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17 January 2013

MOSH Secretariat Team Circular No. 01/13 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH SECRETARIAT MEETING
HELD AT 10:00 ON 18 FEBRUARY 2013 AT
4TH FLOOR OPS ROOM, THE LEARNING HUB

SECRETARIAT:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Dr. A Banyini				- CoM 
Mr. K Blomerus			- CoM
Mr. D Cronje				- CoM
Mr. H Gumede			- CoM
Mr. C Legodi				- CoM
Ms. L Masilo				- CoM
Ms. P Fatuse				- CoM

1. Welcome 
The Chairperson opened the meeting by thanking all for making time to attend, and noting that this was the first Secretariat meeting of 2013. Condolences were also extended to Dr Banyini who lost her brother.
 
In his opening remarks, the Chairperson suggested to members that the Secretariat should hold two (2) meetings in a month – i.e. one informal and the other a formal meeting to be held before the MOSH Adoption Team meeting. It was then agreed that:

	MOSH DECISION
Issue: Monthly Secretariat Meetings
	Responsibility
	Date

	Only one formal, recorded Secretariat meeting should be held. This should be held a week before the MOSH Adoption Team meeting and should be recorded.
	The Secretariat

	2013




1. CONFIRMATION OF THE AGENDA

The following items were added to the Agenda:
	4.7. Utilisation of Mr. Maphalala’s services
	4.8. Presentations by the Learning Hub at Tripartite Forums

2. MINUTES OF MEETING HELD ON THE  03RD OF MARCH 2012

	3.1. Approval of the minutes for the record. 
The minutes were approved subject to the following corrections:
a) Pg 3, Section 4.1: Change Blomeru to Blomerus 
b) Pg 1-3:	 Change date on Header from “03 03 2011” to “03 03 2012”
	3.2. Matters arising from the previous meeting for the record. 

There were no matters arising from the minutes for the record

3. THE LEARNING HUB SECRETARIAT

3.1 Contributions of the Learning Hub during MANCO meetings
Mr. Gumede was requested to give more details on this matter in the next Secretariat meeting of March 2013.	

3.2 M&E Framework – Feedback from Individual meetings
Ms Masilo reported to members that sessions were held with individual Specialists to address any challenges experienced with implementing the framework. Only two meetings were held. Outstanding meetings with remaining Specialists are still to be held.

The Chairperson emphasized that it is the responsibility of Specialists to ensure that the framework is properly updated.

3.3 Internal Peer Review Mechanism
Ms Masilo reported that a circular has been prepared for discussion at the MOSH Adoption Team meeting of 21 February 2013. The circular introduces to members a process to be adopted by the Learning Hub in an effort to assure quality of documents produced by the Learning Hub. 

3.4 Annual Performance Reviews. 
The Chairperson reported that all performance contracts are to be signed up by the 28th of February 2013. He indicated that the contracts should be aligned with the Chamber’s strategy, which is currently being reviewed.

3.5 CoalSafe Organising Committee. 
The Committee held a meeting on the 14th of February 2013.The CoalSafe conference will be held on the 18th of April 2013 at the Emperors Palace. The Chairperson reported that the Learning Hub will form part of the agenda on that day, particularly the Noise and Transport and Machinery teams. The agenda will include panel discussions on Noise, with focus being on source elimination versus noise compensation prevention. With regard to T&M, the focus will be on PDS. Presentations are expected from both Sasol and Khutala Colliery. He requested both Messrs. Blomerus and Gumede to look at various panelists and confirm their participation. 
The Chairperson informed members that Mr. Thabo Dube has been appointed as the new CEO for the Mine Health and Safety Council.

4.6 Diversity Workshop
The Chairperson indicated that the Chamber has arranged for sessions on a diversity to be attended by all employees. He urged members to adhere to dates committed to. Ms Fatuse was then requested to:

	MOSH DECISION
Issue: Diversity Workshop
	Responsibility
	Date

	Circulate the final list to members for noting.
	Ms. Fatuse
	February 2013



4.7 Utilisation of Mr. Maphalala’s services
Mr. Blomerus requested comments from members regarding Mr. Maphalala’s request to participate in the MOSH process, particularly on behavioral communication and leadership behavior. It was agreed that.

	MOSH DECISION
Issue: Utilisation of Mr. Maphalala’s services
	Responsibility
	Date

	Mr. Blomerus should advise Mr. Maphalala to communicate with Mr. Cronje on this matter 
	Mr. Blomerus
	March 2013



Dr. Banyini also requested clarity on participation of the MOSH Health teams in the Health department’s strategic sessions. Mr. Malatji indicated that due to the nature of the Learning Hub’s work, teams will be expected to participate in other structures and departments within the Chamber, particular those relating to health and safety.

4.8 The Learning Hub Presentations at Tripartite meetings
Mr. Legodi suggested that the Learning Hub should agree on themes when making presentations at tripartite meetings to ensure inclusivity. Mr. Cronje emphasized that findings from the direct inquiry process should be considered when agreeing on content of presentations. It was agreed that:

	MOSH DECISION
Issue: Learning Hub presentations at Tripartite meetings
	Responsibility
	Date

	Elements of what needs to constitute content of  presentations should be identified
	Mr. Legodi
	March 2013
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