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26 April 32013

MOSH Secretariat Team Circular No. 03/13 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH SECRETARIAT MEETING
HELD AT 10:00 ON 15 APRIL 2013 AT
4TH FLOOR OPS ROOM, THE LEARNING HUB

SECRETARIAT:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Dr. A Banyini				- CoM 
Mr. K Blomerus			- CoM
Mr. D Cronje				- CoM
Mr. H Gumede			- CoM
Mr. C Legodi				- CoM
Ms. L Masilo				- CoM

Apology:	Ms. P Fatuse				- CoM

				
1. WELCOME AND SAFETY BRIEFING

The Chairperson welcomed all to the meeting. He requested members to take note of the Chamber’s emergency procedure as attached on the agenda.
 
2. CONFIRMATION OF THE AGENDA

The following item was added to the agenda:
(i) List of operating mines.

3. MINUTES OF MEETING HELD ON THE  18TH  OF FEBRUARY 2013

	3.1. Approval of the minutes for the record (Circular No. 02/03). 
The minutes were approved as a true reflection of what was discussed during the Secretariat meeting held on the 11th of March 2013.

	3.2. Matters arising from the previous meeting for the record. 

a) CoalSafe Conference
The Chairperson confirmed that the conference will be held on the 18th of April 2013 at Emperor’s Palace. He indicated that two MOSH-related issues have been included on the agenda. These include a presentation on progress of the MOSH leading practices and the PDS case study presentation by Khutala Colliery. In addition the proposed questions for the CEOs round-table discussion session during CoalSafe by the MOSH Noise team will also be considered.

b) Presentations at Tripartite meetings
Mr. Legodi reported that he still has to engage with Mr. Blomerus to finalize the template. 

c) Review of the MOSH Handbook
Ms. Masilo confirmed that the MOSH Handbook Revision workshop will be held on the 08th of May 2013. All documentation for the workshop will be provided to members as soon as they are available.

d) CEO Task Team on Elimination of Fatalities
The Chairperson indicated that a follow-up session will be held on the 07th of May 2013. A presentation on MOSH will be delivered at that meeting. The engagements with the CEOs will be aimed at determining the role that they should or are playing in the whole MOSH Adoption system.

e) Learning Hub Advisory Committee Meeting
The Chairperson highlighted some of the challenges experienced in relation to the meetings of the committee. These included the following:
· Cancellation of meetings due to lack of a quorum and clashing dates.
· Resignation of the two independent Health and Safety experts.

It was then suggested that the Chairperson should first engage with the individual members of the committee before the next meeting in June 2013. 

f) Proposal on Buy-Quiet policy by the NoiseTeam
Mr. Gumede indicated that the proposal is still being prepared. This will be discussed in the next GEE meeting to be held in June 2013. The Chairperson indicated that the proposal should be presented at the next Council meeting in July 2013. The document should be ratified by the MOSH Task Force.  

g) New MHSC CEO
In terms of engaging with the new MHSC CEO, it was suggested that a one-on-one meeting between the Head of the Learning Hub and the MHSC CEO be arranged to discuss the working relationship between the two parties.  

4. THE LEARNING HUB SECRETARIAT

a) Reflections on the MOSH Task Force Mandate review / Plan of Action Workshop 

Members were requested to reflect on the MOSH Task Force Workshop which was held on the 11th of April 2013 and the following were discussed:	

	Comments:
	Concerns:
	Proposed solutions:

	a) Major companies were represented during the workshop.
	a) Individual Task Force members do not take ownership of MOSH.
	a) the Head of the Learning Hub should have one on one meetings with individual members of the Task Force. 

	b) Inputs and participation by members were very positive.
	b) Acknowledgement of value-add is still lacking.
	b) The Learning Hub should start to formally communicate any challenges and dissatisfactions experienced with the Task Force.

	c) Acknowledgement by members of the misaligned expectations.
	c) Members do not see the “vision” as their own
	c) Diary invitations of scheduled meetings and events should be sent to members of the Task Force.



Furthermore, the Chairperson emphasized that both the Learning Hub and the Task Force should work in synergy. He indicated that in engaging with the DMR or other stakeholders, members should recognize that the Learning Hub does not have the mandate to instruct any party. He cautioned that there is a need to be careful of what we communicate.

With regard to the MOSH Task Force Plan of Action, members felt that this item was not adequately addressed / discussed during the workshop. The Chairperson clarified that the action plan would be dependent on the KRAs to be drawn and outcomes of the annual strategic plan to be held. 

b) Revised Peer Review Document (Circular No. 03/13)
The Chairperson suggested that MOSH should form part of the agenda at all meetings held by mining associations. He indicated that the approach should be holistic rather than leading practice specific. 

c) Performance Reviews and Plans
The Chairperson indicated that there will be performance rewards at the end of April for the July – December reporting period. Dates will be arranged to discuss the new performance plans for 2013.

d) Workplace Skills Plans and Annual Training 
The Chairperson reported that each year the Chamber of Mines submits its Workplace Skills Plan and Annual Training Report to the MQA, which enables the Chamber to receive a grant in respect of the Skills Development Levy. In that regard, each department within the Chamber is required to provide a training report and plan for future on skills requirements. He requested members to avail information on the courses / training they have attended and also those that they would like to attend in 2013.The information should be submitted by the Head of Hub to the Skills department by the 11th of May 2013.

e) Diversity Workshop – Feedback from MANCO
The Chairperson reported that outcomes from the Diversity workshop sessions held by the Chamber were discussed during the April MANCO meeting. During the meeting it was agreed that the issues raised in the report should be addressed. In that regard the Senior Executives Team (SET) was requested to look into those issues and develop a plan of action to address them. The final report from the workshop will be officially circulated to all employees. 
f) SLP Review Panel for Dust initiatives. 
The Chairperson reported that a review panel for the Dust potential practices has been established. The panel consists of Messrs. Pienaar, Malatji, Cronje, Blomerus and Dr. Banyini. The panel will be meeting on the 25th of April to review the Multi-stage filtration system and Winch cover practices: 

g) ICMM Working Committee. 
The Chairperson reported that a Health and Safety committee meeting was held in March this year. During that meeting, working groups were established. The two established working groups related to MOSH were the following:
· Sharing best practices and learning from one another, which Mr. Malatji will participate in.
· Mobile equipment working group which Mr. Blomerus was nominated to participate on this one.

h) List of operating mines in SA
Ms. Masilo reported that she has the current data on the list of operating mines in South Africa. She indicated that the list is currently been cleaned out and will be circulated to members once finalized.
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