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14 May 2014
	
MOSH Secretariat Team Circular No. 15/14 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH SECRETARIAT MEETING HELD AT 10:30 ON 12 MAY  2014 AT 4TH FLOOR OPS ROOM, THE LEARNING HUB

SECRETARIAT MEMBERS:

Present:	Mr. S Malatji	- (The Chairperson)
Dr. A Banyini
Mr. H Gumede			
Mr. C Legodi				
Ms. L Masilo				
Ms. P Yoyo	

Apologies: 	Mr. K Blomerus			
			
1. WELCOME AND SAFETY BRIEFIING

The Chairperson welcomed all to the meeting and requested all to take note of the Chamber’s emergency procedure as it appeared  on the agenda. All apologies were noted. 
 
2. CONFIRMATION OF THE AGENDA (CIRCULAR NO. 02/14)

The following items were added on the agenda:
4.4 Behaviour Change Instrument development project at MHSC
4.5 Action list from Council meeting
4.6 Draft Agenda for the MOSH Adoption Team meeting of 13 May 2014

3. MINUTES OF MEETING HELD ON THE  07TH  OF APRIL 2014

	3.1. Approval of the minutes for the record (Circular No. xx/14)
The Chairperson indicated that minutes of the meeting held on the 07th of April 2014 were not ready for review and will be ratified at the next Secretariat meeting to be held on the 17th of June 2014. 

4. THE LEARNING HUB SECRETARIAT

4.1 Learning Hub Strategic Work Session
The Learning Hub Strategic work session will be held on 13-15 May 2014. The Chairperson reported that the agenda for the meeting would be circulated to all once finalized.

4.2 MOSH Task Force Interviews (Circular No. 12/14).
The above-mentioned circular communicated the findings from the Task Force interviews conducted by the T&M team. The Chairperson clarified the purpose of the circular and indicated that it was only for information sharing purposes. In this regard, the following concerns were raised regarding the methodology used to gather data and the findings:
a) Unclear direct inquiry protocol was used.
b) Unclearquestions were asked.
c) There was lack of probing  for clarity of responses.
d) There’s no logical connection between questions asked and conclusions made.
e) Quality of document should be looked into.

Consequently, it was agreed that:

	SECRETARIAT DECISION
Issue: MOSH Task Force Interviews
	Responsible:
	Date:

	The findings should be discussed at the Learning Hub Strategic Work session
	MOSH Adoption Team members
	13 May 2014



4.3 Guidelines on the development of baseline measures (Circular No. 13/14) 
The above-mentioned circular specified guidelines for development of baseline measures. Members were requested to provide inputs and the following suggestions were made:
a) The guidelines should reflect leading and lagging indicators and that these should be included as part of section 4 of the document.
b) Examples should be provided in the document.

4.4  Behaviour Change Instrument development project at MHSC
The Chairperson reported that the MHSC had appointed Mundele Business Consultancy to develop a tool that would be used to measure behavior change once a leading practice has been adopted at a mine. The project was identified by the Learning Hub in 2012. To date project initiation and literature review stages had been completed. As a result, a set of generic behaviors had been identified from the review and would be used in developing the tool. The research project should be completed by end September this year.

 To obtain clarity on the project, a meeting was held with the contractor on the 06th of May this year. During the meeting, several actions were agreed upon with Head of the Learning Hub to expedite the process. In this regard, the Learning Hub would provide the necessary information. Following the feedback members suggested that:
a) Mundele Business Consultancy should be engaged on granting the Learning Hub staff the “observer status” during their mine visits.

Consequently, the Chairperson cautioned that when dealing with Mundele Business Consultancy, proper protocol should be observed. He highlighted that for any matter relating to this project, contact must be made directly via Ms. Lerato Tsele as she is currently the Employers’ convener at SIMRAC.

4.5  Action list from Council meeting 
The Chairperson reported that the next Council meeting would be held in June 2014. During this meeting, the Learning Hub should be able to give feedback on:
a) Measurable goals for occupational health related leading practices. Feedback from the GEE meeting will be provided.
b) Regarding baseline measurements, a report will be given that guidelines on the development of baseline measurements were being developed and will be discussed at the relevant Chamber structures.  

4.6 Draft Agenda for the MOSH Adoption Team meeting of 13 May 2014
Members were requested to indicate any additional items to be considered during the above-mentioned meeting and no changes were made to the draft agenda. 

5. FEEDBACK FROM OTHER STRUCTURES

There were no reports on this agenda item.

6. GENERAL

There were no reports on this agenda item.

7.	CLOSURE

The next meeting will be held on the 17th of June 2014.
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