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17 January 2013

MOSH Secretariat Team Circular No. 02/13 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH SECRETARIAT MEETING
HELD AT 10:00 ON 11 MARCH 2013 AT
4TH FLOOR OPS ROOM, THE LEARNING HUB

SECRETARIAT:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Dr. A Banyini				- CoM 
Mr. K Blomerus			- CoM
Mr. D Cronje				- CoM
Mr. H Gumede			- CoM
Mr. C Legodi				- CoM
Ms. L Masilo				- CoM
Ms. P Fatuse				- CoM

1. WELCOME AND SAFETY BRIEFING

The Chairperson opened the meeting by thanking all for making time to attend the meeting. He requested all to take note of the Chamber’s emergency procedure as attached on the agenda.
 

2. CONFIRMATION OF THE AGENDA

There were no changes to the Agenda.

3. MINUTES OF MEETING HELD ON THE  18TH  OF FEBRUARY 2013

	3.1. Approval of the minutes for the record. 
The minutes were approved as a true reflection of what was discussed during the Secretariat meeting held on the 18th of February 2013.

	3.2. Matters arising from the previous meeting for the record. 

a) Annual Performance reviews / Performance contracts
The Chairperson informed members that it was decided during the Senior Executive Team (SET) meeting held in February 2013 that performance reviews should be done for the July – December 2012 period. These are to be completed by the end of April or mid-May 2013. The team indicated that the Chamber’s strategy review will be done by office bearers. In light of the above, it was agreed that:

	SECRETARIAT DECISION
Issue:Annual  Performance Reviews / Contracts
	Responsibility
	Date

	Sessions should be arranged to complete both the 6-monthy reviews and new performance contracts.
	Mr. Malatji / the Secretariat staff
	May 2013



b) CoalSafe Organizing Committee
The Chairperson reported that a meeting will be held on the 13th of March 2013 at Matla Colliery to prepare for the conference.

c) M&E Framework – Feedback on Individual meetings
Ms. Masilo reported that the “Day of Learning” sessions  were held with both the FOG and T&M teams. A session has been scheduled with the Dust team for the 13th of March 2013. Minutes of these meetings will be used as inputs into the Handbook Revision workshop to be held.

d) Diversity Workshop
The Chairperson indicated that the Chamber has arranged for sessions on diversity to be attended by all employees. The last session will be held on the 13th of March 2013. He urged members who have not attended earlier sessions to attend.

e) Utilization of Mr. Maphalala’s services
Mr. Cronje liaised with Mr. Maphalala on this matter.

f) Presentations at Tripartite meetings
Mr. Legodi reported that he still has to coordinate inputs from members on the presentation template. The draft template will be presented on in the next MOSH meeting to be held on the 19th of April 2013. 

4. THE LEARNING HUB SECRETARIAT

4.1 Review of the MOSH Handbook
During the MOSH Adoption team meeting held on the 21st of February 2013 members were requested to identify areas in the handbook that needed to be re-looked into and considered for revision. The Chairperson reported that comments were received from Messrs. Blomerus, Gumede and De Beer in that regard. These will be forwarded to Dr. Stewart for consideration.	
4.2 Integration of the 2013 safety initiatives with MOSH Leading practices
The Chairperson suggested that MOSH should form part of the agenda at all meetings held by mining associations. He indicated that the approach should be holistic rather than leading practice specific. 

4.3 CEO Task Team on Elimination of Fatalities
The Chairperson indicated that feedback regarding the meeting held on the 08th of February 2013 by CEOs was reported on during the MOSH Adoption team and Task Force meetings held in February 2013. 

He reported that, with regard to Health issues, the CEOs agreed that CEO work that was already in progress in the Chamber on Silicosis will continue. It is envisaged that the team would review this work in June 2013 and determine any additional actions that need to be taken. 

In terms of Transport and Machinery (T&M), the CEOs would arrange for the information on T&M to be provided to the Chamber. The Chamber would send a template similar to the model that was used for FOG, to the CEO.

4.4 TARP Leading Practice Adoption Guide (LPAG) Peer Review process 
The FOG TARP LPAG will not go through the internal review process as it has already advanced to the COPA stage. The PDS LPAG will be the first guide to be internally reviewed.

4.5 MOSH Task Force 
The Chairperson requested members to reflect on the MOSH Task Force meeting held on the 22nd of February 2013 and the following comments were made:
	a) The Noise team challenges with regard to its strategic focus and empowerment were considered at this meeting. In dealing with these challenges, the MOSH Task Force requested that a detailed proposal on how the industry can benefit from “Buy Quiet” as an industry-wide approach and strategy to eliminate noise from the source should be prepared. The proposal should be tabled at the next MOSH Adoption team meeting of 19 April 2013. 
b) The Chairperson commended the attendance at the MOSH Task Force meeting.
c) There’s a need to prepare circulars for discussion at the MOSH Task Force meetings.
d) With regard to the nomination of Mr. Malatji as the new MOSH Task Force Chairperson, several concerns were raised and it was agreed that:

	SECRETARIAT DECISION
Issue: MOSH Task Force Chairperson
	Responsibility
	Date

	The matter on Chairmanship of the MOSH Task Force be tabled at the next MOSH Adoption Team meeting.
	Mr. Malatji
	March 2013

	A circular on implications of the nomination be prepared for consideration at the next MOSH Task Force meeting.
	Mr. Malatji
	April 2013



3.6 The Learning Hub Strategic Communication Plan. 
Mr. Cronje indicated that a Mental Model’s report has been circulated to members for inputs and comments. Response was only received from Mr. Pienaar. Members were then requested to: 

	SECRETARIAT DECISION
Issue: The Learning Hub Strategic Communication Plan
	Responsibility
	Date

	Forward their comments to Mr. Cronje.
	The Secretariat
	15 March 2013



3.7 Behaviour-Based Safety Conference. 
Members shared their experiences on the conference attended. Generally, the workshop was good despite poor presentations and coordination.

3.8 The Learning Hub Advisory Committee  
The Chairperson reported that the Committee is currently dysfunctional. He indicated that some of the scheduled meetings have not been held due to lack of a quorum. A decision has therefore been taken by the Learning Hub management to cease the Committee. A circular will be prepared for consideration at the MOSH Task Force meeting of April 2013

3.9 New MHSC CEO  
The Chairperson indicated that the signed MOU between the Learning Hub and the MHSC will be used as a basis for involving the new MHSC’s CEO.

3.10 Involvement of Association of Mineworkers and Construction Union (AMCU)  
With regard to the involvement of AMCU in the Chamber structures, the Chairperson reported that Ms. Elise Strydom from the Chamber’s Labor Relations department was contacted and she advised that that the Chamber should await a formal notification from AMCU of their participation and involvement, before inviting them.

Furthermore, the Chairperson indicated that a Principals’ meeting between the Chamber Office bearers and NUM is scheduled to take place in March and an indication on how to address this matter will be given at that meeting. 
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