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MOSH SECRETARIAT CIRCULAR NO. 09/13
(For consideration)
…………………………………………………………………………........................
REVISED LEARNING HUB STRATEGIC PLAN 

1. Introduction 
The current Strategic Plan of the MOSH Learning Hub which was agreed to in November 2011 has been reviewed. 

2 Workshop Outcomes - 14 March 2013
An initial workshop was held on 14 March 2013 as the first step in the review process.  The delegates on the workshop were members of the Learning Hub secretariat and the MOSH Adoption Team managers. The focus of the review during the workshop was on the following areas:
a) Conducted a SWOT analysis
b) Reviewed and reaffirmed the Vision
c) Reviewed and clarified the Mission
d) Reviewed the Values
e) Reviewed and clarified the Visionary Goals and descriptions

3 MOSH Adoption Meeting Outcomes – 16 April 2013

The MOSH Adoption Team meeting was used as the second attempt into finalizing the review.   The delegates on this meeting were members of the Learning Hub secretariat and the MOSH Adoption Team managers. The focus of the review during this meeting was on the following areas:
a) Reviewed and clarified the Strategic Objectives and respective Action Plans for Visionary Goal 2: Expert capacity and infrastructure & Visionary Goal 3: People Centred Process.

2. Learning Hub Strategic Communication Plan Workshop Outcomes – 31 May 2013

In this session the Strategic objectives and action plans for Visionary Goal 1: Industry Acceptance were reviewed and clarified; alignment with the MOSH Task Force workshop outcomes was checked; responsibilities and timelines to all the action plans were assigned. 

Members are requested to peruse the attached plan and specifically identify anything that might have been overlooked and should be included in the final draft.


STANFORD MALATJI			
Head: Learning Hub
Attachment 1: Revised Learning Hub Strategic Plan 
Attachment 2: Learning Hub Strategic Plan (Original)
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