

	Learning Hub Strategic Plan – Leading the change to zero harm(REVISED)

	Vision   :    To be the leading and widely accepted change agent for achieving zero harm
Mission:    To investigate and facilitate the adoption of leading practices through a people oriented process to significantly improve occupational health and safety in the mining industry
Values    :     People: Zero harm to people is what we care about; it is our ultimate and continuing objective.
Empathy: Demonstrated alignment with people's values for safety and health and effective communication is our primary means to earning the confidence of employees, and Leadership credibility.
Excellence: Goals and standards for our work will be consistent with the highest standards worldwide for safety and health performance.
Involvement: Employees at all levels will be involved in the design, implementation and measurement of technologies and leading practices that may affect them; it creates ownership and better assures success.

	Visionary Goal 1: Expert capacity and infrastructure
A fully staffed, skilled and equipped Learning Hub for effective investigation and facilitation of leading practice adoption 
	Visionary Goal 2: Industry acceptance
Mining industry buy-in, demonstrated through participation in and integration of the MOSH Leading Practice Adoption System into OH&S processes and policies
	Visionary Goal 3: People oriented process
Behavioural change processes fully included in the adoption of each MOSH Leading Practice

	Strategic objectives  
1. Strategic communication capability fully developed and implement by June 2013
2. A fully functional knowledge and data management system to improve operational performance and enhance institutional memory to be in place by June 2013.(Web portal, data bases, brochures, videos, academic papers and reports, etc)
3. Develop and implement a strong employee value proposition that fully brings out the many attractive aspects of work within the Hub.
	Strategic objectives  
1. MOSH principles fully integrated into mining company OHS systems and strategies.
2. Fully functional MOSH Task Force.

	Strategic objectives 
1. Build industry capacity and knowledge of MOSH methodology
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	Strategic action plans

	Action
i). Align the understanding of MOSH methodology within the Learning Hub
ii). Develop and implement a plan to enhance the communication skills of people within the Hub, and to create a comprehensive strategic communications capacity.
iii). Consult with potential web-site users and IT support to develop and implement a web-based knowledge and data management system
(the database must include successes for marketing purposes, contact persons and influencers, the number of mines and the number of Leading Practices as well as the number of adopters and implementers)
iv). Clarify the Learning Hub data needs
v). Identify, integrate and provide access to key data sources (e.g. DMR, Rand Mutual, MHSC etc.)
vi). Implement effective personal development programmes 
(training and skills development; technical and personal challenges; long –term secondments; retention measures; opportunities for local and international exposure; personal growth and satisfaction; etc). 
vii). Develop and implement a monitoring and evaluation framework that is standard, simple and effective. (based on an input and output key success factor matrix for each Leading Practice as well as an adoption scoreboard  for all of the Hub projects(company league table))

	Date
	Action
i). Develop and implement a MOSH marketing strategy and strategic communication plan
(to simplify jargon that is spoken, to address the lack of MOSH knowledge in the industry, to enable understanding of the concepts and  processes, to foster senior industry leadership involvement, to make full use of mine visits, etc) 
a. Enhance industry understanding of the Adoption Process and its benefits through communication
b. Transfer adoption skills (MOSH competence) to industry to enable adopters to use the MOSH tools without difficulty
c. Facilitate integration of the adoption process and the adoption of leading practices into strategies and systems at adoption sites
d. Confirmation by CEOs / COOs of MOSH Task Force representatives
e. Acceptance of KRAs by the MOSH Task Force
ii). Identify and use external communications experts to deal with specialist issues, such as branding. 

	Date
	Action
i) Conduct group briefing and training sessions for COPA members in the customisation and implementation of Leading Practice behavioural plans.
ii) Involve the HR fraternity as appropriate.
iii) Build industry capacity on MOSH behavioural processes
(e.g. formulating plans, behavioural change methodology with emphasis on Leadership Behaviour, ,measuring behavioural change)
iv) Develop and apply a reliable tool for measuring behaviour change.
	Date
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