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30 July 2013
	
MOSH Secretariat Team Circular No. 05/13 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH SECRETARIAT MEETING HELD AT 10:00 ON 15 JULY 2013 AT 4TH FLOOR OPS ROOM, THE LEARNING HUB

SECRETARIAT MEMBERS:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Mr. K Blomerus			- CoM
Mr. D Cronje				- CoM
Ms. P Fatuse				- CoM 
Mr. C Legodi				- CoM
Ms. L Masilo				- CoM
Ms. P Yoyo				- CoM

Apology:	Dr. A Banyini				- CoM 
Mr. H Gumede			- CoM

1. WELCOME AND SAFETY BRIEFING

The Chairperson welcomed all to the meeting. He extended a special welcome to Ms. Phelisa Yoyo, who has been temporarily appointed to assist in the Learning Hub. He requested members to take note of the Chamber’s emergency procedure as attached on the agenda.
 
2. CONFIRMATION OF THE AGENDA

The agenda was approved without any changes.

3. MINUTES OF MEETING HELD ON THE  13TH  OF MAY 2013

	3.1. Approval of the minutes for the record (Circular No. 04/03)
The minutes were approved as a true reflection of what was discussed during the Secretariat meeting held on the 13th of May 2013.

	3.2. Matters arising from the previous meeting for the record. 

a) MOSH Recognition / Awards
Ms. Masilo reported that the working team held a meeting on the 19th of June 2013. During this meeting a draft criteria to be considered in this process was developed. This was presented during the MOSH Adoption Team and Task Force meetings of June 2013. Following the feedback, the Chairperson emphasized that the criteria should be finalized as soon as possible. The criteria should be shared with the organizing committee in their next meeting which is scheduled to take place in August this year. 

b) Revised Peer Review Process (Circular No. 12/13)
The above-mentioned circular presented the revised review process to be used by the Learning Hub. The process was approved during the meeting. It was agreed during the meeting that: 

	SECRETARIAT DECISION:
Issue: Revised  Review Process
	Responsibility
	Date

	The outlined process be utilized as a general guideline and should be implemented with immediate effect.
	MOSH Adoption Team members
	2013



c) List of Operating Mines
Ms. Masilo reported that the list was provided to members for further inputs. Categorization of mines in terms of the Chamber and non-Chamber members was also done.

d) Draft Roles and Responsibilities for the MOSH Task Force
The Chairperson reported that the proposed draft roles and responsibilities for the Task Force were approved with changes during the meeting held on the 21st of June 2013. 


e) Mine Safe conference
The Organizing committee held a meeting on the 12th of July 2013. A total of thirty six (36) abstracts have been submitted to date and seven (7) of these were from the Learning Hub. With regards to the exhibition stands, Messrs Legodi, Blomerus and Ms. Fatuse were urged to look into the preparation of the Learning Hub stand. The preparations should take into account the promotional material to be handed out on the day of the event. 

g) Learning Hub Update report
The Chairperson reminded all to submit outstanding inputs into the Chamber of Mines’ Annual report for 2012/2013 reporting period.

h) Multi-stage Filtration system and Scraper Winch covers Simple Leading Practices (SLP)
The SLP Briefing workshop for these simple leading practices will be held on the 17th of July 2013 in Welkom. The practices will be formally introduced to the industry for adoption. Mr. Peter Turner will be making the keynote address on that day.

i) Draft Proposal for an Industry-wide buy-quiet policy
The Chairperson reported that the draft proposal was supported during the MOSH Task Force meeting held in June 2013. It was recommended during that meeting that the Noise team should ensure that this becomes the guidelines for the industry.

j) CEO Task Team on Elimination of Fatalities
The next Task team meeting will be held on the 30th of July 2013. The T&M team has been putting together a profile of PDS in the industry to be discussed during this meeting. The Chairperson further indicated that the proposal on independent verification study will be considered on that day.





k) Performance Contracts 
The Chairperson reported that KPMG will be presenting to both the Senior Executive Team (SET) and Chamber staff on the new performance management system to be introduced by the Chamber. Dates for the presentation will be announced in due course. 

l) Budget 
The Chairperson reported that the budget time table / schedule will be prepared and sent out to members. This will indicate the timelines and stages of preparation and approval. He explained that the budget proposals will be tabled at the next Council meeting to be held in September 2013.

m) MOSH Events / Calendar
Ms. Masilo reported that the draft Planner has been sent out to members for comments. This will be sent out to the MOSH Task Force for noting.

n) MOSH Website / IT issues
Ms. Masilo confirmed that a workshop will be held on the 31st of July 2013 to finalise the layout of the website.

o) AMMSA Council
The Chairperson reported that a request was made by AMMSA Council to have a representation at the MOSH Task Force. A letter of acceptance has since been sent to the Council. Furthermore, the Learning Hub’s T&M has been requested to participate in the technical visit to be undergone at Sasol mine to observe the PDS. The date for the technical visit will be announced in due course.

4. THE LEARNING HUB SECRETARIAT

4.1) Draft Agenda: Annual Review Workshop (Circular No. 11/13)
The above-mentioned circular presented a draft agenda for the MOSH Annual Review workshop to be held in February next year. Members were requested to provide comments on possible issues that could be included in the agenda.  Several suggestions were made during the meeting and these will be considered when finalizing the agenda. The draft agenda will also be tabled at the next MOSH Adoption team meeting of July 2013. 

4.2) Peer Review Process (Circular No. 12/13)
This matter was addressed under item 3.2 (b) of matters arising.

4.3) Behaviour Change Leading Practice
Mr. Cronje gave feedback on the new behavior change leading practice currently being investigated at Sibanye Gold. The practice will be referred to as “Leadership through Behavior Change” (LBC).

4.4) Independent Verification
b) This matter was addressed under item 3.2 (j) of matters arising.

5. FEEDBACK FROM OTHER STRUCTURES

5.1) Feedback from the MOSH Task Force meeting
Members reflected on the MOSH Task Force meeting which was held on the 21st of June 2013. The Chairperson emphasized that the Learning Hub should also play its role in assisting the work of the Task Force.

5.2) North West Tripartite Forum
The Learning Hub was represented during the tripartite meeting held in Rustenburg. Discussions were held on “safe declarations” at mines. It was realized as part of the learnings that there were inconsistencies in how the mines conduct safe declarations. Furthermore, the work of the FOG team on EE&MS was commended during the meeting. One of the highlights for the meeting included a presentation by Thembelani mine on its Hearing Conservation Program.

5.3) Gold Intercompany Health and Safety Committtee
The Chairperson reported that a committee meeting was held on the 12th of July 2013. It was decided during this meeting that the DMR should be engaged to make them understand the sector’s successes and challenges. The Committee will be hosting a “day of learning” which will include a technical underground visit in September 2013. Senior DMR officials and Union leadership will be invited to this event.

6. FEEDBACK FROM OTHER STRUCTURES

6.1) Letter from Sibanye Gold
The Chairperson reported that Sibanye Gold management has written a letter to the Chamber regarding an employment contract offered to a MOSH secondee from its operation close to the completion of his secondment period with the Learning Hub. Sibanye Gold has since requested the Learning Hub to reconsider its position. He indicated that Mr. Lesufi was working on this matter and that proper feedback will be forwarded to Sibanye Gold once finalised.
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