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30 January 2015
	
MOSH Secretariat Team Circular No. xx/15
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH SECRETARIAT MEETINGHELD AT 14:00 ON 19 JANUARY 2015 
4TH FLOOR OPS ROOM, THE LEARNING HUB OFFICES

SECRETARIAT MEMBERS:

Present:	Mr. S Malatji	- (The Chairperson)
Mr. K Blomerus			
Mr. H Gumede			
Mr. C Legodi	
Ms. L Masilo				
Ms. P Yoyo	

Apologies:	Dr. A Banyini
	
1. WELCOME AND SAFETY BRIEFIING

The Chairperson welcomed all to the first Secretariat meeting of the year and thanked all for making time to attend. He requested all to take note of the Chamber’s emergency procedure as it appeared on the agenda. All apologies were noted.

2. CONFIRMATION OF THE AGENDA (CIRCULAR NO. 01/15)

No changes were made to the agenda.

3. MINUTES OF MEETING HELD ON THE  12THOF MAY2014

	3.1. Confirmation of the Note for the Record(Circular No. 15/14)
Due to the time it took since the last Secretariat meeting in May 2014, it was decided that the Notes of the meeting held on 12 May 2014 should only be noted.

Furthermore a detailed discussion on the relevance of the Secretariat meeting was held. Consequently it was decided that these meetings were still relevant. 

4. MOSH WEBSITE
Members were reminded to keep the website live by regularly updating their respective sections, especially the public folders, where access to information was not restricted.



5. MOSH LEARNING HUB SECRETARIAT

5.1 Key Performance Areas (KPA’s)
A concern was raised regarding the relevance of some of the “compulsory” KPA’s as contained in member’s individual performance contracts. The matter was discussed in detailed and as a result it was agreed that:

Members of the Secretariat should suggest indicators / objectives that are more measurable and current.

5.2 Leading Practices Beyond MOSH
The Chairperson explained that that were practices from mines other than those coming from MOSH. He indicated that there was a need in the industry for mining companies to be given an opportunity to consider other practices which were not catered for in the MOSH Adoption System. He emphasized that these practices will also be evaluated on a robust process with proper due diligence. The intention is to develop a common approach in investigating and documenting these practices. Following the feedback it was suggested that (a) the SLP process could be utilized, (b) a Day of Learning approach could be adopted and (c) a differentiation should be made between best practices and MOSH leading practices.

Consequently, it was agreed that the Chairperson should draft the guidelines for further discussions at other MOSH related structures.

5.3 Update on Learning Hub Key Strategic Thrusts

a) Review MOSH Products and Methodologies
Ms Masilo explained that the MOSH products and methodologies have been identified. She indicated that these were done in terms of the phases included in the MOSH Adoption process.
b) Industry Ownership
Mr. Blomerus provided feedback on the latest development regarding the strategic thrust on driving industry ownership. These were noted during the meeting.

Furthermore, the Chairperson shared with all the draft Learning Hub Strategic Plan for 2015 to 2017. He requested all to provide input to finalise the plan.

5.4 Budget
The Chairperson reported that the Chamber’s three-year budget (i.e. for 2015-2017) was tabled at the MANCO  meeting held on 19 January 2015 and will also be tabled at the next Chamber’s Council meeting of 28 January 2015 for approval.

5.5  Draft MOSH Adoption Team Meeting Agenda of 22/01/2015
The above-mentioned circular presented the draft agenda for the MOSH Adoption Team Meeting to be held on 22 January 2015. There were no changes to the draft agenda.

6. FEEDBACK FROM OTHER STRUCTURES
There was no feedback from other structures at the time of reporting.

7. GENERAL
There were no reports on this agenda item at the time of reporting.

[bookmark: _GoBack]8.	CLOSURE
The next meeting will be held on the 16 February 2015.
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