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13 April 2015

MOSH SECRETARIAT CIRCULAR NO. 16/15
(For Approval)
[bookmark: _GoBack]………………………………………………………………………………………………...........................
NOTES ON THE MOSH SECRETARIAT MEETING HELD AT 10:00 ON 13 APRIL 2015 IN
4TH FLOOR LEARNING HUB BOARDROOM AT THE CHAMBER OF MINES BUILDING

_____________________________________________________________________________________
MOSH Secretariat Members:
Present: Mr. S Malatji (Head of Learning Hub/The Chairperson), Mr. K Blomerus (T&M Adoption Specialist), Mr. H Gumede (Noise Adoption Specialist), Mr. C Legodi (FOG Adoption Specialist), Ms L Masilo (Monitoring Specialist), Ms. P Yoyo, Dr. A Banyini (Dust Adoption Specialist), 
_____________________________________________________________________________________

1. WELCOME AND A SAFETY BRIEFING
The Chairperson welcomed all to the meeting. He requested all to take note of the Chamber’s emergency procedure as outlined on the agenda.

2. CONFIRMATION OF THE AGENDA (Circular No. 04/15)
The following agenda item was added:
4.5 – Draft Agenda for the Task Force meeting

3. NOTE FOR THE RECORD OF THE PREVIOUS MEETING

a. Confirmation of Minutes (Circular No. 12/15)
The minutes were approved as a true reflection of what was discussed during the Secretariat meeting of 16 March 2015.

b. Matters Arising from the Minutes for the Record

i. Learning Hub Strategic Plan
Ms. Masilo indicated that progress on achievement of the strategic objectives will be reported on at the Task Force meeting of 17 April 2015. Members were requested to update the reporting template and forward to Ms. Masilo for consolidating.

ii. Mine Safe Conference
The Chairperson reported that an organizing committee meeting was held on 01 April 2015. He indicated that the dates for the event were confirmed as 26 – 28 August 2015 and requested all to start preparing for the event, putting emphasis on the quality of promotional material that the Learning Hub should develop for exhibition purposes. He also urged members to start engaging with mines to present case studies on the adoption of MOSH leading practices.

iii. Critical Controls Management Workshop
Members reflected on the Critical Control Management workshop which was held on 09 April 2015 and the details were noted during the meeting, including the following: 
· Need to find possible correlation points with what the MOSH process.
· The need to take cognisance of the different maturity levels of companies.
· Critical controls identified can be leading practices and leading practices can be identified as critical controls.
· The development of performance measures relates closely with the identification of baseline measures for leading practices.
 
iv. CEO Elimination of Fatalities Team 
The Chairperson requested all to prepare for the Task Team to be held in May 2015, more especially looking at matters arising from the minutes.

4. MOSH SECRETARIAT

4.1. Whether or not a MOSH work stream on “Fires and Explosions” is required?
The Chairperson reported that the issue of having a “fires and explosions” work stream was a matter that needed to be consulted upon with the MOSH Adoption Team, the Task Force and other related structures such as the GEE and eventual decision by the Chamber Council. He indicated that a proposal was being drafted to highlight issues pertaining to fires and explosions and this will be considered at the relevant structures for approval. Some of the considerations during this process include but are not limited to the propensity of a fire which can be catastrophic, various causes of fires, emergency preparedness during a fire incident, and research outcomes from the MHSC relating to fires, effects of airborne pollutants due to fires, etc. Following his feedback it was agreed that:

	a) Time should be taken to consult fully with the GEEs before taking the proposal to the MOSH Task Force and Council for approval.
b) Instead of creating a work stream, a Day of Learning (DoL) could be held and a position paper be written up and shared at related structures.



4.2. Renaming of the MOSH Dust Team title to MOSH Airborne Pollutants Team
Dr. Banyini explained that during the second MOSH Dust Indaba held on 19 March 2015, Mr. Terrence Goodlace, in his capacity as the MOSH Dust Sponsor, advised that the Team should consider broadening the scope of the team to include hazards other than dust. This scope change might lead to the renaming of the team to MOSH Airborne Pollutant Team. She indicated that the name change followed an extensive discussion by delegates that the MOSH Dust Team should respond to the need of the Mining industry beyond 2015 in addressing airborne pollutant  leading practices towards Zero Harm. 
Following the feedback, it was agreed that:

a) Dr. Banyini should revise the document to provide detailed information on the rationale behind the name change.
b) There’s a need to engage the GEEs first on the matter before making a presentation to the MOSH Task Force.
c) Consideration should be made on the effects that the name change could have on the current scope of the Dust Team.

4.3. Key Standard Features of a Leading Practice Adoption Guide (LPAG)
The Chairperson highlighted that there should be consistency in ways that members of the MOSH Learning Hub do things, especially looking at the MOSH products and processes. He emphasized the need for members to adhere to the MOSH internal peer review processes. He made specific reference to the Dust Team’s draft LPAG on Real-Time Monitoring of Airborne Pollutants Engineering Controls and indicated that this should be treated as a draft and inputs in terms of enhancing the document be forwarded to the Dust Team so that it conforms to the LPAG format. It was emphasised that there is need to standardise and achieve consistency, but also allow for flexibility where necessary. Subsequently, it was agreed that:

	a) Ms. Masilo should arrange a 2-day session where teams will share examples of the LPAG for each of the MOSH leading practices and identify gaps, if   any.



4.4. Draft Agenda for the MOSH Adoption Team Meeting (Circular No. 13/15)
Draft agenda items for both the MOSH Adoption Team and Task Force meetings were discussed and noted during the meeting.

5. GENERAL

5.1. Operational Matters

5.1.1. Chamber’s Chief Executive (CE) – Early Retirement
The Chairperson informed all that the Chamber’s Chief Executive, Mr. Bheki Sibiya will be retiring at the end of April this year and that Mr. Roger Baxter had been appointed as the new CE. He indicated that each staff member should provide a hand-written farewell message for Mr. Sibiya’s retirement memoirs. Members were requested to support the new CE.

5.1.2. Chamber’s Conflict of Interest Policy
The Chairperson reported that a new policy on Conflict of Interest has been approved by the Chamber. He informed all that copies of this have been circulated to all together with the questionnaire. He urged all to complete the questionnaire as requested and forward to the Chamber’s HR office. 
COUNCIL OF THE CHAMBER: M Teke (President), Ms KT Kweyama (Vice President), G Briggs (Vice President),
A Bam,  R Baxter, M Cutifani, P Dunne, J Evans, N Froneman, T Goodlace, C Griffith, G Heale, N Holland, MJ Houston,  B Magara,
N Mbazima,  T Mkhwanazi,  X Mkhwanazi(Dr), D Matlou, R Moodley,  M Mothoa, SA Nkosi, M O’Hare,  B Petersen,  S Phiri,  N Pienaar,
N Pretorius, A Sangqu, MP Schmidt, PW Steenkamp, S Venkatakrishnan.
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