by the relevant structures.

c) Renaming of the MOSH Dust Team  and Establishment of a work stream on Fires & Explosions
The Chairperson gave feedback on the latest developments pertaining to the aforementioned issue. He explained that a special meeting was held between the Learning Hub, GEE, Health department and Mr. Lesufi. The aim of the meeting was to address the issues that transpired and recommendations made by the Task Force and the GEE on the above-mentioned matters. He reported that during this meeting “communication breakdown” and the lack of substantive message in terms of who mandates and who makes the final decisions were identified as the gaps that led to the misunderstanding between these parties. Following the discussions at that meeting, it was agreed that a way of correcting the misunderstanding, the Learning Hub should have indicated beforehand of their intention to take the GEEs decisions to the Task Force. To correct this, the GEE was requested to take the matter back to their respective mines and lobby support on the decision pertaining to the renaming of the MOSH Dust Team to MOSH Airborne Pollutants Team.
Following the feedback, it was agreed that:
i) In light of the latest developments and engagements, the Task Force withdrew their decision to have the MOSH Dust Team name changed to MOSH Airborne Pollutants Team. The name should remain as is.
ii) Renaming of the MOSH Dust Team should be considered after achievement of the 2014 Milestones.
iii) Feedback on the decision made should be provided to both Mr. Terence Goodlace and the MOSH Dust Indaba attendees.

With regard to the decision on the creation of a work stream on Fires and Explosives, the decision taken by the Task Force was agreed upon. The GEE agreed, as per the Task Force’s recommendation, to prepare a detailed report on their position relating to this matter. The report will be presented at both the Task Force and the CEO Elimination of Fatalities Team.

d) Mine Safe Conference
Dr. Banyini gave feedback on latest developments pertaining to organising and planning of this event. She reported that from the organising committee meeting held on the 16th of July it was agreed that no parallel sessions on health and safety will be held due to fewer health related presentation. She indicated that MOSH Adoption Team Sponsors will be part of the presenters, making keynote addresses. Dr. Banyini further reported that the speech by the President, as was done in previous conferences, will be replaced by the “listen and take home” presentations / videos. A motivational speaker has been secured for the event. This will replace the entertainment that was previously catered for. 

5. INDUSTRY CURRENT STATE OF AFFAIRS
The Chairperson requested all to reflect on the industry’s current state and how this could have an impact on the work of the MOSH Task Force. Several observations were made and these included among others the following:
a) People’s time was considered extremely valuable and the Learning Hub should make it worthwhile for industry members to attend their meeting.
b) Cost to implementing new initiative was a concern as some mines couldn.t afford implementing the MOSH Leading Practices.
c) There is a need to simplify the MOSH process so that mines are encouraged to adopt the MOSH Leading Practices.
d) Need to ensure that other stakeholders know what we as MOSH mean.
e) Adoption of the third leg of MOSH was still problematic for most mines.
f) From an economic perspective, mines are having it rough. The focus for many mines is on ensuring that they survive.
Following the reflections, the Chairperson assured all that MOSH will take cognizance of all these issues as they roll out their day to day activities. 

6. MOSH LEARNING HUB

6.1. Draft Agenda: MOSH Indaba – Circular No. 18/15
Ms. Masilo explained that the Learning Hub intended holding the MOSH Indaba, on the 12th of November this year. The intent of this event would be to highlight the successes of the MOSH Adoption System and engage with key persons from industry to identify issues that need to be addressed for continuous improvement. The proposal to hold the indaba was supported by the Task Force. It was further suggested that a proper Annual Review session should be held following the hosting of the MOSH Indaba. 


7. MOSH PRESENTATIONS

7.1. Dust Team Presentation – Dr. Audrey Banyini

7.1.1. Leading Practice  Key Indicators

a) Continuous Real-time Monitoring of Engineering Dust Controls LP
Dr. Banyini gave feedback on progress made by the lead adopter mine (Moab Khotsong) on the adoption of the aforementioned practice. He reported that the mine. He noted that the mine has so far completed steps 1 – 3, 5 and 6 of the adoption process. These related to facilitation of the decision to adopt, securement of support for adoption, establishment of an effective mine adoption team and establishment of effective relationship with the COPA. Dr. Banyini indicated that a meeting will be held on the 15th of September 2015 where the initial plan for adoption will be discussed.

7.1.2. Simple Leading Practice  Key Indicators

a) Multistage Filtration System (MSFS) and Winch Covers SLP
Dr. Banyini reported that the progress with regard to installation of MSFS was at 90%. Installation of the required Winch Covers has also improved and was at 78 %. The progress on completion of the adoption process for both Winch Covers and MSFS was at 100%.  All documentation required for the adoption of both these practices were finalised and signed off by mines. 

7.1.3. Highlights (Achievements, Industry Interactions)
The following were some of the highlights for the team:
i. Participation at the Limpopo Occupational Health and Hygiene Forum and the KZN Tripartite Forum where a presentation on Real-time Monitoring systems was made.
ii. Hosting of the second Continuous Real-time Monitoring of Airborne Pollutant Engineering Controls Leading Practice COPA meeting held on the 30th of July 2015
Dr. Banyini reported that the next MOSH Dust Indaba will be held on the 24th of November 2015. Details of other industry interactions were shared and noted during the meeting. 

7.2. FoG Team Presentation – Mr. Duncan Adams

7.2.1. Adoption of FoG Leading Practices
Progress to date on the rate of adoption of FOG leading practices was presented. The scorecards highlighted the following:
a) Entry Examination and Making Safe
i) 98% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the central region. A total of 74 mines had adopted this leading practice.
ii) 95% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the Eastern Limb region. A total of 16 mines had adopted this practice.
iii) 72% of the MOSH process documents necessary for the adoption of EE & MS had been signed off by adopting mines in the Northern Cape region. A total of 6 mines had adopted this practice.

b) Nets with Bolts
97% of the MOSH process documents necessary for the adoption of Nets with Bolts had been signed off by adopting mines in the Central region. A total of 49 mines were adopting this practice at the time of reporting.
c) TARP
a) 75% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the central region. A total of 41 mines had adopted this leading practice.
b) 66% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the Eastern Limb region. A total of 16 mines had adopted this practice.
c) 72% of the MOSH process documents necessary for the adoption of TARP had been signed off by adopting mines in the Northern Cape region. A total of 6 mines had adopted this practice.

In general, there had not been any major changes to the progress on adoption of MOSH FOG leading practices since the last reporting in June this year. Progress on the adoption of TARP leading practice in the central region has regressed largely due findings from the verification of the adoption process at the mines by the MOSH FoG Team.

7.2.2. FOG Potential Leading Practices
The team had been busy preparing to identify possible leading practices and have in this regard been in contact with the Anglo American Platinum School of Mining (AAP SoM) to identify behavioural issues, using video technology. A visit was undertaken to Sibanye Gold to secure a site to look at explosive and non-explosive rock-breaking. A meeting was also held with the Team Sponsor where conventional and non-conventional blasting was discussed. To try and understand the issues pertaining to drilling and blasting further, the Team engaged with suppliers of non-explosives.

With regard to the potential practice on “Ledging Risk”, Mr. Adams reported that a paper has been [prepared for presentation at the Mine Safe conference. He indicated that a meeting was held with Mr. Peter Turner, the Team Sponsor, where the presentation was discussed and amended accordingly. In addition, plans to host the Ledging Risk Day of Learning workshop are underway. The workshop will be held on the 28th of October 2015 at Kloof Recreational Club.

7.2.3. FOG Team’s Activities of July/August 2015
The following were some of the activities carried out by the FOG team: 
a) The team visited the Limpopo Health and Hygiene Forum and assisted in reviewing the Emergency Preparedness. The team also visited the Rustenburg Tripartite Forum.
b) COPA meetings were held as scheduled in Limpopo, Northern Cape and the Randfontein Central regions. The team also attended the MOSH FoG Industry Team meeting.
c) Special assistance was provided to Kopanang on Nets with Bolts related issues, South Deep, Tshepong and Bambanani mines on TARP related issues. In addition, the team assisted AGA with their internal Ledging Review processes. Assistance was also provided to Kimberley Mines on re-establishing their adoption Program FoG Team.
d) Mr. Adams also made a presentation to the Wits final year Engineering students on the MOSH Adoption System. 

7.2.4. Ongoing Issues and their Actions
The following were some of the ongoing issues addressed by the FOG team: 
a) Team to conduct Mine Visits following FoG Fatalities: Fatalities and Learning Points are discussed at the MOSH FoG Industry Adoption Team level.
b) Tracking Documents to include number of people influenced by adoption: Tracking documents have been updated to include these figures. 
c) Analysis to show Impact on Hierarchy of Control: This has been done on all FoG leading practices.
d) Review of Mines progress with LP adoption: Pilot mines have been identified. A visit was undertaken to Bambanani on the 21st and 22nd of July 2015.
e) Conduct a comparative analysis on impact of adoption: Information pertaining to this is being gathered and an analysis framework is also being drafted.
f) Tracking documents to include % of mines experiencing FoG problems: in 2014, 21 mines were responsible for 25 fatalities. Of these fatalities, 17 were in the Gold sector, 4 in Platinum, 2 in Coal and 2 in the Chrome sector.

7.2.5. Challenges for the Month of July/ August 2015
The following were some of the challenges experienced by the FOG team: 
a) Maintaining Value in COPAs: The team will conduct underground visits to areas of successful adoption. These will be identified through PoE review and report on these will be given at COPA meetings.
b) Working with Lagging mines: Communication with the MOSH Task Force will be improved and the team will conduct visits to individual mines.
c) Getting understanding of behavior embedded on mines: Behavior issues will be included on every agenda of mines or COPA meetings.
d) Progress with Drilling and Blasting: The team has been working with AAP SoM, sites at Sibanye Gold.
e) Possible Strike action: The team will look at how behavioral issues from MOSH can be used to best advantage by mines.

7.2.6. 2014 FoG Fatalities
Mr. Adams shared with all the 2014 and 2015 FoG related fatalities experienced by mines. He highlighted some of the mining groups and operations that experienced very high numbers of these fatalities in the years 2014 and 2015. Details on these were noted during the meeting.
Following the presentation, the Chairperson highlighted that the issues pertaining to Reviews were initiated by COPA members.

7.3. T&M Team Presentation – Mr. Kobus Blomerus

7.3.1. Update: Key Activities
Mr. Blomerus reported that:
a) The financial pressure will delay the roll out of PDS in the Platinum sector further.
b) [bookmark: _GoBack]The T&M Team will be holding its first T&M Indaba to try and align the MOSH activities with the Summit Milestones. The indaba will be held in mid-October 2015 and is fully supported by the Team’s Sponsor.
8. The Open Cast/Pit Leading Practice workshop will be held and the focus will be on Traffic Management Risk Analysis. Furthermore, a similar planning workshop will be held for Underground Coal and Hard Rock sector. 
7.4. Noise Team Presentation – Mr. Hlangabeza Gumede

7.4.1. Adoption of HPD_ TAS Tool Leading Practice
Mr. Coutts reported that a meeting was held on the 14th of July 2015 with Marula Platinum to discuss the Adoption PoE. He indicated that the verification of the PoE at this mine is at an advanced stage and that confirmation on internal sign off was still being awaited. Both Exxaro’s Matla 1 and PPC’s Mooiplaas mines were busy with the customization of the LB and BC plans. He indicated that the slow adoption progress at Sasol has been escalated to Unit Managers by the Noise Team Sponsor. The team will continue assisting the late comers. Mr. Gumede indicated that a COPA meeting will be held by end September 2015 and the focus at that meeting will be on “problem operations” that are not able to show adoption progress.



7.4.2. Noise Inventory for Equipment and Processes Request
The team had been busy preparing the Noise inventory for equipment and processes. Mr. Coutts indicated that only twelve mining houses responded to the request to provide information. These represented 106 operations. Mr. Coutts explained that the data will be used in the work of the IBMQI, as input in the MHSC Milestones Review in 2016 and also for the Leading Practice identification workshop. The data will be discussed at the GEE meeting to be held on the 14th of August 2015. 

7.4.3. Past and Future Activities
Details of past and future meetings and engagements were shared and noted during the meeting.

7.4.4. Lowlights
The following were some of the lowlights recorded by the team:
a) Resignation of Mr. Jose de Beer – Noise Team Adoption Manager. The process to source his replacement are underway.

7.5. Behaviour Change Issues – Rina Muller

7.5.1. Leading Practice Adoption
Ms. Muller explained that in order for a leading practice to be well adopted, it must be well constructed, and there must be a clear understanding of the organisation’s mental models. Once the understanding is determined, plans should be put in place to deal with the identified mental models and resistance, where Leadership Behaviour and Behaviour Communication Plans are develop. People must be made aware of the risk to be addressed and this will ensure that that they have the desire to make the suggested change work. By so doing, the practice will be adopted and zero harm achieved.

7.5.2. Industry Interactions / Stakeholder Engagements
Ms. Muller provided support to the MOSH Learning Hub on behavior related matters. Presentations were delivered at COPA meetings, engagements were held at mines and interviews on mental models relating to MPLS were conducted at Sibanye Gold. A report on the findings was still to be prepared. Ms. Muller also participated in the drive towards mobilising the HR / OD fraternity. In this regard, presentations on MOSH were done at the Association of Mining Industry HR Practitioners (AMIHRP) conference held in July 2015. In addition, Ms. Muller participated during the NW Tripartite Forum meeting held in August 2015.

7.5.3. Behaviour Interest Group (BIG) Activities
Ms. Muller took members through some of the work carried out by the BIG. She explained that behavior related research was reviewed and the best practices on change management were explored by the team. She reported that the team also looked at the MOSH process to identify where it fitted or how it could blend in with other initiatives already implemented at the mines.

8. FEEDBACK FROM OTHER STRUCTURES
There were no reports under this item at the time of the meeting.

9. GENERAL

9.1. MOSH Task Force Expectations from the Learning Hub
The Learning Hub intended to obtain feedback from the Task Force members on its expectations with regard to the Secretariat services provided. Ms. Masilo explained that the MOSH Secretariat intended improving its support services to its structures and wanted to have its services assessed. Members were thus requested to provide feedback in this regard by completing the prescribed form. 

With regard to changes to the Task Force’s Terms of Reference (ToR), suggestions were made that sections 3(6) and 6(a) should be revised to take cognizance of the role of the CEO Elimination of Fatalities Team. Consequently, it was agreed that:  

	MOSH; Adoption Team Decision:
Issue: Recognition of the role of CEO Elimination of Fatalities Team
	Responsible
	When

	Once the changes are effected, the decision should be tabled at the CEO Elimination of Fatalities team.

	Stanford Malatji
	2015
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