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Purpose of the document
The purpose of this is for individual companies to document their own schedules for adoption of MOSH Leading Practices that will then be collated to provide the CEO Elimination of Fatalities Team (EoF) the information required to agree and track progress with regards to the adoption of MOSH Leading Practices.

Executive Summary
In 2014 the EoF team agreed that the best way to contribute to the industry’s Health and Safety performance is to establish and agree measurable goals per annum, track progress and through individual company focus assist with moving forward.

At the 2014 Mine Health and Safety summit tri partite principals reaffirmed their zero harm vision and committed to a number of milestones for the next 10 years. Employer principals committed to “ Timely adopt identified leading practices in line with a guideline as per the Leading Practice Pillar of the CTF.”

Whilst “Timely” is not defined in the milestones employers will best be served when individually and collectively define the adoption window for MOSH Leading Practices

It was agreed that the MOSH Task Force Member of each company/mine will facilitate the planning for his/her company.

 













This is an Example


	Multi Stage Filtration Simple Leading Practice 2015

	Company
	Mine/Operation
	% Comp previous year
	Start Date
	Q1
	Q2
	Q3
	Q4
	Completion Date
	Comment/Budget

	Harmony
	Doornkop
	0%
	 
	x
	x
	x
	x
	 30 March 2016
	100% Budget

	Harmony
	Tshepong
	0%
	 
	 
	 
	 
	 
	 etc.
	No Budget

	Harmony
	Target 3
	0%
	 
	 
	 
	 
	 
	 etc.
	No Budget

	Harmony
	Masimong
	0%
	 
	 
	x
	x
	 
	 etc.
	100% Budget

	Harmony
	Phakisa
	0%
	 
	 
	x
	 
	 
	 etc.
	100% Budget

	Harmony
	Unisel
	0%
	 
	x
	x
	 
	 
	 etc.
	100% Budget

	Harmony
	Bambanani
	0%
	 
	x
	 
	 
	 
	 etc.
	100% Budget

	Harmony
	Steyn 2
	0%
	 
	x
	x
	x
	X
	 etc.
	Only 80% budget

	Harmony
	Total
	100%
	 
	 
	 
	 
	 
	 etc.
	Complete



Dust Leading Practices
Multi Stage Filtration
	Multi Stage Filtration Simple Leading Practice 2015

	Company
	Mine/Operation
	% Comp previous year
	Start Date
	Q1
	Q2
	Q3
	Q4
	Completion Date
	Comment/Budget

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	





Winch Cover
	Winch Cover Simple Leading Practice 2015

	Company
	Mine/Operation
	% Comp previous year
	Start Date
	Q1
	Q2
	Q3
	Q4
	Completion Date
	Comment/Budget

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



Noise Leading Practices
HPDTAS
	HPDTAS Leading Practice 2015

	Company
	Mine/Operation
	% Comp previous year
	Start Date
	Q1
	Q2
	Q3
	Q4
	Completion Date
	Comment/Budget

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	





BMQI
	BMQI Initiative

	Company
	Mine/Operation
	% Comp previous year
	Start Date
	Q1
	Q2
	Q3
	Q4
	Completion Date
	Comment/Budget

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



Fall of Ground Leading Practices
EEMS
	EEMS Leading Practice 2015

	Company
	Mine/Operation
	% Comp previous year
	Start Date
	Q1
	Q2
	Q3
	Q4
	Completion Date
	Comment/Budget

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	





Nets with Bolts
	Nets with Bolts Leading Practice 2015

	Company
	Mine/Operation
	% Comp previous year
	Start Date
	Q1
	Q2
	Q3
	Q4
	Completion Date
	Comment/Budget

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




TARP
	TARP Leading Practice 2015

	Company
	Mine/Operation
	% Comp previous year
	Start Date
	Q1
	Q2
	Q3
	Q4
	Completion Date
	Comment/Budget

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	





Transport and Machinery Leading Practices
Coal electric production machinery “PDS”
	PDS Leading Practice 2015

	Company
	Mine/Operation
	% Comp previous year
	Start Date
	Q1
	Q2
	Q3
	Q4
	Completion Date
	Comment/Budget

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



Hard rock Trackless Mobile Machinery “PDS”
	PDS Leading Practice 2015

	Company
	Mine/Operation
	% Comp previous year
	Start Date
	Q1
	Q2
	Q3
	Q4
	Completion Date
	Comment/Budget

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	






Hard rock Rail Bound Equipment “PDS”
	PDS Leading Practice 2015

	Company
	Mine/Operation
	% Comp previous year
	Start Date
	Q1
	Q2
	Q3
	Q4
	Completion Date
	Comment/Budget
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