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20 March 2015

MOSH SECRETARIAT CIRCULAR NO. 12/15
(For Approval)

………………………………………………………………………………………………...........................
NOTES ON THE MOSH SECRETARIAT MEETING HELD AT 10:00 ON 16 MARCH 2015 IN
4TH FLOOR LEARNING HUB BOARDROOM AT THE CHAMBER OF MINES BUILDING

_____________________________________________________________________________________
MOSH Secretariat Members:
Present: Mr. S Malatji (Head of Learning Hub/The Chairperson), Mr. K Blomerus (T&M Adoption Specialist), Mr. H Gumede (Noise Adoption Specialist), Mr. C Legodi (FOG Adoption Specialist), Ms L Masilo (Monitoring Specialist), Ms. P Yoyo, Dr. A Banyini (Dust Adoption Specialist), 
_____________________________________________________________________________________

1. WELCOME AND SAFETY BRIEFING
The Chairperson welcomed all to the meeting. He requested all to take note of the emergency procedure as outlined on the agenda. All apologies were noted.

2. CONFIRMATION OF THE AGENDA
The following items were added on the agenda:
4.5. Action List
5.3. CEO Task Team on Elimination of Fatalities

3. NOTE FOR THE RECORD OF THE PREVIOUS MEETING HELD ON 16 FEBRUARY 2015

a. Confirmation of the Note for the Record (Circular No. 12/15)

Pg 2 item 5.1: delete. “….with the Task Force”. 

b. Matters Arising from The Minutes / Action Lists

4. NOTE FOR THE RECORD OF THE PREVIOUS MEETING HELD ON 16 FEBRUARY 2015

a. Consolidated LP Adoption Trackers – Q1 Report
Ms. Masilo reported that she was busy compiling the consolidated report on progress of adoption of MOSH leading practices. She requested members to forward the updated Adoption Trackers that would be used as input into the Q1 report.
b. Proposed Reporting Template: LH Strategic Plan - (Circular No. 13/15)
The above-mentioned circular proposed a template for use when reporting on the progress made with regard to achievements of Learning Hub’s strategic action plans. Several suggestions were made on how to enhance the template and these will be considered when finalizing the template. The template was approved subject to incorporating the suggested changes.
[bookmark: _GoBack]
c. Draft Minutes: MOSH Adoption Team Meeting of 19 February 2015- (Circular No. 14/15)
The above-mentioned circular presented the draft minutes of the MOSH Adoption Team meeting held on 19 February 2015. The intention was for members to reflect on the progress made with regard to matters arising from these minutes. It was suggested that for future meetings, action lists for the MOSH Secretariat and MOSH Adoption Team Meeting should be separated.

5. FEEDBACK FROM OTHER STRUCTURES

a. MOSH Dust Indaba
The Chairperson reported that a debrief session was held with Mr. Terrence Goodlace following the Dust Indaba held on the 11th of March 2015. During the discussion, Mr. Goodlace raised the following issues:
i. The MOSH website: Mr. Goodlace raised a concern pertaining to the naming of individual leading practices. He indicated that when publishing the LPAG s on the MOSH website, teams should look at the naming convention of leading practices. The name of a leading practice as generic as possible and the description of the practice should exclude the name of the mine where the practice was identified and investigated. 
ii. Standardization of Homogeneous Exposure Groups (HEGs): HEGS should be standardized across the industry. 
iii. Measurements: the use of the Infrared as opposed to XRD could be one of the potential leading practices. 
iv. Progression towards the milestones by individual companies: There’s a need to have a common view across the industry when reporting on progress towards achievement of health milestones. The matter should be discussed at the GEEs. An industry position should be formulated in this regard.
v. The possibility of renaming of the MOSH Dust Team; A suggestion was made that the name of the MOSH Dust team be changed to MOSH Airborne Pollutants team. The proposal will have to be presented at the Council meeting for approval.
vi. Fires and Explosions: the Learning Hub may need to look at establishing a team to specifically look at issues pertaining to Fires and Explosions. In this regard, the Learning Hub should prepare a detailed proposal on the intensity of fires and explosions.
vii. Ineffective industry teams: There’s a need to look at how the Industry Team meetings are dealt with. It was suggested that an “indaba setting” could be arranged to deal with the challenges currently at hand. A suggestion was also made that a combined session / indaba for the Noise and Dust teams should be looked into. The Noise team was requested to look into the possibility of having this.

b. Coal Safe Conference
The Chairperson gave feedback on the Coal Safe conference that took place on the 12th of March 2015. He shared with all the details of the various presentations made during the event and these were noted during the meeting. He indicated that the event was well attended. A concern on the lack of involvement by the Learning Hub in the Organizing Committee was raised and the Coal Safe Chairperson humbly apologized for such an oversight in this regard.




c. Mine Safe Conference
The Chairperson reported preparations for the Mine Safe conference had started and that the first Organizing Committee meeting was held in this regard. At the time of reporting, the dates for the event were still not finalized and will be communicated in due course. The Chairperson urged members to start preparing for the event. 

d. MVS Workshop
Plans are underway for a three-day workshop to be held on the 21st till 23rd of May 2015 at Emperors Palace. Both the Noise and Dust Teams were requested to make preparations for this workshop. A need to also do an exhibition during the event was highlighted.

e. ICMM –Chamber Workshop on Critical Control Management (Circular No. 16/15)
Members were requested to indicate their availability for this workshop. This will be held on the 09th of April 2015 at Country Club in Johannesburg.

f. CEO Elimination of Fatalities Task Team
The Chairperson gave feedback from the CEO Task Team meeting which was held on the 19th of February 2015. He indicated that during the meeting discussions were held on issues pertaining to Noise, Dust and Transport and Machinery. Minutes of this meeting will be circulated to members for noting. Furthermore, the Chairperson urged members to prepare for the upcoming Task Team meeting to be held on the 15th of May 2015. 
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