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12 February 2015

MOSH SECRETARIAT CIRCULAR NO. 05/15
(For Noting)	

PROTOCOL FOR USE IN IDENTIFYING AND DOCUMENTING TESTIMONIALS / CASE STUDIES OF EMPLOYEES SAVED BY MOSH LEADING PRACTICES
1. Background:
Determination of the benefits of the adoption of MOSH Leading Practices falls within the scope of monitoring and evaluation. A fundamentally important task of the Learning Hub is to be able to demonstrate to industry the benefits that adopting mines derive from adoption of MOSH leading practices. Such a demonstration will assist the Learning Hub in justifying its relevance, effectiveness and impact in the mining industry and will also ensure that it received the industry’s continued support.

Since the introduction of the MOSH Adoption System, the Learning Hub had struggled to document and demonstrate to industry the ability of the MOSH leading practices in eliminating fatal and serious injuries. The Learning Hub has therefore identified the need to develop and confirm a ‘portfolio of evidence” for all achievements made by each of the leading practices so as to clearly establish the type and nature of evidence each leading practice holds as proof of achievement of the various outputs and outcomes. The evidence is important for reporting and evaluation purposes.
2. Purpose:
The purpose is to provide a one-page guideline that indicates the various steps in identifying and documenting testimonials / case studies etc. from employees / mines as evidence of the lives which were saved by the adoption of the MOSH leading Practices. 

3. Key Considerations:
The key steps involved in identifying and documenting testimonials, case studies etc. in any particular area are as follows:
Step 1: identify testimonials / case studies / positive reflections
Step 2: Make initial contact with the relevant employee / mine and obtain consent
Step 3: Set up a face-to-face / one-on-one interview
Step 4: Collate information received and save on database and share the positive and success stories with the industry.
Each of the above steps is considered in detail below.

Step 1: Identify employees/ mines testifying for benefits derived from adoption of MOSH leading practices
Based on the adoption teams’ knowledge of the respective leading practices, the adoption team members should identify all case studies, testimonials etc. being presented at various industry forums such as the Tripartite Forums, industry conference (e.g. Mine Safe, Coal Safe), COPA meetings etc. 

Step 2: Make initial contact with the relevant employee and obtain consent
Once identified, initial contact should be made with the mine involved / person involved immediately after the meeting, conference and so forth and request permission to document the success story. The adoption teams should explain to the individual concerned the reason for their contact and also seek permission to set up an interview and take the story further. The individual should also be requested to complete a form (see Annexure A), giving a full description of the nature of the incident.

Step 3: Set up a face-to-face / one-on-one interview
If permission is granted to conduct a one-on-one interview, the team should set up a face to face meeting with the employee / person at a mine to probe more from the story captured on the form.

Step 4: Collate information received and save on database and share with industry
A database of all success stories will be developed and all the information collected will be stored in one central place and shall be used for reporting and evaluation purposes. The testimonials (e.g. videos) will also be put on the website.

4. Concluding Comment:
The importance of demonstrating the ability that the MOSH leading practices have in eliminating fatal and serious injuries cannot be over-stated. Most importantly, this will provide the basis for understanding the gaps within the MOSH Adoption System and the learnings thereof that are essential in improving the system. 

5. Recommendations
It is recommended that members should:
a) Comment on the proposed steps in identifying and documenting the evidence.
b) Comment on the attached form to be used in gathering data relating to the incidents
c) Approve the proposed guidelines.








Annexure A: Data Collection Form
	Operation / Mine  
	
	Exact location where the incident happened
	

	Type of Incident
	
	Incident Classification
	

	Date of Incident
	
	Time Incident Happened
	

	Name of the Person Injured
	
	Occupation
	

	Full Description of the Incident

	

	Details of what could have happened if the practice was not installed

	


	Details of Injury / Damage / Impact

	

	Photos

	

	

	


	Findings
	Learnings

	
	

	
	

	

	Name & Surname of Manager / Supervisor
	
	Signature
	

	Contact Number
	
	Date
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