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24 May 2013

MOSH Secretariat Team Circular No. 04/13 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH SECRETARIAT MEETING HELD AT 10:00 ON 13 MAY 2013 AT 4TH FLOOR OPS ROOM, THE LEARNING HUB

SECRETARIAT:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Mr. K Blomerus			- CoM
Mr. D Cronje				- CoM
Ms. P Fatuse				- CoM 
Mr. H Gumede			- CoM
Mr. C Legodi				- CoM
Ms. L Masilo				- CoM

Apology:	Dr. A Banyini				- CoM 


1. WELCOME AND SAFETY BRIEFING

The Chairperson welcomed all to the meeting. He requested members to take note of the Chamber’s emergency procedure as attached on the agenda.
 
2. CONFIRMATION OF THE AGENDA

The following item was added to the agenda:
4 (k) Cost-cutting measures.
4 (l) Circulation of Meeting documents
4(m) MOSH Events Calendar
4 (n) MOSH Website / IT Issues
5 (a) Feedback from Tripartite Forums
5 (b) Feedback from AMMSA Council

3. MINUTES OF MEETING HELD ON THE  18TH  OF FEBRUARY 2013

	3.1. Approval of the minutes for the record (Circular No. 02/03)
The minutes were approved as a true reflection of what was discussed during the Secretariat meeting held on the 15th of April 2013, subject to the following changes:

a) Page 3, Item (b): Add the suggestion made by Mr. Gumede that a benchmark with SAIMM’s review process should be made.

	3.2. Matters arising from the previous meeting for the record. 

a) CoalSafe Conference
Members were requested to reflect on the Coal Safe conference which took place on the 18th of April 2013 at Emperors Palace. Members indicated that panel discussions were very productive. The acknowledgement of MOSH at that forum was appreciated. The presentation by Khutala was one of the highlights for the day. It was suggested that the Chamber’s CEO should be briefed / oriented on the MOSH system to ensure proper lobbying and understanding. .The Chairperson indicated that the Learning Hub will continue to be part of the process. It was suggested during the Mine Safe Organising Committee meeting that consideration be made on how the best adopting mines and source mines could be recognized at industry conferences. It was then agreed that:

	SECRETARIAT DECISION:
Issue: Recognition / Awards for best Adopting mines
	Responsibility
	Date

	A special meeting should be arranged to discuss the criteria and form a working group
	Ms. Masilo
	June 2013



b) Presentations at Tripartite meetings
Mr. Legodi reported that the template is still being developed. The Chairperson suggested that Mr. Cronje should form part of the team in finalizing the template. 

c) Review of the MOSH Handbook
The MOSH Handbook Review workshop was held on the 08th of May 2013. When requested to reflect on the workshop, members reported that the session was useful and more engaging; however, the following comments were made:
· A summary of agreements should be circulated to members.
· The facilitation of such a session needed an independent reviewer / facilitator.
· Members needed to familiarise themselves with the Handbook

The Chairperson appealed to members to give the MOSH process a chance. He emphasized that there is a need to try and get a common understanding of the process and always have diversity of thoughts. It was agreed that in an effort to improve members’ knowledge and familiarize ourselves with the updated Handbook:

	SECRETARIAT DECISION:
Issue: MOSH Handbook Review
	Responsibility
	Date

	A two-day training session on reviewed Handbook should be held.
	MOSH Adoption Team members
	2013



d) Workplace Skills Plans and Annual Training
The Chairperson requested members to look at training that has been attended for the 2012 reporting period and provide details. Individual training needs should also be forwarded to the Chairperson by the end of business day on the 14th of May 2013. 

4. THE LEARNING HUB SECRETARIAT




a) Revised Peer Review Process (Circular No. 02/13)

Members were requested to review and approve the revised peer review process. Ms. Masilo explained that the SAIMM Guidelines for Referees / Authors were perused but no relevant information was extracted for inclusion in the Hub’s review process. It was then suggested that:

	SECRETARIAT DECISION:
Issue: Revised Peer Review Process
	Responsibility
	Date

	The SAIMM should be requested to provide a copy of the guidelines 
	Ms Masilo
	May 2013

	The SAIMM Guidelines for Referees / Authors be circulated to members for perusal and comments.
	The Secretariat
	May 2013



b) List of Operating Mines in SA (Circular No. 03/13)
Attached to this circular was a list of all operating mines in South Africa. Ms. Masilo advised that this was still work in progress and that the list will be expanded to take into account the specific data requirements / needs of Adoption Teams. It was agreed that:

	SECRETARIAT DECISION:
Issue: List of Operating mines
	Responsibility
	Date

	Members should provide further inputs
	The Secretariat
	17 May 2013

	The list should be tested against the Chamber member list.
	Ms Masilo
	May 2013




c) Functions and Roles of the MOSH Task Force (Circular No. 04/13)
The above-mentioned circular presented the roles and functions of the MOSH Task Force and its individual members.  It was agreed that:

	SECRETARIAT DECISION:
Issue: Draft Roles and Functions of the MOSH Task Force
	Responsibility
	Date

	Members should provide further inputs before the next Task Force meeting in June
	The Secretariat
	22 May 2013



d) Mine Safe conference (Circular No. 05/13)
The Chairperson reported that the Mine Safe conference will be taking place on the 22nd till 24th of October this year. The theme for the 2013’s conference will be “Beyond 2013 Milestones”. He indicated that abstracts for practical case studies are requested in the focus areas of Noise, Dust, Falls of Ground and Transport and Machinery. The deadline for the submission of abstracts has been postponed from 20 May 2013 to 20 June 2013. He requested members to start looking at the abstracts. 

With regard to exhibitions, the Learning Hub will take up a sponsorship which includes an exhibition stand. Messrs. Legodi, Blomerus and Ms. Fatuse were requested to look into this.

e) Learning Hub Update Report (Circular No.06/13) 
The Chairperson reported that an update report on the work of the Learning Hub will be presented at the Council meeting to be held on the 15th of May 2013.
f)	 Review Panel Feedback for Multi-stage Filtration system and Scraper Winch covers Simple Leading Practices (Circular No.07/13) 

The Chairperson reported that the review panel met on the 25th of April 2013 to assess both the Multi-stage Filtration system from Phakisa mine and Winch Covers from Beatrix mine. The panel also visited the source mines to observe and review the two practices. He indicated that both these practices were approved as simple leading practices at this meeting and that comments from the panel were forwarded to the Dust team for consideration. 

	g)	 Draft Proposal for an Industry-wide buy-quiet policy (Circular 08/13)
Mr. Gumede reported that the draft proposal has been prepared and circulated to the Noise team Sponsor for inputs. The revised document will be presented at both the GEE, and industry team members for further comments. The final document will be ratified by the MOSH Task Force.

Following the feedback Mr. Cronje raised a concern that the approach taken by the Noise team was deviating from the MOSH process. He emphasized that the team should have had the direct inquiries done first then develop proper Leadership behavior plan and behavior communication plans.   


h) CEO Task Team on Ellimination of Fatalities – Verbal Feedback
The Chairperson gave feedback on the Task Team’s meeting which was held on the 07th of May 2013. He indicated that Mr. Graham Briggs presented on the MOSH Leading Practice Adoption System, and gave examples of benefits received from adoption of leading practices.  The CEO’s role in the system was discussed in detail and members were urged to play their roles effectively.   

With regard to Transport and Machinery, it was agreed that:
a) The CEO Elimination of Fatalities Team should have a discussion in their next meeting about the functionality of Proximity Detection Systems in different applications and how to independently verify functionality and improvement since adoption.
b) In preparation for the discussion mentioned in a), the MOSH Learning Hub should engage with each company on:
i. Their Transport and Machinery template information and 
ii. The baseline safety performance data used for determining safety performance improvement once the Proximity Detection Systems have been adopted.

CEO’s invited the MOSH Learning Hub to e-mail them any concerns that they may have about their companies’ involvement in the MOSH Learning Hub. The Chairperson cautioned members that this would only be considered after having done all the necessary consultations with individual stakeholders to get them to participate in the relevant structures. 

Following the meeting the Chairperson held a meeting with Mr. Terence Goodlace who expressed an interest in taking part in the MOSH Task Force structure.

	i)	 Performance Contracts
The Chairperson indicated that the Chamber was still engaging with KPMG on the development of a performance management system. He indicated that contracts for Messrs. De Beer, Pienaar and Storbeck are currently being renewed. Others will be done in the near future. 





	j)	 2014 Budget
The Chairperson explained that in view of the financial challenges experienced by the mining industry, the Chamber might need to look at maintaining the 2012 budget for the 2014 reporting period.

	k)	 Cost-cutting measures
Mr. Legodi suggested that the use of electronic documents as opposed to printed documents at MOSH meetings might be considered by the Learning Hub as one of the measures to cutting costs.

	l)	 Circulation of Meeting Documents
It was agreed during the meeting that all meeting documents should be circulated on time before each MOSH meeting.

	m)	 MOSH Events Calender
The Chairperson reminded all of the agreement reached during the Task Force meeting to have the MOSH calendar of events alive. He requested members to update their team events and present this at the next MOSH Task Force meeting in June 2013.

	n)	 MOSH Website / IT issues
The Chairperson requested members to forward any IT related problems to Ms. Hofsajer. With regard to the MOSH website, the service provider commissioned for re-designing the website have signed the contract and will be presenting at the next MOSH meeting on the 16th of May 2013. The Chairperson requested all to give the necessary support to make the website work.

5. FEEDBACK FROM OTHER STRUCTURES

a) Rustenburg Tripartite Forum
Mr. Gumede reported that both the Noise and Falls of Ground teams were represented at this forum. An update on MOSH was given during the meeting.

b) Group Environmental Engineers (GEE)
Mr. Gumede attended the GEE meeting on the 10th of May 2013.

c) AMMSA Council
Mr. Blomerus made a presentation to the Council on the 10th of May 2013. An update on MOSH and adoption of PDS leading practice was given. The template from the CEO Elimination of Fatalities Task Team was also discussed. Members committed to assist in the collection of data as required by the template.
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