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23 May 2015

[bookmark: _GoBack]MOSH SECRETARIAT CIRCULAR NO. 17/15
(For Approval)
………………………………………………………………………………………………...........................
NOTES ON THE MOSH SECRETARIAT MEETING HELD AT 10:00 ON 18 MAY 2015 IN
4TH FLOOR LEARNING HUB BOARDROOM AT THE CHAMBER OF MINES BUILDING

_____________________________________________________________________________________
MOSH Secretariat Members:
Present: Mr. S Malatji (Head of Learning Hub/The Chairperson), Mr. H Gumede (Noise Adoption Specialist), Mr. C Legodi (FOG Adoption Specialist), Ms L Masilo (Monitoring Specialist), Ms. P Yoyo, 
Dr. A Banyini (Dust Adoption Specialist).

Apologies: Mr. K Blomerus (T&M Adoption Specialist)
_____________________________________________________________________________________

1. WELCOME AND A SAFETY BRIEFING
The Chairperson welcomed all to the meeting. He requested all to take note of the Chamber’s emergency procedure as outlined on the agenda. All apologies were noted

2. CONFIRMATION OF THE AGENDA (Circular No. 04/15)
The following agenda item was added:
(a) 5.1: Free State Tripartite Forum
(b) 5.2: Feedback MANCO Meeting

3. NOTE FOR THE RECORD OF THE PREVIOUS MEETING

a. Confirmation of Minutes (Circular No. 12/15)
The minutes were approved subject to the following change:
(i) Page 2, item (b) (iii), bullet point 1: delete “what” in the sentence.





b. Matters Arising from the Minutes for the Record

i. Chamber’s Conflict of Interest Policy
The Chairperson reported that both Mr. Groenewald and Ms. Khota from the Finance/HR department have been invited to attend the MOSH Adoption Team meeting. The aim would be to inform all about the Chamber’s approved policies and the implications that these have in members daily work activities.  

ii. CEO Elimination of Fatalities Team
The Chairperson reported that the CEO Elimination of Fatalities team meeting was held on the 15th of May 2015. He indicated that the FOG Adoption Team made a presentation on Ledging and obtained the CEO Team’s approval to host a Day of Learning workshop on Ledging. The quality of statistics presented on Ledging was commended.

The Noise Adoption Team also presented progress on the Industry Buy and Maintain Quiet Initiative (IBMQI).
Positive feedback on the quality of presentations was received. The team also confirmed the approach that the Noise team was taking on IBMQ initiative. Feedback on the adoption plans was also provided and emphasis made was on the challenges experienced with stagnant adoption of MOSH Leading Practices. 


4. MOSH SECRETARIAT

4.1. Renaming of the MOSH Dust Team title to MOSH Airborne Pollutants Team – (Circular No. 12/15)
Dr. Banyini reported that a draft proposal on changing the name of the MOSH Dust Team to MOSH Airborne Pollutants Team was prepared and tabled at the GEE meeting held on the 15th of May 2015. She indicated that the matter was deliberated on and the conclusions on the proposal were that:
a) The Dust team was specifically meant to address the 2013 Milestones and were of the view that not much has been accomplished within the Dust space. As a result the team should not dilute its focus by changing its name and should therefore only focus on the 2016 milestones.
Following the feedback, it was agreed that:

a) The feedback received from the GEEs should also be provided to both Mr. Goodlace and attendees of the MOSH Indaba.

4.2. Whether or not a MOSH work stream on “Fires and Explosions” is required? – (Circular No. 13/15)
Dr. Banyini reported that a draft proposal on establishing another work stream within the MOSH Learning Hub to deal with Fires and Explosions risk area was developed and tabled at the GEE meeting held on the 15th of May 2015. She indicated that the matter was deliberated on lengthily and the conclusions on the proposal were that:
a) No new work stream should be created within the Learning Hub as this would dilute the LH’s focus.
b) This was a multi-faceted work stream and in that regard, there can never be one stream dedicated to address fires and explosions.
c) Discussions would be held on industry failures to address fires and explosions.
Consequently, it was agreed that:

	a) The feedback received from the GEEs should be provided to both Mr. Goodlace and the Task Force.



4.3. MOSH Indaba: Draft Agenda -  (Circular No. 14/15)
The above-mentioned circular highlighted the Learning Hub’s intention to hold a MOSH Indaba later in the year. This will mainly be to showcase the work of MOSH and the benefits derived by mines in adopting the MOSH Leading Practices. In preparation for this event, Ms. Masilo put together a draft agenda for members to provide input on. Several suggestions on how to enhance the agenda were made and these will be considered when revising the document. Ms. Masilo indicated that the draft document will be tabled at the MOSH Adoption Team meeting to be held on the 21st of May 2015. Following the feedback, the Chairperson cautioned that the Indaba should not be treated as a “review’ session as this would need a separate

4.4. MOSH Website -  (Circular No. 14/15)
Ms. Masilo gave an overview on some of the functionalities of the website. She highlighted that there were currently 3239 unique visitors on the MOSH website. She indicated that from the 3239 visitors, only 6% (i.e. 202) of these were registered to use the private section of the website. Information on the top pages visited and top downloaded documents were shared during the meeting. 

Mr. Legodi also indicated that the link to the MOSH Linked In page should be put on the MOSH for easy accessibility. Consequently Mr. Legodi was requested to first engage the Head: Communications department on this matter to agree on the correct procedure.  


4.5. Draft MOSH Adoption Team Agenda -  (Circular No. 15/15)
The above-mentioned circular highlighted the draft agenda to be considered during the MOSH Adoption Team meeting to be held on the 21st of May 2015 for members to provide further inputs on. There were no changes made to the agenda

4.6. Memorandum of Understanding (MoU) between the Learning Hub and Sportstec Africa
Mr. Legodi reported that a draft MoU between the Learning Hub and Sportstec Africa had been prepared and forwarded to the Chamber’s Legal department for advice. He indicated that the MoU was aimed at forging collaborations with Sportstec Africa, to use their resources to trial potential leading practice on Drilling and Blasting. Several concerns relating to the legality of the collaboration were raised and it was agreed that:

	a) The MoU should be withdrawn and the collaboration not be entertained any further as the Learning would be seen to be colluding with or promoting the products of Sportstec Africa by the industry.
b) Sportstec Africa should source its own demonstration mine for trial purposes.



5. FEEDBACK FROM OTHER STRUCTURES

5.1. Free State Tripartite Forum
Dr. Banyini attended the Free State Tripartite meeting and presented on the work of MOSH. She reported that a need to have a Free State COPA was identified at this meeting as some mines intend adopting the Continuous Real-Time Monitoring of Airborne Pollutants Engineering Controls leading practice. Anglo American also requested that a Coal COPA be established for the adoption of this leading practice. A presentation was also delivered at the Collieries Committee meeting which was held in May 2015.


5.2. MANCO Meeting

5.2.1. Chamber versus the DMR

The Chairperson reported that the Chamber has been in the news with the DMR regarding the misunderstanding on interpretation of the “ownership” element of the Mining Charter. He indicated that each party interpreted the provision of this element differently and no collaboration was reached. As a result, both parties have applied to court for a declaratory order to be made to clarify issues of disagreement on the Mining Charter.

5.2.2. Chamber’s Annual General Meeting (AGM)
The Chamber will hold its AGM on the 20th of May 2015. The draft Annual Report has been finalised and should be ready for consideration at this meeting. 

5.2.3. Mining Lekgotla
The Chairperson reported that the Mining Lekgotla will take place on the 14th and 15th of September this year. He indicated that the dates were tentative and the confirmed ones will be communicated in due course.

5.2.4. Possible Retrenchments
The Chairperson shared with all some of the possible retrenchments to take place in the industry. He indicated that Lonmin, Harmony and Optimum Coal intend retrenching employees.

5.2.5. Draft Annual Report
The Chamber of Mines’ 

5.2.6. Work skills Plan
The Chairperson reported that the Chamber’s Workplace Skills Plan and Annual Training Report was submitted to the MQA on 30 April 2015 and has subsequently been approved. 

5.2.7. Project Phakisa
Project Phakisa will be started ion July/August

COUNCIL OF THE CHAMBER: M Teke (President), Ms KT Kweyama (Vice President), G Briggs (Vice President),
A Bam,  R Baxter, M Cutifani, P Dunne, J Evans, N Froneman, T Goodlace, C Griffith, G Heale, N Holland, MJ Houston,  B Magara,
N Mbazima,  T Mkhwanazi,  X Mkhwanazi(Dr), D Matlou, R Moodley,  M Mothoa, SA Nkosi, M O’Hare,  B Petersen,  S Phiri,  N Pienaar,
N Pretorius, A Sangqu, MP Schmidt, PW Steenkamp, S Venkatakrishnan.
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