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23 August 2013
	
MOSH Secretariat Team Circular No. 06/13 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH SECRETARIAT MEETING HELD AT 10:00 ON 12 AUGUST 2013 AT 4TH FLOOR OPS ROOM, THE LEARNING HUB

SECRETARIAT MEMBERS:
Present:	Mr. C Legodi				- CoM (The Chairperson)
Dr. A Banyini				- CoM 
Mr. K Blomerus			- CoM
Mr. D Cronje				- CoM
Ms. P Yoyo				- CoM 
Mr. H Gumede			- CoM
Mr. S Malatji				- CoM (Joined the meeting late)
Ms. L Masilo				- CoM
Ms. P Yoyo				- CoM

Apology:	 

1. WELCOME AND APOLOGIES

The Chairperson welcomed all to the meeting. All apologies were noted.
 
2. CONFIRMATION OF THE AGENDA

The following item was added to the agenda:
61 Presentation on the Chamber of Mines Strategic Plan
6.2 MOSH Task Force meeting

3. MINUTES OF MEETING HELD ON THE  13TH  OF MAY 2013

	3.1. Approval of the minutes for the record (Circular No. 04/03)
The minutes were approved as a true reflection of what was discussed during the Secretariat meeting held on the 19th of July 2013.

	3.2. Matters arising from the previous meeting for the record. 

a) MOSH Recognition / Awards
Mr. Malatji explained that AMMSA have confirmed the allocation of Health and Safety awards during the Mine Safe conference this year. These will look at awarding companies for leading indicators. He requested members to indicate their readiness in taking up the opportunity. It was then agreed that for this year, the Learning Hub should forfeit the opportunity and consider it during next year’s Coal Safe and Mine Safe conferences.

b) Budget
Mr. Malatji reported that the first Learning Hub draft budget was tabled at the MANCO meeting. He explained that there has been a 4.2% saving from the previous budget, and that this was largely on direct expenses. Furthermore, a session was held between Messrs. Groenewald, Lesufi, Malatji and Sibiya (CEO) on how to treat the Learning Hub budget at the Council meeting of August 2013. It was decided that the Learning Hub budget should be integrated into the Chamber’s budget. 

c)	Letter from Sibanye
Messrs. Lesufi, Malatji and the Chamber’s CEO held a meeting with the Sibanye Gold management to discuss issues pertaining to the appointment of Mr. Pienaar on a fixed term basis by the Learning Hub.  It was agreed during that meeting that Mr. Pienaar should return back to the company. The Chamber is still awaiting feedback on the latest developments. 

d)	Dust Team vacancies
On the issue pertaining to the Dust team vacancies, Mr. Malatji reported that no feedback has been received yet from Anglo Thermal Coal on the release of Mr. Johan van Rensburg to the Learning Hub.

e) Performance Contracts
The Chairperson confirmed that the Learning Hub will be attending a session on Performance Management System on the 15th of August 2013, which will be facilitated by KPMG. In that regard, the next MOSH Adoption Team meeting will be held in September 2013.  

f) MOSH Events / Calendar
Ms. Masilo reported that the draft Planner has been sent out to the MOSH Task Force for noting.

g) MOSH Website / IT issues
Ms. Masilo reported that a workshop was held on the 31st of July 2013 to finalise the layout of the website. A follow-up meeting was also held on the 08th of August 2013 to discuss progress. It was suggested that once completed;

	SECRETARIAT DECISION:
Issue: Website / IT issues
	Responsible
	Date

	The link for the demo website should be forwarded to members for perusal and comments.
	Ms. Masilo
	September 2013




h) Draft Agenda for the MOSH Annual Review Workshop
Ms. Masilo explained that the draft agenda will be tabled at the next MOSH Task Force meeting. 

i) Mine Safe Conferences
The Chairperson reported that there has been good progress in the preparation of the exhibition stand for the Mine Safe conference. With regard to the requested abstracts, only one is still outstanding from the Learning Hub.

j) SLP Workshop for Multi-stage Filtration system and Scraper Winch covers Simple Leading Practices 
The SLP Briefing workshop for these simple leading practices was held on the 17th of July 2013 in Welkom. The practices were formally introduced to the industry for adoption. A total of hundred and fifty (150) people from fifteen (150) mining houses attended this event. The team will now be making follow-ups on those mines who indicated an interest in adopting the SLPs at the conference.

k) Draft Proposal for an Industry-wide Buy-Quiet policy
Mr. Gumede indicated that the proposal will from now on be referred to as the Buy-Quiet Initiative” and not the “Buy-Quiet Policy”. The proposal has been tabled at the CM&EE structure and a further workshop was requested at that forum. The initiative has been supported by the CEOs during their meeting held on the 31st of July 2013.

4. THE LEARNING HUB SECRETARIAT

4.1 Learning Hub / MOSH Task Force circulars

4.1.1 Circular on “Learning Hub 2013 Strategic Communication Plan”
Mr. Gumede indicated his dissatisfaction about the quality of the revised / latest Learning Hub Strategic Communication plan. He explained that in that document, there’s no logic between the beliefs and the desired behavior, It was then agreed that:

	SECRETARIAT DECISION:
Issue: LH/Task Force circulars
	Responsible:
	Date:

	A document with suggestions on how to improve the latest plan be prepared and forwarded to Mr. Cronje
	Mr. Gumede
	August 2013

	The concerns should be escalated to Mr. Malatji for discussion
	Mr. Gumede
	August 2013



4.1.2 Circular on “Adoption vs. Implementation”
Mr. Gumede raised his concern regarding the explanation provided to the Task Force on the difference between adoption and implementation. He explained that the way the circular has been drafted could allow for people to implement rather than adopt. He indicated that the  circular needed to be explicit on what should happen to those mines who implement after the leading practice has been declared. It was then agreed that:

	SECRETARIAT DECISION:
Issue: LH/Task Force circulars
	Responsible:
	Date:

	The concern raised should be escalated to Mr. Malatji for discussion
	Mr. Gumede
	August 2013



4.2 Sponsor Meeting Dates
The Chairperson requested members to provide information pertaining to Adoption Team Sponsor meetings to be held. This will assist the Task Force in that their interactions with the Teams’ Sponsors should be integrated with these dates. If no meetings were scheduled, new dates will be identified.

5. FEEDBACK FROM OTHER STRUCTURES

5.1 	Feedback from the Hernic Ferrochrome (HF) mine visit
Mr. Malatji thanked everyone for participating in the meeting held at Hernic Ferrochrome on the 07th of August 2013. 

5.2 	ICMM Health and Safety Forum
Mr. Malatji informed members about the forthcoming ICMM Health and Safety Forum to be held on the 3rd and 4th of October this year in London. . The theme for this event is “learning from our experiences”. In line with the theme, a call has been made by the ICMM Working Group to all interested companies to share their experiences on challenges faced in relation to health and safety and also nominate delegates to attend this forum. The deadline for nominations is the 16th of August 2013 and submission of experiences is 21 August 2013. The matter will be tabled for discussion at the MOSH Task Force meeting of August 2013.


6. FEEDBACK FROM OTHER STRUCTURES

6.1	 Presentation on the Chamber of Mines Strategy Presentation
Mr. Malatji informed members that a request was made by Mr. Roger Baxter to present during the MOSH Adoption Team meeting the Chamber’s Strategic Plan.  Due to the cancellation of the meeting scheduled for the 15th of August the presentation will be made on the 19th of September 2013. 

6.2	 MOSH Task Force meeting
Mr. Malatji confirmed that the MOSH Task Force meeting scheduled for the 16th of August 2013 will be held at the De Beers offices. 
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