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	Learning Hub Strategic Plan – Leading the change to zero harm

	Vision     :    To be the leading and widely accepted change agent for achieving zero harm
Mission  :    To facilitate the adoption of leading practices through a people oriented process to significantly improve occupational health and safety in the minerals industry
Values    :     People: Zero harm to people is what we care about; it is our ultimate and continuing objective.
Empathy: Demonstrated alignment with people's values for safety and health and effective communication is our primary means to earning the confidence of employees, and Leadership credibility.
Excellence: Goals and standards for our work will be consistent with the highest standards worldwide for safety and health performance.
Involvement: Employees at all levels will be involved in the design, implementation and measurement of technologies and best practices that may affect them; it creates ownership and better assures success.

	Visionary Goal 1: Industry acceptance
To ensure an increase in industry buy-in, demonstrated through participation in the Leading Practice Adoption System
	Visionary Goal 2: Expert capacity and infrastructure
To fully staff and skill the Learning Hub for effective facilitation of leading practice adoption 
	Visionary Goal 3: People focus
To ensure that the required behavioural change processes are included in the adoption of each MOSH Leading Practice

	Strategic objectives   (AvZ)
1. Increase the number of mines that have successfully adopted a MOSH leading practice to the point where 90% of all potential adoption mines have adopted at least one leading practice by 2015.
2. Increase the rate of adoption of leading practices by potential adoption mines so that, from the date of establishing a COPA for the leading practice:
· 30% have adopted the practice within 6 months, and 
· 80% have adopted the practice within 2 years 
3. Relative to the expected improvement cited in the value case for adoption, achieve a demonstrated improvement in industry OHS performance that exceeds the following:
· 20% of the expected industry-wide improvement within 1 year of the first adoption
· 50 % of the expected industry wide improvement within 2 years of the first adoption
· 80% of the expected industry-wide improvement within 3 years of the first adoption    
	Strategic objectives   (SM)
1. Vacant positions, of Adoption Specialist, SSM  Specialist, Adoption Team Managers and Administrator all filled by June 2012
2. Strategic communication capability fully developed and implement by June 2012
3. Adoption Team Managers and Specialists have the key skills required for facilitating and leading the adoption process by Dec 2012
4. MOSH trainees progressively appointed as follows
· 8 trainees by June 2012
· 14 trainees by June 2013
· 20 trainees by June 2014
5. A fully functional knowledge and data management system to improve operational performance and enhance institutional memory to be in place by June 2013.
(Web portal, data bases, brochures, videos, academic papers and reports, etc)



	Strategic objectives   (DC)
1. Total number of potential adoption mines determined  reliably, to within 10% of the final figure, within 6 weeks of selecting the leading practice
2. Number of adoptions of the leading practice that have MOSH quality approved behavioural plans to exceed 90% of those mines that have adopted the practice in the 2 years that follow establishment of the COPA.
3. Identified potential adoption mines that decide not to adopt the leading practice within the year that follows establishment of the COPA to be less than 10% of the total number identified.
4. All adoption mines to be provided with the opportunity for their key persons to be trained in implementing behavioural plans 




	Strategic action plans
	Strategic action plans
	Strategic action plans

	Action
i) Develop and implement a MOSH marketing strategy and strategic communication plan
(to simplify jargon that is spoken, to address the lack of MOSH knowledge in the industry, to enable understanding of the concepts and  processes, to foster senior industry leadership involvement, to make full use of mine visits, etc) 
ii) Develop and implement leading practice project review process that is standard, simple and effective. 
(based on an input and output key success factor matrix for each Leading Practice as well as an adoption scoreboard  for all of the Hub projects (company league table)) 
iii) Review the existing MOSH process and implement changes in order to shorten and simplify the process where possible.
(key priority)
iv) Undertake impact assessment studies on adopted leading practices to assess our impact on the journey towards zero harm
v) Establish procedures to ensure the quality of Learning Hub outputs
vi) Secure the establishment of MOSH related training courses at key learning institutions
vii) Monitor industry involvement and participation in the MOSH process 

Note: Action i) will need take account of and build on related actions under goals 2 and 3.
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	Action
i) Attract and appoint the right people to the Leading Hub with the assistance of recruiters (including staff) 
ii) Develop and implement a strong employee value proposition that fully brings out the many attractive aspects of work within the Hub.
(training and skills development; technical and personal challenges; long –term secondments; retention measures; opportunities for local and international exposure; personal growth and satisfaction; etc) 
iii) Identify suitably experienced individuals who have retired early from industry who are willing to act as mentors in selected situations. 
iv) Develop and implement a plan to enhance the communication skills of people within the Hub, and to create a comprehensive strategic communications capacity.
v) Identify and use external communications experts to deal with specialist issues, such as branding. 
vi) Ensure that  Adoption Team Managers and Specialists either have, or are provided with the key knowledge and skills required to facilitate the process of Leading Practice Adoption
vii) Consult with potential web-site users and IT support to develop and implement a web-based knowledge and data management system
(the database must include successes for marketing purposes, contact persons and influencers, the number of mines and the number of Leading Practices as well as the number of adopters and implementers)
viii) Convene a workshop to identify key issues related to the appointment of MOSH trainees and develop a viable  implementation plan
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	Action
i) Design and conduct a programme of presentations to identified key groupings to secure industry understanding and buy-in  to the behaviour focused processes of the adoption system
(Senior HR persons, Group Adoption Coordinators, Mine Managers within Groups, Task Force) 
ii) Liaise with Group Adoption Coordinators and Group HR Specialists to establish and maintain a pool of trained direct enquiry interviewers for use within and across groups on a collaborative basis.
iii) Establish a reliable list of potential adopters of each leading practice within 6 weeks of selecting the leading practice
iv) Communicate about the MOSH behavioural processes with the key persons of at least the top ten potential adoption mines for each leading practice, before completion of the relevant demonstration project.
v) Facilitate formal assessment and decision by mines of whether they will adopt the leading practice within 12 weeks of creating the COPA in question.
vi) Conduct group briefing and training sessions for COPA members in the customisation and implementation of Leading Practice behavioural plans. 
vii) Measure behaviour change at strategic level
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