
NOTES OF THE CEO ELIMINATION OF FATALTIES TEAM MEETING OF 
31 OCTOBER 2013 FROM 07:30 UNTIL 10:30 AT 
THE COUNTRY CLUB JOHNNESBURG

Team members: Mr Graham Briggs (Harmony), Mr Mark Cutifani (Anglo American and Chair), Mr Godfrey Gomwe (Anglo American Thermal Coal), Mr Terence Goodlace (Impala),  Mr Chris Griffith (Anglo American Platinum), Mr Murray Houston (Glencore-Xstrata Alloys and Coal), Mr Ben Magara (Lonmin), Mr Kgabo Moabelo (Gold Fields on behalf Mr Nick Holland), Mr Peter Steenkamp (Sasol Mining), Messrs. Bheki Sibiya, Nikisi Lesufi, Sietse van der Woude, Stanford Malatji, Danie van der Merwe, Dr Thuthula Balfour-Kaipa, Dr Khanyile Baloyi (Chamber of Mines).

Apologies: Messrs. Manie Dreyer (BECSA); Neal Froneman (Sibanye), Nick Holland (Gold Fields), Mike O’Hare (AngloGold Ashanti), Peter Turner (Sibanye), Mike Schmidt (African Rainbow Minerals), Srinivasan Venkatakrishnan (AngloGold Ashanti).

	
	Responsible
Person

	1. Welcome and Introduction of New Members and Safety Briefing
	The Chairperson welcomed all to the meeting.  A special word of welcome was extended to Mr Ben Magara whom attended for the first time.
	


	2. Confirmation of Notes of 30 July 2013.
	The notes were confirmed. (Presentations agreed to in the last meeting needed to be incorporated in the 2014 plan of work.)
	

	3. 2013 Measureable Goals
a) CEO’s discussed why FOG fatalities increased this year.  Whilst difficulties to install nets with bolts remain in some areas, entry examinations and making safe, ledging, bad mining practice, quality of risk assessments, face clearing and competency were identified as other continuing challenges.

b) CEO’s agreed that the MOSH Learning Hub should engage with each company to understand the lessons from 2013 FOG accidents.  Issues for 2014 could be identified from questions like: “What is working?”, “What is difficult?” and “What are we doing wrong?” 
	






MOSH FOG Team

	4.	MOSH Learning Hub
a) Leadership Behaviour Leading Practice
The presentations were deferred until the next meeting.

b) PDS Adoption
All the CEO’s were thanked for the review of their plans and budgets re: PDS.  The BECSA video on how PDS “saved” a life was shown. The recommendations were considered and the CEOs agreed as follows:

i. Communication
The communication messages were agreed in principle.  The messages needed to clarify that coal adoption only related to electrical machines (collaboration with suppliers of diesel machines have started) and that for open-cast, no technical solution exists at this point.  Messages to specific stakeholders should also be confirmed with the CEOs.
ii. Commitment to Adoption
Given the commitment of all companies on the CEO Team to adoption of PDS, CEO’s did not support that individual mines should provide adoption certificates to the MOSH Learning Hub.  Instead the CEO’s:
a. Undertook to ensure each company had a member and alternate on the MOSH Team.
b. Invited the MOSH Learning Hub again to inform them individually if their companies did not participate appropriately.

c) Independent Verification
The CEO’s approved the proposal in principle, however implementation is delayed pending the outcomes and/or timelines of the DMR’s Moloto Solutions assessment. The scope of the project should be circulated for consideration in the next meeting. Implementation should be reviewed during each meeting, also taking into account the progress with the DMR’s Moloto Assessment. 
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	5.	HIV-AIDS and TB
	Dr Thuthula Balfour-Kaipa presented information on TB and HIV-AIDS.  It was agreed that:
a) CEO’s should look at their company’s information and understand what is in place for discussion in the next meeting.
b) The Chamber was requested to verify the information provided and to be cautious on how the information should be presented.
c) The Chamber should arrange a meeting with the Minister of Health to discuss plans for the Ministerial Meeting on TB in Mining at the Mining Indaba. CEOs indicated their discomfort with the proposed meeting.
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	6.	CEO Elimination of Fatalities Team 2014
a)	Review of 2013: The Chair summarized what has worked: 
i. Sharing information on accidents.
ii. Collaboration on initiatives.
iii. Focus on FOG.
iv. Dedication of CEO’s.
v. Follow-ups on actions.
vi. Discussion of real-life cases.
vii. Formulation of standard pro-formas.
	The quality of information, however, needed further improvement.
b)	Nomination of new Chairperson
	Mr Mark Cutifani nominated Mr Graham Briggs as the next Chairperson of the CEO team.  Mr Briggs was duly elected.
c)	Recommended Dates
The CEO’s approved the July and October dates, but asked that the others be reviewed.
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	7.	Vote of Thanks to Mr Mark Cutifani by Mr Bheki Sibiya
Mr Sibiya expressed the team’s sincere gratitude to Mr Cutifani for effectively establishing the team and continuing in this role after he was appointed CEO of Anglo American.  Mr Cutifani indicated that he found his involvement in the team to be a wonderful learning experience.
	


		
3

