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LEARNING HUB ADVISORY COMMITTEE CIRCULAR NO: 04/13
(For consideration)
…………………………………………………………………………........................
REVISED LEARNING HUB STRATEGIC PLAN 

	Synopsis: The purpose of this circular is to provide summary feedback on the process undertaken by the MOSH Learning Hub to review the current Strategic Plan.    



1. Introduction 
The current Strategic Plan of the MOSH Learning Hub which was agreed to in November 2011 has been reviewed. 

2 Workshop Outcomes - 14 March 2013
An initial workshop was held on 14 March 2013 as the first step in the review process.  The delegates on the workshop were members of the Learning Hub secretariat and the MOSH Adoption Team managers. The focus of the review during the workshop was on the following areas:
a) Conducted a SWOT analysis
b) Reviewed and reaffirmed the Vision
c) Reviewed and clarified the Mission
d) Reviewed the Values
e) Reviewed and clarified the Visionary Goals and descriptions

3 MOSH Adoption Meeting Outcomes – 16 April 2013

The MOSH Adoption Team meeting was used as the second attempt into finalizing the review.   The delegates on this meeting were members of the Learning Hub secretariat and the MOSH Adoption Team managers. The focus of the review during this meeting was on the following areas:
a) Reviewed and clarified the Strategic Objectives and respective Action Plans for Visionary Goal 2: Expert capacity and infrastructure & Visionary Goal 3: People Centred Process.

2. Learning Hub Strategic Communication Plan Workshop Outcomes – 31 May 2013

In this session the Strategic objectives and action plans for Visionary Goal 1: Industry Acceptance were reviewed and clarified; alignment with the MOSH Task Force workshop outcomes was checked; responsibilities and timelines to all the action plans were assigned. The reviewed Strategic Plan will be tabled at the next MOSH Task Force meeting in June 2013. 

In thinking about the difficulties we have experienced in getting buy-in to the M&E Framework, it seems to me that there might be merit in restructuring the framework into more scorecards than is currently the case. When Andre gave his presentation the other day, it was clear to me that the only scorecard that was of interest to him was the Leading Practice Scorecard (the so-called Adoption Monitoring Sheet). Given that the FOG team is busy only with facilitating widespread adoption of their three leading practices, this was actually appropriate and hardly surprising. It now seems to me that the Adoption Teams need a scorecard that deals “only” with their current work focus. Indicators related to other activities serve only to encumber and distract them. Accordingly, it seems to me that there would be merit in adjusting the M&E Framework to comprise of the following scorecards: 
1.      Selecting and documenting an LP  - Indicators T4 to T94a of the latest team scorecard for a LP …. The early stages of the adoption process 
2.      Monitoring industry wide adoption of an LP – as is, the LP scorecard (perhaps with a few minor updates)…… The process of facilitating widespread adoption after establishing the COPA 
3.      Assessing and documenting an SLP – as is, the team scorecard for an SLP…… The early stages of the SLP process
4.      Monitoring adoption of an SLP  - as is, the SLP scorecard…… The step of monitoring uptake of the SLP after the briefing workshop
5.      Industry benefits to date per risk (team) area – new, based on a selection of the indicators that were in earlier versions of the team scorecard for a LP…… On-going monitoring of benefits achieved 
6.      Learning Hub projects scorecard (strategic and other collective / secretariat projects) – as per Hub scorecard, but noting that it still needs to be reviewed and updated as necessary….. Monitoring of other key Hub activities.
7.      High-level scorecard – essentially as is, but reviewed and updated as necessary….. Periodic reporting to key high level stakeholders

This relatively minor adjustment to the substance of the M&E Framework that has already been put together may not seem much, but I think that it could be quite important given the wide variation in what the teams are currently doing. Rather than each team completing a more generally applicable scorecard, it now seems that it might be more effective for each team to use the scorecard more directly applicable to what they are actually doing at the time of reporting. From a Hub management and oversight point of view this may have some disadvantages, but, on balance, I think that restructuring the Framework in this way is likely to be beneficial.  (The Team datasheet could still be provided to the adoption teams as a planning aid, but not for reporting purposes.)  I have discussed the above with Lettie, who in general supports the proposed restructuring.  
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