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15 October 2013
	
MOSH Secretariat Team Circular No. 08/13 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH SECRETARIAT MEETING HELD AT 10:30 ON 14 OCTOBER 2013 AT 4TH FLOOR OPS ROOM, THE LEARNING HUB

SECRETARIAT MEMBERS:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Mr. K Blomerus			- CoM
Mr. D Cronje				- CoM
Mr. C Legodi				- CoM 
Ms. L Masilo				- CoM
Ms. P Yoyo				- CoM

Apology:	 Dr. A Banyini				- CoM 
Mr. H Gumede			- CoM

1. WELCOME AND APOLOGIES

The Chairperson welcomed all to the meeting. The emergency procedure attached on the agenda was read out and all apologies were noted.
 
2. CONFIRMATION OF THE AGENDA

The agenda was adopted without changes.

3. MINUTES OF MEETING HELD ON THE  14TH  OF OCTOBER 2013

	3.1(a). Approval of the minutes for the record (Circular No. 06/03)
The minutes were approved subject to the following change: Pg 3 item (j) – Change “150” mining houses to “15” mining houses.

	3.1(b). Approval of the minutes for the record (Circular No. 0703)
The minutes were approved as a true reflection of what was discussed during the Secretariat meeting held on the 16th of September 2013.

	3.2. Matters arising from the previous meeting for the record. 

b) Budget
Mr. Malatji reported that the Chamber of Mines budget was tabled at the Council meeting on the 27th of September and it was not approved. Concerns were raised regarding the “projects budget” for additional projects. It was suggested that postponements be made on certain projects. The revised budget will be presented again at the next Council meeting in November 2013 
c)	Letter from Sibanye
The Chairperson reported that the matter between the Chamber and Sibanye Gold Management on the appointment of Mr. Pienaar has been finalised. Mr. Pienaar has been officially released from Sibanye Gold and is now appointed fully by the Learning Hub. 

d)	Dust Team vacancies
The Chairperson reported that Mr. Johan van Rensburg has resumed his duties as an Adoption Team Manager for the Dust Team. He is currently undergoing induction. 

e) 	Performance Management System
The Chairperson confirmed that the last session on Performance Management System will be held on the 15th of October 2013 and will be facilitated by KPMG. 

f) 	MOSH Website / IT issues
Ms. Masilo reported that the link to the new MOSH website will be forwarded to all members. This will be for testing purposes. The Chairperson requested members to “play-around” with the website to test its functionalities. Feedback on this exercise will be discussed during the MOSH Adoption team meeting of October 2013.

i) 	Mine Safe Conference
The Chairperson reported that the programme for the conference has been finalized and will be circulated to all attendees in due course. Furthermore, Mr. Legodi indicated that preparations for the Learning Hub exhibition stand are progressing well. He indicated that the Chamber’s stand will be used at the event. A meeting was also held with Jetline and the design has been agreed upon. The Chairperson’s paper on MOSH Adoption System will be developed into a brochure for distribution during the Mine Safe.

j) 	Leadership through Behavior Change 
Mr. Cronje reported that a workshop was held on the 09th of October 2013. The meeting was well represented. The next meeting will be held on the 30th of October 2013 to scope the activities of the Task Team. Mr. Cronje still does not have all the role players represented at the meeting.

k) 	Adoption Team Sponsor for Dust
The Chairperson reported that two Sponsor meetings were attended so far by the MOSH Task Force delegates. The proposal to conduct a preliminary independent verification study was discussed during those meetings and supported by both Sponsors. The briefing note on Task Force’s interactions with Sponsors was also discussed during those meetings. With regards to the appointment of a new Sponsor for the Dust team, no formal engagements have been made yet. The letter to the potential Team Sponsor will be written once a formal announcement of the appointment of Mr. Graham Briggs as the new Chairperson for the CEO Task Team has been made.


4. THE LEARNING HUB SECRETARIAT

4.1 Annual Schedule of Learning Hub Meetings – Circular No. 13/13
The above-mentioned circular indicated the new dates for the Learning Hub meetings for 2014.
4.2. 	Draft Terms of Reference for the Preliminary Independent Verification Study – Circular No. 14/13
The draft terms of reference for the independent verification study were presented during the meeting. These will also be tabled at both the MOSH Adoption team and MOSH Task Force meetings of October for inputs. The initiative will also be tabled at the next CEO Task Team meeting at the end of October 2013. 

4.3. 	Portfolio of Evidence (PoE) template for full Leading Practices and Simple Leading Practices 
The Chairperson indicated that there’s a need out there for assistance on creating an understanding of what is required as well as a common language amongst us of what constitutes a Portfolio of Evidence for both a full leading practice and a Simple Leading Practices. He requested members to look at developing consistent “PoE” templates that have components for both the LP and the SLP

4.4. 	Briefing Note on Task Force’s interactions with Adoption Team Sponsors – Circular No. 15/13.  
The above-stated circular communicated the issues to consider during MOSH Task Force interactions with the Adoption Teams Sponsors. The draft briefing note will be discussed during the MOSH Task Force meeting on the 18th of October 2013. It was cautioned that the discussion issues should be aligned with the Learning Hub Strategic Communication Plan.

5. FEEDBACK FROM OTHER STRUCTURES

5.1 	Swedish Trade Council
Ms. Masilo attended a workshop on Safety, Skills and Sustainability in Mining Workshop on the 26th of September 2013. This was organized by the Swedish Trade Council. The workshop was well attended. 
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