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MOSH Secretariat Team Circular No. 12/15
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH SECRETARIAT MEETING HELD AT 14:00 ON 16 FEBRUARY 2015 4TH FLOOR OPS ROOM, THE LEARNING HUB OFFICES

SECRETARIAT MEMBERS:

Present:	Mr. S Malatji	- (The Chairperson)
Mr. K Blomerus			
Mr. H Gumede			
Mr. C Legodi	
Ms. L Masilo				
Ms. P Yoyo	

Apologies:	Dr. A Banyini
	
1. WELCOME AND SAFETY BRIEFIING

The Chairperson welcomed all to the meeting. He requested all to take note of the Chamber’s emergency procedure as it appeared on the agenda. All apologies were noted.

2. HEALTH AND SAFETY ISSUES
Members reflected on the State of the Nation Address (SONA) which took place on the 12 February 2015, more specifically on the implications that the president’s speech had on the mining industry.

3. CONFIRMATION OF THE AGENDA (CIRCULAR NO. 02/15)
No changes were made to the agenda.

4. MINUTES OF MEETING HELD ON THE  19TH OF JANUARY 2014

	4.1. Confirmation of the Note for the Record (Circular No.03/15)
The minutes were approved as a true reflection of what was discussed during the meeting held on the 19 January 2015. Details of the discussions were noted during the meeting.

	4.2. Matters Arising from the Notes for the Record

a) MOSH Website
Ms. Masilo indicated that a meeting was held with the T&M team and that clarifications on any outstanding issues relating to documents to be loaded on the website were provided. Mr. Blomerus agreed to dedicate time to upload T&M team related documents on the website.

Furthermore, Mr. Legodi indicated that the FOG team had a challenge regarding the updating of the electronic adoption tracker. He indicated that the team would work with one particular mine first to train them on how to operate this section of the website. With regard to the Noise team, Mr. Gumede indicated that all documents to be loaded on the Noise section were provided to JH Net but to date, no information had been loaded yet.

Consequently it was agreed that Ms. Masilo should engage with JHNet to address issues pertaining to payments made for the work that was not delivered as per request.

b) Key Performance Areas (KPA’s)
The Chairperson indicated that there hadn’t been any suggestions forwarded through to him on new indicators/objectives pertaining to knowledge of the MOSH Adoption system. He indicated that this opportunity has been overtaken by events as the 2015 indicators had already been submitted to HR. He suggested that members could instead look at revising the weighting around this.

c) MHSC Guidelines for adoption of leading practices
Mr. Blomerus reported that a draft guideline had been prepared and circulated to all for comments. He explained that the draft guidelines outlined a common approach that the MHSC could utilise when drafting its guideline for identifying and adopting industry’s leading practices other than those coming from the MOSH Learning Hub. In addition, the Chairperson indicated that he received a request from MHSC CTAC to come and deliver a presentation on the Learning Hub’s experience with the MOSH Handbook and the implementation of the MOSH Adoption System. He explained that the request was in context with the aforementioned draft guidelines above. He reported that the MHSC had also established a task team to develop similar guidelines for identification and adoption of research. Following his feedback, members suggested that the Learning Hub should participate in all the CTAC Task Team meetings.

d) Update on Learning Hub Key Strategic Thrusts
Ms. Masilo confirmed that the Learning Hub Key Strategic Thrusts workshop will be held on the 4th of March 2015.

e) Budget
The Chairperson reported that the Chamber’s three year budget for 2015-2017 was approved at the Council meeting held on the 28th January 2015. He indicated that there were several changes to the Learning Hub’s Budget. These were discussed in detail and noted during the meeting. The Chairperson highlighted that the training budget had been significantly cut.

5. MOSH SECRETARIAT

	5.1 CEO Elimination of Fatalities Team – Measurable Goals for 2015 - (Circular No. 04/15)
Mr. Blomerus reminded all that the CEO Task Team wanted to have measurable goals developed in 2014 and requested the OH&SPC to draft these goals on their behalf in 2014. The OH&SPC in turn tasked the MOSH Task Force to propose planning and measurement tools for the MOSH Leading Practices. Since nobody mentioned or addressed this matter Mr. Blomerus was concerned that the CEO Elimination of Fatalities team would want to discuss and agree on the measurable goals at their February meeting, He made the need to address the issue visible. He took the initiative to formally address the issue on behalf of the Learning Hub with the MOSH Task Force. The above-mentioned circular proposed the tools for a company to report its leading Practice programme for 2015. This information could then be collated into draft goals for CEOs to consider. He indicated that he believed that the MOSH Task Force should have started to address the matter at the end of 2014 already and that it should thus be brought to their attention. Consequently, the Chairperson suggested that:

a) A bottom –up approach should be used by first engaging with the Task Force.
b) The rationale supporting the circular should also be included. This pertained to the commitment made by the CEOs to start having measurable goals as far back as they started, DMR’s stance that companies should be able to show adoption plans so that there would not be any need to regulate and;  the Mining Charter Reporting.

5.2         Protocol: Identifying and Documenting Adoption Benefits – (Circular No. 05/15)
The above-mentioned circular proposed that a protocol be utilised when identifying and documenting testimonials made on lives saved by the adoption of MOSH leading practices at mines. The protocol was discussed in details. Several suggestions were made that:
a) The importance of baseline monitoring should be included in the document
b) The template could form part of reporting by the Task Force.
c) Health incidents could be used as an example

[bookmark: _GoBack]The principle was approved subject to taking into consideration the comments made during the meeting. 

5.3	MOSH Annual Review Workshop - (Circular No. 06/15)
Ms Masilo explained that the Learning Hub will be holding the 3rd Annual Review in November this year. The aim would be create a meaningful dialogue between key people from industry. Following the feedback it was suggested that:

	a) The name of the workshop should be changed from MOSH Annual Review Workshop to MOSH Annual Indaba. The review would then form part of the Indaba.
b) Moloto should be de-linked from the Circular.
c) We should take cognisance of other industry events such as the Coal Safe, Mine Safe,  Mining Lekgotla etc.



5.4  Response to SIMRAC: SIM13-01-02 Report on Behaviour Change Measurement Tool – (Circular No. 12/15)
The above-mentioned circular documented the Learning Hub’s response to the MHSC SIMRAC’s research report and the advisory note on behaviour change measurement instrument. The Chairperson indicated that Dr. Stewart was consulted for his independent inputs on the report. Since submission of the response there had not been any feedback from the MHSC. The circular will be discussed at the Task Force meeting of 20 February 2015.

5.5	Minutes of the MOSH Adoption Team Meeting Held on 22 01 2015 – (Circular No. 08/15)
It was agreed during the meeting that an action list for all meetings should be prepared and discussed at all Secretariat meetings.

6. FEEDBACK FROM OTHER STRUCTURES

6.1	Feedback from MANCO meeting
The Chairperson shared with all feedback from the MANCO meeting held on 16 January 2015. Details of the feedback was noted during the meeting

7. GENERAL
There were no reports on this agenda item at the time of reporting.

8.	CLOSURE
The next meeting will be held on the 16 March2015.
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