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NOTES ON THE MOSH SECRETARIAT MEETING HELD AT 10:00 ON 16 SEPTEMBER 2013 AT 4TH FLOOR OPS ROOM, THE LEARNING HUB

SECRETARIAT MEMBERS:
Present:	
Mr. S Malatji				- CoM (The Chairperson)
Dr. A Banyini				- CoM 
Mr. K Blomerus			- CoM
Mr. D Cronje				- CoM
Mr. H Gumede			- CoM
Ms. L Masilo				- CoM
Ms. P Yoyo				- CoM

Apology:	Mr. C Legodi				- CoM

1. WELCOME AND APOLOGIES
The Chairperson welcomed all to the meeting. All apologies were noted. 
 
2. OPENING REMARKS
The Chairperson informed all that there will not be a formal agenda for the meeting. The meeting served as a” status meeting” where feedback on all projects was given.

3. THE LEARNING HUB SECRETARIAT – PROJECTS UPDATE

3.1	Mr. Douw Cronje

	3.1.1 New “Leadership through Behavior Change” Leading Practice: 
Progress: 	Mr. Cronje has been working on the creation of an interest group for the new Behavior Change leading practice. A circular has been sent to the MOSH Task Force requesting their participation. 

A site has been identified at Sibanye Gold to “demonstrate the new leading practice. The first workshop will be held in the first week of October 2013.

Challenges: 	Response has been slow from the Task Force – only four (4) people responded.

Next Step:	A meeting will be set up with MOSH Task Force nominees and discussions will be held on the objectives of the Task Team.
 Mr. Cronje still needs to do a lot of lobbying to obtain buy-in from relevant stakeholders.
	
3.1.2 Learning Hub Strategic Communication Plan
Progress: 	Not much work has been done on the plan since the last month. 

Next Step:	A workshop will be arranged to finalize the plan – i.e. work on the means and the modes of communication. 

3.1.3 Mine Safe Presentation
Progress: 	Mr. Cronje indicated that he will need a “pull out” banner to present his work during the Mine Safe conference. 

Next Step:	Ms. Hofsajer from the Admin department will be contacted on this matter. 

			------------------------------------------------------------------------------

3.2	Dr. Audrey Banyini

	3.2.1 Multi-stage Filtration System and Winch Covers Simple Leading Practices
Progress: 	Dr. Banyini reported that the team is currently doing a follow-up with mines on their decisions to adopt these practices. The team has since re-issued feedback lists to both the GEEs and the Task Force for their assistance and interesting feedback has been received in that regard.
Highlights: 	The Platinum industry responded well to the invitation to adopt the practices.

Challenges: 	Since the official introduction of the two new simple leading practices, there has been very slow feedback with regard to the decisions to adopt from mining houses. No reasons were given by companies for their decisions not to investigate / adopt the simple leading practices. 

Leadership level at the MOSH Industry Adoption team for Dust has been cited as one of the setbacks for the team. 

Next Step:	The Dust team will elevate the concern regarding the incorrect leadership to the CEO Task team on elimination of Fatalities.

It was suggested that the team should engage with AMMSA, SACMA etc. to request assistance in getting the right representation at Industry Adoption team for Dust.

	3.2.2 New Identified Practices - Configuration Transfer points and Development Waterblast
Progress: 	Two (2) new Simple Leading Practices have been identified at Phakisa Mine. 

Next Step:	Dr. Banyini reported that the Spray Configuration Transfer points and Development Waterblast practices are still to be reviewed against the SLP criteria by the adoption team. The final reviews will be conducted towards the end of October 2013. Following the review sessions, the team will submit motivations to the Head of Hub for approval.

	3.2.3 QAFS
Progress: 	Work on the QAFS leading practice has resumed. 

---------------------------------------------------------------------------------------------

3.3	Ms. Lettie Masilo

	3.3.1 M&E Framework
Progress: 	Ms. Masilo informed all that a circular on the final M&E Framework will be issued to members for implementation. The final framework considered all comments received from discussions held with members. She explained that the framework will be used for reporting on a monthly basis and that only applicable sections of the framework should be reported on by the teams at the time of reporting.

Next Step:	The teams should report on the template in the next MOSH Adoption team meeting of October 2013.

	3.3.2  MOSH Website Development
Progress: 	Several meetings were held with JH Net to finalize the portal. So far, the look and feel and layout of the site have been finalized. The information is currently being loaded on the website to prepare for the testing phase.

Next Step:	A workshop will be held on the 27th of September 2013 to test the site and make final comments. The Chairperson warned  that any changes to be made during the workshop should not have any further financial implications.

	3.3.3  Statistical Analysis
Progress: 	Ms. Masilo has been working on the compilation of the Health and Safety statistics. Good information was received from the S&SD department.

Challenges:	Unavailability of detailed Health statistics / data.

	3.3.4  MOSH 3RD Annual Review Workshop(ARW)
Progress: 	The Annual Review Workshop which was scheduled for February 2014 has been postponed pending outcomes of the independent verification survey to be coordinated by the Learning Hub. The findings of the study will be used as input into the ARW. The intention to conduct the study will be discussed at the Sponsors’ meetings with the Task Force delegates to obtain buy-in.

------------------------------------------------------------------

3.4	Mr. Kobus Blomerus

	3.4.1 Adoption of PDS Leading Practice
Progress: 	Mr. Blomerus reported that the adoption of PDS is very slow and that it might take longer for companies to adopt. He indicated that the involvement of CEOs has had specific positive impact on the overall understanding and adoption of this leading practice. Furthermore, engagements have been held with Mine Managers through AMMSA Council and regional forums to address the “pillar four” questions of the Culture Transformation Framework. The team has also been involved in rectifying the fundamentals by ensuring that there’s among others, availability of baseline data etc. 

	3.4.2 Future Leading Practices
Progress: 	The T&M team has focused their attention on the identification of new leading practices across the hard rock, coal and open pit sectors. The work done so far is at the foundation / developmental phase. Mr. Blomerus shared news on the lives saved at both Kopanang and Anglo Platinum mines due to the installation / availability of PDS.

	------------------------------------------------------------------
3.5	Mr. Hlangabeza Gumede

	3.5.1 1ndependent Verification Exercise
Progress: 	Mr. Gumede reported that the team has completed the verification exercise for the three (3) potential practices. The results of this exercise will be tabled at the Noise Industry team meeting to be held on the 02nd of October 2013.

3.5.2 HPD_TAS Tool
Progress: 	There are still late comers signing up for adoption of the HPD_TAS Tool leading practice

	3.5.3 Buy-Quiet Initiative (BQI)
Progress: 	A workshop was held with the CM&EE where the BQI was discussed in detail. The response from the industry on this initiative has been very positive. The Terms of Reference pertaining to the Task Team’s composition are being prepared by the Noise team.

------------------------------------------------------------------

3.6	Mr. Stanford Malatji

	3.6.1 Feedback from the Learning Hub Advisory Committee (LHAC) meeting
Progress: 	The LHAC held a meeting on the 03rd of September 2013. During that meeting presentations were made by the MOSH Adoption Teams and these were highly appreciated. The Chairperson indicated that there are still problems pertaining to attendance of meetings at this structure. Special engagements were made with the DMR and NUM and the DMR has since nominated a representative to attend the LHAC meetings. The lack of attendance by the NUM officials at LHAC‘s meeting will be tabled at the COM – NUM principals’ meeting to be held on the 20th of September 2013. With regard to AMCU’s participation in the LHAC’s structure, an invitation will be extended to them to attend these meetings. 
. 

	3.6.2 Mine Safe Conference
Progress: 	An organizing committee meeting was held on the 13th of September 2013. The Learning Hub’s preparations for the event are proceeding well. The title for the Dust team keynote presentation was approved at this meeting. The Noise team will be discussing the title of their keynote presentation with the team’s Sponsor. The Chairperson reminded all to complete registration forms and forward them to Ms. Phelisa Yoyo.

	3.6.3 Travel Agent
Progress: 	The Chairperson requested all to complete their profile forms from the new travel agent (Rennies Travel)  and forward them to Ms. Yoyo. because all new travel arrangements will be based on the profile forms

	3.6.4 Adoption Team Sponsor for Dust
Progress: 	The Chairperson reported that Mr. Graham Briggs – the Adoption team Sponsor for Dust, has been approached to lead the CEO Task Team on Elimination of Fatalities in 2014. He will be taking over from Mr. Mark Cutifani. In that regard, the role of Adoption Team Sponsor for Dust will become vacant when he resumes his new appointment. The process of identifying a new Team Sponsor has begun and Mr. Terrance Goodlace has been earmarked  as the potential candidate to take up the role and he will be engaged on this matter.


------------------------------------------------------------------
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