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18 November 2013
	
MOSH Secretariat Team Circular No. 09/13 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH SECRETARIAT MEETING HELD AT 10:30 ON 18 NOVEMBER 2013 AT 4TH FLOOR OPS ROOM, THE LEARNING HUB

SECRETARIAT MEMBERS:

Present:	Mr. S Malatji				- CoM (The Chairperson)
Mr. K Blomerus			- CoM
Mr. D Cronje				- CoM
Mr. H Gumede			- CoM
Mr. C Legodi				- CoM 
Ms. L Masilo				- CoM
Ms. P Yoyo				- CoM

Apology:	 Dr. A Banyini				- CoM 

1. WELCOME AND APOLOGIES

The Chairperson welcomed all to the last Secretariat meeting of the year. He requested all to note the Chamber’s emergency procedure as attached on the agenda. All apologies were noted.
 
2. CONFIRMATION OF THE AGENDA

The agenda was adopted without changes.

3. MINUTES OF MEETING HELD ON THE  14TH  OF OCTOBER 2013

	3.1 . Approval of the minutes for the record (Circular No. 08/03)
The minutes were approved as a true reflection of what was discussed during the Secretariat meeting held on the 14th of October 2013.

	3.2. Matters arising from the previous meeting for the record. 

a) Budget
Mr. Malatji reported that budgets for the Chamber of Mines and the Learning Hub’s Budget) was approved during the Council meeting held in November 2013. 



b) 	Performance Management System
The Chairperson informed all that schedules for departmental sessions with KPMG will be sent to staff. He indicated that the employee performance assessment forms for 2013 and objectives forms for 2014 should be finalized and submitted before the end of November this year.  
c) 	Mine Safe Conference
The Chairperson thanked everyone who participated during this event. Mr. Legodu and Ms. Yoyo were specially thanked for managing the Chamber’s exhibition stand. It was agreed that preparations for both the Coal and the Mine Safe conferences need to start early.

d) 	Leadership through Behavior Change Leading Practice
Mr. Cronje reported that a follow-workshop was held on the 30th of October 2013. Interactions during the meeting were lively. It was agreed during that meeting that a “management” committee be established. The team will be looking for pockets of excellence in the industry. Health and Safety records of all mines will be perused to identify excellent health and safety records; mining associations will also be approached on pockets of excellence. The next meeting will be held on the 27th of November 2013 at Rustenburg. Each mining house will be given an opportunity to give presentations on possible practices that could be pursued. Mr. Cronje will be meeting with Mr. Edmund Randmann to formulate inputs for the meeting of the 27th of November 2013.

e) 	Adoption Team Sponsor for Dust
The Chairperson reported that Mr. Terrance Goodlace has accepted an invitation to take part in the MOSH Adoption system as a MOSH Adoption Team Sponsor for Dust. The next step will be for the Dust team to make some introductions and give progress reports on the work of the Dust team. The team’s first meeting with Mr. Goodlace will be held on the 11th of December 2013.

f) 	Portfolio of Evidence (PoE) template for full Leading Practices and Simple Leading Practices
A workshop will be held on the 19th of September 2013 to finalise the aforementioned templates.

g) 	Direct Inquiry Protocol / Questionnaire

It was agreed that Mr. Cronje should send this out to members for comments.

4. THE LEARNING HUB SECRETARIAT

4.1 MOSH Website
Members were requested to seriously review the new MOSH website prototype as the lack of interest might delay the process. It was then agreed that:

	MOSH Secretariat Decision:
Issue: MOSH Website
	Assigned to:
	Date

	Members should seriously review the website and provide input to Ms. Masilo
	MOSH Secretariat
	22 November 2013

	Documents to be loaded on the website should be prepared and provided to Ms. Masilo
	MOSH Secretariat
	22 November 2013



4.2. 	Interactions with Adoption Team Sponsors
Mr. Gumede sought clarity on the role of the Adoption Team members during the Task Force’s interactions with Adoption Team Sponsors. The Chairperson clarified that:
a) Adoption Team Managers (ATMs) can form part of the delegations but cannot take the lead during those meetings.
b) The meetings should be at a strategic rather that operational level.
c) The presence of ATMs should not overshadow the objectives of these meetings.

4.3. 	M&E Framework 

a) Update on the M&E Framework
Ms. Masilo gave feedback on the latest developments relating to the M&E Framework. The Chairperson requested that:
i). The implementation of the Framework should be given a little bit of time before any changes could be introduced.  The focus should be on trying to make this work.
ii). Any suggestions should be considered when reviewing the Framework. Lessons learnt should be shared when we do the annual review.

b) Reporting on the M&E Framework
Mr. Gumede requested clarity on whether other members of the support services were utilizing the Framework. The matter was discussed in detail and it was agreed that:

	MOSH DECISION:
Issue: M&E Framework
	Responsible
	Date:

	All sections of the Learning Hub should report on the M&E Framework



c) Individual Performance Objectives setting vs. M&E Framework
The Chairperson wanted to establish if there was any relationship between the individual performance objectives and the M&E Framework. He indicated that the Framework should not be seen as a separate entity from the individual performance objectives. It should be seen as a “mirror” to assess whether we do things right or not.

4.4. 	Strategic Communication  
Mr.Cronje indicated that the Learning Hub is still to decide on the means and tools for the Learning Hu Strategic Communication Plan. Currently, the communication materials utilized by the Learning Hub are not professional enough. There has been a struggle by the Learning Hub to get the message across. In an effort to identify the most effective means of communication, a visit was undertaken to Jincom to observe the various communication services offered. Sample videos from Jincom were shared with members of the Secretariat and there was a general acceptance of the modes and means of communication displayed. Mr. Cronje proposed that for effective communication, a 7-10 minute video with graphics and symbols should be utilized by the Learning Hub.

4.5. 	CEO Elimination of Fatalities Task Team (Circular No. 16/13)  
The CEO Elimination of Fatalities Team held a meeting on the 31st of October 2013. During that meeting, the below-provided agreements pertaining to MOSH were raised and the Learning Hub was tasked to respond CEOs in that regard:
a) CEO’s agreed that the MOSH Learning Hub should engage with each company to understand the lessons from 2013 FOG accidents.  Issues for 2014 could be identified from questions like: “What is working?”, “What is difficult?” and “What are we doing wrong?”.
b) Given the commitment of all companies on the CEO Team to adoption of PDS, CEO’s did not support that individual mines should provide adoption certificates to the MOSH Learning Hub.  Instead the CEO’s:
i. Undertook to ensure each company had a member and alternate on the MOSH Team. 
ii. Invited the MOSH Learning Hub again to inform them individually if their companies did not participate appropriately.
c) The CEO’s approved the proposal on independent verification in principle, however implementation will be delayed pending the outcomes and/or timelines of the DMR’s Moloto Solutions assessment. The scope of the project should be circulated for consideration in the next meeting. Implementation should be reviewed during each meeting, also taking into account the progress with the DMR’s Moloto Assessment.

The Chairperson urged members to consider those items and 
a) Give feedback on them during the Task Team’s first meeting in February next year.
b) He further indicated that the Terms of Reference for the independent verification study need to be relooked into and be written in a project scoping template.

4.6. 	Use of external Consultants  
The Chairperson requested all to indicate their readiness in releasing Dr. Stewart from the work of MOSH. Detailed discussions arose on this matter and it was agreed that:

a) Dr. Stewarts services should only be contracted for the development of new sections of the MOSH Handbook.
b) For any work done, a proposal must be prepared and a quote be sourced and approved in that regard by the Head of the Learning Hub.
c) Control measures need to be put in place to regulate Dr. Stewart’s interactions with the teams. A process should be put in place,

5. FEEDBACK FROM OTHER STRUCTURES

5.1 Feedback from the Dust Team Industry Workshop
Ms. Masilo provided feedback from the Dust Industry team workshop which was held on the 06th of November 2013. She reported on the misalignment with the messages communicated by both the Learning Hub and the SSD unit. It was therefore suggested that:
a) Should a need arise to clarify things, requests for more time should be made to ensure communication of accurate information.
b) The working relationship between the Learning Hub and the SSD unit     should be further strengthened.
	
5.2. 	Feedback from the MOSH Task Force  
The Chairperson reminded all to remember the following decisions made at the last Task Force meeting:
a) Meeting schedules with Team Sponsors.
b) Terms of Reference for the Independent verification to be re-visited.




5.3. 	CEO Elimination of Fatalities Task Team (Circular No. 16/13)  
The CEO Elimination of Fatalities Team held a meeting on the 31st of October 2013. During that meeting, the below-provided agreements pertaining to MOSH were raised and the Learning Hub was tasked to respond CEOs in that regard:

6.	GENERAL

	6.1 	2013 Reflections (What worked well, what did not work well and looking forward)
This matter will be dealt with at the MOSH Adoption Team meeting to be held on the 21st of November 2013
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