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LEARNING HUB STRATEGIC PLAN REVIEW – DISCUSSION DOCUMENT

Please find attached hereto the Learning Hub’s Strategic Plan Review discussion document for consideration during the Learning Hub Strategic Plan Review session. 
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Attachment 1: Plan Learning Hub Strategic Plan Review – Discussion document



LEARNING HUB STRATEGIC PLAN REVIEW – DISCUSSION DOCUMENT
	OBJECTIVES / IDEAS

1. Relook at the Mission/Vision.
2. 2013 Milestones/applicability.
3. Chamber of Mines strategic plan versus Learning Hub strategic plan.
4. Review progress. 
4.1 Plan versus actual. 
4.2 GAPS.
4.3 Way forward.
5.  Objectives & Milestones to achieve the vision.
6. Responsibilities/roles.
7. Frequency and reviews.
8. Performance reviews / monitoring.
9. Strategic versus Operational.
10. Reflect on suggestion from presentation.
11. Expectations from Industry eg. Staffing and Economic situation.
12. Scan the environment we are operating in SWOT Analysis.




A. SCAN THE ENVIRONMENT - SWOT ANALYSIS LEARNING HUB   

	STRENGTHS:

1. Sound System (MOSH).
2. Well staffed / knowledgeable.
3. Mining Charter (To be reviewed).
4. CEO Support (Review).
5. Energetic Team.
6. Improved Visibility.
7. Committed Staff.
8. Strategic Plan in place. 


	WEAKNESS:

1. Inadequate skilled staff. 
2. CEO / High level support.
3. Mining Charter. 
4. Industry commitment.
5. Many Masters. 
6. Learning Hub knowledge of MOSH.
7. Inability to function at the right level.
8. Systems approach. 
9. Lack of acceptance of MOSH by the Learning Hub.
10. Inability to adjust to changes in external environment. 
11. Inflexibility of applying MOSH.
12. Focus on Process as opposed to Objectives.
13. Lack of Team Spirit over critical ourselves. 
14. LB not being practiced within the Learning Hub. 

	OPPORTUNITIES: 

1. Ability for change (strength).
2. Global Influence.
3. Industry vulnerabilities.
4. Fulfilling our vision ( strength).
5. High number of facilities / health and safety. 
6. CTF Commitments/ mining charter.
7. Revolutionalise the Industry (noise).
8. External environment.
9. Technological development and innovation.
10. Niche Market. 
11. Marketing / Branding MOSH integration into company systems.
12. Optimisation of CEO Support.
13. DMR/Legislation effect/regulation.
14. Need by industry to see more visible benefits.


	THREATS:

1. Political uncertainty. 
2. Declining Industry. 
3. Labour Unrest. 
4. DMR effect/ regulations.
5. Industry Immaturity. 
6. Economic climate.
7. Staffing Challenges. 
8. Financial support for MOSH.
9. Job insecurity for secondees.
10. Parallel structures from the Industry similar to MOSH performing similar roles.
11. Non achievement of the 2013 targets 
12. Safety versus Health (Safety getting high priority).
13. Non Acceptance of MOSH process. 
14. Adoption versus Implementation.
15. New Leading Practices not forth coming. 
16. Mining Charter –Enforcement vs. Voluntary adoption.
17. Adoption versus implementation.
18. Nomination of the wrong people by the industry to participate in the MOSH process.
19. Lack of Leading indicator.

































CHANGES IN EXTERNAL ENVIRONMENT

	1. Financial outlook gloomy. 
2. CEO Turnover.
3. Labour relations – Relationship between unions and Mine Management has deteriorated. 
4. DMR Pressure/regulatory environment (more prescriptive) - Mine Health and Safety Act. 
5. Realisation that 2013 milestones will not be achieved and have not achieved the 2008 Milestones.
6. Increasing pressure resulting from the Mining Charter.





 
 











B. REVIEWING THE LEARNING HUB STRATEGIC PLAN

i) Mission, Vision and Values:

	Vision:

	Original version accepted

	

	iMission - changed

	1. Replace word “minerals” with “mining”.
2. Review the wording to add (investigate and adopt) / Strategic Objectives.

	Values:

	Values accept in their original form ( change in best pactice to leading practice.



ii) Visionary Goals:

	Visionary Goal 1: Industry Acceptance

	1. Should become Visionary Goal 2
2. Review wording to read as follows – “ensure .........mining industry......participation in and integration of the MOSH  Leading Practice Adoption system into the OHS policies and strategies”. (ie. Performance management systems and CTF)

	Vision Goal 2: Expect capacity and infrastructure

	1. Should become Visionary Goal 1
2. Review wording to read as follows: “fully staffed, skilled and equipped the  Learning Hub for effective investigation and facilitation of leading practice adoption”

	Vision Goal 3: People Focus

	1. Change “people focus” to “people oriented process”
2. The required behavioural change processes are included in the adoption of each MOSH Leading Practice.
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