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24 May 2013 

MOSH Adoption Team Circular No. 21/13 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH ADOPTION TEAM MEETING
HELD AT 07:30 ON 16 MAY 2013 AT
4TH FLOOR - LEARNING HUB OPS ROOM, CHAMBER OF MINES BUILDINGS

SECRETARIAT:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Dr. A Banyini				- CoM 
Mr. D Coutts				- Noise 
Mr. D Cronje				- CoM
Mr. C Legodi				- CoM
Ms. L Masilo				- CoM
Mr. B Mongoma			- CoM
Dr.  J Stewart				- Secretariat 

ADOPTION TEAMS:
Present:	Mr. D Adams				- FOG	 
Mr. G Pienaar				- Dust	
Mr. H Storbeck			- Transport and Machinery
Mr. A Van Zyl				- FOG 

Apologies: 
Mr. K Blomerus			- CoM
Mr. J De Beer				- Noise
Mr. H Gumede			- CoM
Ms. P Kumari				- Anglo Platinum
Ms. L Tsele				- CoM
Mr. D Van der Merwe			- Transport and Machinery 


1. Welcome and Safety Briefing 
The Chairperson thanked for making time to attend the meeting. He requested members to take note of the Chamber’s emergency procedure as attached on the agenda. 
 
2. Confirmation of the Agenda 
The following items were added to the agenda:
	8.2 Service Level Agreements (SLAs) 

3. 	Presentation by Mr. Beni Angel: Website re-design and development 
Mr. Angel gave a “re-cap” presentation on the website re-design and development project. He indicated that the SLA between the Chamber and JH Net has been signed. The JH Net team will now resume with the designing of the website. This phase would include among others, development of individual pages and delivery of the final website design. This process will be interactive and JH Net will on a regular basis engage with the Learning Hub to ensure that there’s agreement in terms of the outputs. It was agreed that:

	MOSH DECISION: 
Issue: Website redesign and development
	Person Responsible:
	Date

	MOSH website should be a standing item on the agenda and that a presentation on progress should be made in the nest MOSH meeting
	Ms. Masilo

	June 2013



3. Minutes of meeting held on the 16th of April 2013

	3.1. Approval of the minutes for the record. (Circular No. 14/12) 
The minutes were approved subject to the following correction:
	a) Pg 6 Item 7.3: Change “14” May to “16” May 2013. 

Messrs. Adams and Van Zyl commended the overall quality of the minutes.

3.2. Matters arising from the minutes for the record

a) Coal Safe Conference - Reflections
Members reflected positively on the Coal Safe conference attended on the 18th of April 2013. The Chairperson indicated that MOSH will continue to form part of the Coal Safe processes. He reported that a request was made in one of the organizing committee meetings that recognition / awards for adoption of leading practices be looked into as part of the awards for the upcoming conferences. The Learning Hub should propose a criteria that can be used to determine this process. It was then agreed that:

	MOSH DECISION: 
Issue: Recognition / Awards Criterion for adoption of Leading practices
	Person Responsible:
	Date

	A meeting should be held to determine a criteria for the recognition / awards process
	Ms. Masilo
Mr. Legodi
Mr. Adams
	June 2013



b) GEE Meeting
Mr. Mongoma reported that the Noise Induced Hearing Loss Self Assessment Tool has been retracted from the review process. He indicated that the audit tool was not supported by the GEE committee.  The weighting used on the document was one of the concerns raised by the GEE. The document will be circulated to members once it has been redefined and ratified by the SIMRAC. 

c) Learning Hub Strategic Communication Plan
Mr. Cronje requested that a special meeting be held to finalise the plan and agree as a team, on messages to communicate when presenting to tripartite structures. It was agreed that:
	MOSH DECISION: 
Issue: Learning Hub Strategic Plan
	Person Responsible:
	Date

	A workshop should be held to finalise the strategic communication plan and reach an agreement on messages to communicate.
	MOSH Adoption Team members
	31 May 2013




d) The Learning Hub Strategic Plan Review
The Chairperson reminded all that there was still work to be done in finalizing the Strategic Plan. It was agreed that this should be dealt with during the Learning Hub Strategic Communication workshop to be held on 31 May 2013. The Chairperson suggested that:
	MOSH DECISION: 
Issue: Learning Hub Strategic Plan
	Person Responsible:
	Date

	The current plan be updated and circulated to members for inputs before the workshop. 
	Ms. Masilo
Dr. Stewart
	May  2013



e)  Mining Charter Reporting 
Dr. Stewart highlighted to members one of the requirements from the MHSA which compel mines to provide for protection of the health and safety of employees and other persons at mines. He indicated that mines must always be reminded on this onerous requirement. 

4. 	Learning Hub Presentations 
4.1. 	Dust Team
Mr. Pienaar reported on progress update on activities of the Dust team.

a) Progress Update – Key Indicators
Progress report on key indicators pertaining to QAFS, Multistage Filtration systems, Winch Covers and Development Waterblast simple leading practices was presented. For all practices identified:
i). Potential adoption mines have been identified.
ii). Managers at source mines have been contacted to arrange access.
iii). Key contact persons at source mines have been identified.

Mr. Pienaar reported that investigations at source mines for QAFS, Multistage Filtration systems, Winch Covers simple leading practices have been completed.

Mr. Pienaar further reported that a review panel was established to look at both the Multistage Filtration systems and Winch cover as potential simple leading practices. The team undertook an underground visit on the 23rd of April 2013 to observe the Winch cover. The technical underground review visit for the Multi-stage Filtration system has already been concluded. A formal review session was held on the 25th of April 2013 to evaluate these practices. He indicated that the review panel approvded both the Multistage Filtration systems and Winch Covers as simple leading practices (SLPs).  The Dust team will now be preparing the customized SLP behavior plans and developing guidance notes for adoption of these SLPs. The Adoption Brief for these practices will be prepared and reviewed.

b) Highlights
The first potential practice (namely, Conveyor Belt Spray Configuration) identified by the MOSH Industry Adoption Team for Dust (MOSHIAT-D) for the Coal sector was reviewed during an underground visit at Sasol Irenedale Mine on the 19th of April 2013. It was agreed that the practice has potential for adoption. 

b) Progress Update – New identified practices by MOSHIAT-D
The following Progress report was shared with members:
i). Dust mask testing: the practice was demonstrated at the last MOSHIAT-D meeting and it was indicated during the meeting that there is low potential for adoption and therefore will not be pursuit any further.
ii). Health room, Washing of shafts and Washing of  cars-surface practices: The MOSHIAT-D will visit these at the next scheduled meeting at Beatrix for review on the 17th of August 2013
iii). Haulage sprays and conveyor belt scraper: The MOSHIAT-D will visit these at the scheduled meeting at Harmony for review to be held on the 16th of October 2013.
iv). Tip doors/covers and Telescopic mist spray: The Dust Team will visit these at Target Mine for review on the 25th of June 2013. 

With regard to new identified practices for the Coal sector, 
i). Transfer Points spray configuration (UG/SUR): During an underground visit at SASOL Irenedale Mine the MOSHIAT-D Coal felt that this has high potential for adoption – the next step is now to prepare doc 51 and 50 for further review. 
ii). Maintenance (UG&SURF) and Fixed R/T monitoring (Sur): The MOSHIAT-D Coal will investigate these as soon as possible and dates will be scheduled – they want this to be done before the next scheduled meeting. 
iii). Closing the loop incident reporting (UG/Surface), Collection bags for roof bolters (UG) and MOR (non-conformance logging): Once the above four practices have been investigated visits will be scheduled for these practices.

Following the presentation, several comments and suggestions were made and these included the following:
i). The team should have short descriptions of the practices. The mine where the practice was identified, the benefits experienced by that mine should all form part of the description.
ii). Dr. Stewart clarified the difference between the SLP Briefing Workshop and the Leading Practice Adoption Workshop. He emphasized that potential adoption mines and key people at mines should be identified upfront.

It was then agreed that:

	MOSH DECISION: 
Issue: 
	Person Responsible:
	Date

	An example of the SLP Brief document should be developed in the handbook
	Dr. Stewart
	2013

	The 2008 year plan should be circulated to members
	Dr. Banyini
	May 2013



4.2	Noise Team
Mr. Coutts reported on progress update on activities of the Noise team.

a) Progress Update – Key Indicators
The team promised to report on this in the next MOSH meeting of June 2013.

b) HPD_TAS Tool Leading Practice
Meetings were held at both ARM Modikwa mine and Exxaro Tshikondeni mine on the 26th of April and 02nd of May 2013 respectively to induct the Mine Adoption Teams.  The mental models questionnaires from Xstrata were received on the 25th of April 2013.


c)  Industry Interactions –Industry Team Meeting
Mr. Coutts an industry team meeting was held on the 25th of April 2013. This was attended by 10 mining houses. 

d) Lowlights
In terms of the lowlights, the following was reported on:
i). A verification check scheduled for the 07th of May 2013 at Xstrata Eastern Mines was cancelled

	4.3. 	FOG Team

a) Progress Update on Adoption of FOG leading practices
Mr. Van Zyl reported on the progress of adoption of the Nets with Bolts, EE&MS and TARP leading practices.  

i) EE&MS
The Team is still re-visiting adoption at participating mines. 

			ii)  Hard Rock COPA (Netting with Bolting Leading Practice, TARP)
The tenth COPA meeting was held on the 10th of May 2013 at Randfontein Golf Club. Twenty five (25) mines are participating in the adoption process. The next COPA meeting will be held on the 14th of June 2013. On the issue pertaining to mines focusing only on the adoption of Netting with Bolting, the COPA decided that parallel COPAs should be held instead of holding back adoption of TARP leading practice.  

		iii)  Limpopo COPA
The Eastern Limb FoG COPA has been revived. This will be looking at reviewing the quality of EE&MS leading practice adoption. The adoption of the TARP leading practice will also be considered at this COPA. Thirteen (13) mines are participating so far in the adoption of TARP leading practice.

		iv)  Northern Cape COPA
The team is in a process of forming the COPA in the Northern Cape region. Currently, only Petra Diamonds mines are participating. The Black Rock (ARM) and Wesselton (BHP Billiton) mines have committed to joining this COPA.

		v)  Coal COPA
The team held an exploratory meeting with Mr. Wilco Uys from SACMA to source his support on the establishment of the COPA for the Coal sector.

		v)  New Leading Practice Planning Session
No new leading practices will be identified during 2013. The team will be hosting a workshop later this year to review the FoG Leading Practices.

b)  Highlights
The FOG team has met twice this year to steer the progress of the MOSH FoG Adoption team. 

4.1. Transport and Machinery (T&M) Team
Mr. Storbeck reported on progress update on activities of the T&M team.


a) Progress Update – Key Indicators
Progress report on key indicators pertaining to PDS for the Hard Rock and Open cast operations.  For all practices identified. He reported that:

b)  PDS Leading Practice 
Khutala Colliery the roll-out of PDS at sections 43 and 44 has been completed. The fist COPA meeting for the Hard Rock sector was held on the 30th of April 2013 and a total of 42 people attended the meeting. The PDS potential adopters guide was handed out during the meeting. The next COPA meeting will be held on the 28th of May 2013 at Harmony mine. The team intends establishing the Coal sector PDS CPOPA on the 5th of June 2013. PDS tracking matrix will be provided to the industry for report on progress of PDS adoption. 
The Leading Practice Adoption Guide (LPAG) has been completed and is awaiting the peer review process. This will be circulated to members for further inputs. 

He further reported that the T&M team will be participating in the newly established PDS Working group for Diesel machineries. 

c)  Industry Interactions – Surface Industry Team
Mr. Storbeck reported that an induction meeting with the surface industry T&M team was held. The team requested that a day of learning session held on the 15th of May 2013. The focus was on Collision avoidance. The session was facilitated by the T&M team.

d) Lowlights 
The team reported on the gap between PDS Leading practice functionality and on-mine perceptions of PDS. The team will develop an improved reporting template to highlight the difference. 

e) Key Lessons Learnt 
The team will continue to work at close relationships with Mine Managers.

6. 	MOSH Learning Hub 

		6.1 Roles and Functions of the MOSH Task Force (Circular No. 16/13)
The above-stated circular solicited inputs from members on the draft roles and functions of the MOSH Task Force. It was agreed that:

	MOSH DECISION: 
Issue: The Learning Hub Strategic Communication Plan
	Person Responsible:
	Date

	Members should forward their inputs to Mr. Malatji for inclusion in the final draft to be circulated to the MOSH Task Force.
	MOSH Adoption Team members 
	31 May  2013



		6.2 Learning Hub Update Report (Circular No. 17/13)
The above-stated circular provided a progress update report for the period ending April 2013. The report was tabled at the Council meeting held on the 15th of May 2013 and was well received. Mr. Graham Briggs was very positive of the work done by the Learning Hub during this meeting. The Chairperson will be presenting this at the SACMA meeting to be held in May 2013. 

6.3. Review Panel Feedback (Circular No. 18/13)
The Chairperson reported that the review panel met on the 25th of April 2013 to assess both the Multi-stage Filtration system from Phakisa mine and Winch Covers from Beatrix mine. The panel also visited the source mines to observe and review the two practices. He indicated that both these practices were approved as simple leading practices at this meeting and that comments from the panel were forwarded to the Dust team for consideration. Some of the recommendations made by the panel included the following:

i). With regard to the Multi-stage Filtration system, the panel emphasised that the focus should be on functionalities of the practice rather than the specifications as defined by the OEMs. The focus should only be on the safety standards, ease of maintenance, air volume and so forth. It was also suggested that engineers should be involved in the process. Regarding the definition of this practice, a suggestion was made that the tip-doors should form part of the definition of the practice.

ii). With reference to Winch covers, it was suggested that the different designs should be considered. Furthermore, a proposal was made that the description of the practice should emphasize the availability of the ventilation department to do the design.

The Dust team was advised to continue with the process and prepare Briefs for the two Simple Leading Practices.

		6.4 Draft Proposal for Industry-wide Buy-quiet Policy (Circular No. 19/13)
Mr. Coutts reported that the draft proposal has been prepared and circulated to the Noise team Sponsor for inputs. The revised document will be presented at both the GEE, and industry team members for further comments. The final document will be ratified by the MOSH Task Force.

Following the feedback a question arose as to whether this matter should be dealt with by the policy committees such as the OH&SPC, HPC or not. Furthermore, Mr. Cronje raised a concern that the approach taken by the Noise team was deviating from the MOSH process. He emphasized that the team should have had the direct inquiries done first then develop proper Leadership Behavior plan and communication plans.   

		6.5 2014 Budget 
The Chairperson explained that in view of the financial challenges experienced by the mining industry, the Chamber might need to look at maintaining the 2012 budget for 2014 reporting period.

7.  	Feedback from Other Structures 

7.1. MineSafe – Request for Abstracts
The Chairperson confirmed that the Mine Safe conference will be held on the 22nd – 24th of October 2013. Two organizing committee meetings have been held so far to prepare for the event. He indicated that abstracts for practical case studies are requested in the focus areas of Noise, Dust, Falls of Ground and Transport and Machinery. The deadline for the submission of these has been postponed from 20 May 2013 to 20 June 2013. The Chairperson also requested adoption team members to engage with their Team Sponsors and confirm provision of Key Note Addresses.

With regard to Recognition and Awards, a suggestion was made that consideration be made on how the best adopting mines and source mines could be recognized. It was then agreed that a working team should be established to determine the criteria for such awards / recognition. Messrs. Legodi, Adams and Ms. Masilo were nominated to work on this matter.

8.  	General 

8.1. CEO Task Team on Ellimination of Fatalities – Verbal Fedback
The Chairperson gave feedback on the Task Team’s meeting which was held on the 07th of May 2013. He indicated that Mr. Graham Briggs presented on the MOSH Leading Practice Adoption System, and gave examples of benefits received from adoption of leading practices.  The CEO’s role in the system was discussed in detail and members were urged to play their roles effectively.   

With regard to Transport and Machinery, it was agreed that:
a) The CEO Elimination of Fatalities Team should have a discussion in their next meeting about the functionality of Proximity Detection Systems in different applications and how to independently verify functionality and improvement since adoption.
b) In preparation for the discussion mentioned in a), the MOSH Learning Hub should engage with each company on:
i. Their Transport and Machinery template information and 
ii. The baseline safety performance data used for determining safety performance improvement once the Proximity Detection Systems have been adopted.

CEO’s invited the MOSH Learning Hub to e-mail them any concerns that they may have about their companies’ involvement in the MOSH Learning Hub. The Chairperson cautioned members that this would only be considered after having done all the necessary consultations with individual stakeholders to get them to participate in the relevant structures. 

Following the meeting the Chairperson held a meeting with Mr. Terence Goodlace who expressed an interest in taking part in the MOSH Task Force structure.


8.2. SLA
Mr. Coutts raised a concern regarding the signing of departmental service level agreements between the teams and the specialists. The Chairperson clarified the matter by explaining the intent of the whole arrangement. 
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