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28 June 2013 

MOSH Adoption Team Circular No. 26/13 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH ADOPTION TEAM MEETING
HELD AT 07:30 ON 20 JUNE 2013 AT
4TH FLOOR - LEARNING HUB OPS ROOM, CHAMBER OF MINES BUILDINGS

SECRETARIAT:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Dr. A Banyini				- CoM 
Mr. K Blomerus			- CoM
Mr. D Cronje				- CoM
Mr. C Legodi				- CoM
Ms. L Masilo				- CoM
Mr. B Mongoma			- CoM
Dr.  J Stewart				- Secretariat 

ADOPTION TEAMS:
Present:	Mr. D Adams				- FOG	 
Mr. G Pienaar				- Dust	
Mr. A Van Zyl				- FOG 
Mr. D Coutts				- Noise 
Mr. J De Beer				- Noise
Apologies: 
Mr. P Becker				- Anglo Platinum
Mr. H Gumede			- CoM
Ms. P Kumari				- Anglo Platinum
Mr. H Storbeck			- Transport and Machinery
Ms. L Tsele				- CoM
Mr. D Van der Merwe			- Transport and Machinery 

1. Welcome and Safety Briefing 
The Chairperson thanked for making time to attend the meeting. He requested members to take note of the Chamber’s emergency procedure as attached on the agenda. 
 
2. Confirmation of the Agenda 
The following items were added to the agenda:
	4. Safety Presentation by Mr. Adams 
8.1. MOSH Success stories


 3. 	Presentation by Mr. Beni Angel: Website re-design and development 
Mr. Angel gave a progress update on the development of the MOSH website. He reported that the project was in its design phase where the layout of the site is being worked on. design Following his presentation, several suggestions were made and it was agreed that:

	MOSH DECISION: 
Issue: Website redesign and development
	Person Responsible:
	Date

	A workshop should be scheduled to discuss in detail the layout of the website.
	Ms. Masilo

	July 2013



Generally, members were satisfied with the “look and feel’ of the MOSH website as presented during the meeting.

4. 	Presentation by Mr. Adams – Health and Safety Issues
The health case study on “dirty hands” and the industry performance against milestones were noted. Information on “other” contributors of fatalities in the mining industry was also shared with members. Several comments were made and these included among others the following:
a) There is a need to revise the SAMRASS code. This will help in unpacking the “general” category used to classify both injuries and fatalities. 
b) Mechanisms should be put in place to identify root causes.

It was then agreed that:

	MOSH DECISION: 
Issue: Health and Safety Statistics
	Person Responsible:
	Date

	Charts on health and safety statistics should be put on our notice boards for information sharing.
	Ms. Masilo

	2013

	Mr. Adams should share the presentation at the MOSH Task Force meeting.
	Mr. Adams
	21 June 2013



5. Minutes of meeting held on the 16th of May 2013

	5.1. Approval of the minutes for the record. (Circular No. 21/13) 
The minutes were approved subject to the following corrections:
		a) Pg 1: move the name of Mr. Dick Coutts from the Secretariat list to Adoption Teams.			b) Page 3, item 4.1 (a) – Last paragraph: change spelling of “approvded” to “approved”. 
		c) Page 3, item (e) – replace “compel” with “require”. 
	d) Pg 3 Item 4.1.: Change numbering second “4.1 9(b)” to “4.1 (c)”.
3.2. Matters arising from the minutes for the record

a) Recognition / Awards Criterion for adoption of Leading practices
Messrs. Adams, Legodi and Ms. Masilo met on the 19th of June 2013 to discuss the possible criteria for the MOSH Recognition / Awards to be included as part of both the Mine and Coal Safe conferences. Mr. Adams shared with members the proposed list of items to be included as part of the criteria. Following his feedback, suggestions were made and these included the following:
i). Questions on Pillar 4 of the Culture Transformation should be included as part of the criteria.
ii). The criteria on OHS performance / improvement should be leading practice specific.
iii). Companies should be checked on their commitment the leading practices as per the Mining Charter report vs. Progress of adoption.
iv). For health issues, the Task Team could also look at TB reduction and milestone performance
It was agreed that:

	MOSH DECISION: 
Issue: Recognition / Awards Criterion for adoption of Leading practices
	Person Responsible:
	Date

	The proposed criteria should be tabled at the next MOSH Task Force meeting.
	Mr. Adams
	21 June 2013



b) GEE Meeting
Mr. Mongoma reported that no feedback on the revised he Noise Induced Hearing Loss Self Assessment Tool has been received yet from the MHSC.   
It was agreed that;

	MOSH DECISION: 
Issue: NIH L Self Assessment Tool
	Person Responsible:
	Date

	The document should be circulated to members once it has been redefined and ratified by the SIMRAC.
	Mr. Mongoma
	2013



c) Learning Hub Strategic Communication Plan
Mr. Cronje reported that the plan is being finalized. It was agreed that:
	MOSH DECISION: 
Issue: Learning Hub Strategic Plan
	Person Responsible:
	Date

	The final plan should be circulated to members upon completion
	Mr. Cronje
	28 June 2013



d) The Simple Leading Practice Adoption Brief
Dr. Stewart reported that he was still awaiting the completed SLP adoption brief from the Dust team for both the Multistage Filtration system and the Scraper Winch covers for use in updating the MOSH Handbook. It was then agreed that:
	MOSH DECISION: 
Issue: Simple Leading Practice Adoption Brief
	Person Responsible:
	Date

	The document should be forwarded to Dr. Stewart for inclusion as example in the MOSH handbook.. 
	Mr. Pienaar
Dr. Banyini
	July  2013



It was also noted that the adoption brief should still go through the internal peer review process.

e)  Dust Team 2008 Year plan
The document was circulated through to members as promised. 

f)  Roles and Functions of the MOSH Task Force
The Chairperson reported that the draft document will be presented at the MOSH Task Force meeting of 2 June 2013 for further inputs. He indicated that little inputs were received from both members of the Task Force and the MOSH Adoption Team.

g)  Budget
The Chairperson reported that a Secretariat meeting was held and issues pertaining to the 2014 budget were discussed. During that meeting, cuttings on the budget were made and the revised budget was submitted to Mr. Lesufi for approval. Mr. Lesufi will be discussing this with the CEO. 


h)  Draft Proposal for Industry-wide Buy-quiet policy
The draft proposal will be tabled at the MOSH Task meeting to be held on the 21st of June 2013.

i)  Mine Safe – Request for Abstracts
The Chairperson emphasized that for this year’s conference, no contractors should be invited by the Learning Hub to make any presentations at the conference. The future invitations should be based on the contractor’s full participation in the full MOSH process. With regard to practical cases on the four MOSH risk areas, confirmation were received for T&M and Noise teams. Follow-up and confirmations are still to be done by both the Dust and FOG teams. 

Mr. Blomerus also gave feedback from the organizing committee he attended. Members agreed to the following commitments:
	a) T&M Team Presentations:
i). Tumela Case study.
ii). Khutala Case study.
iii). Khutala case study.
iv). PDS profile in industry.
v). Fatigue gadgets for Open Cast – Kolomela
	b) Dust Team Presentations:
i). At least one presentation to be made.
	c) FoG Team Presentations:
i). Mr. Van Zyl’s Chile presentation on EE&MS.
ii). Two other presentations.
	d) Noise Team Presentations:
i). The buy-quiet policy presentation was rejected.
	e) Two (x2) on Behavioural aspects.
f) MOSH Presentation – next steps.

With regard to the requested abstracts, it was agreed that:

	MOSH DECISION: 
Issue: Mine Safe – Request for Abstracts
	Person Responsible:
	Date

	Abstracts should be forwarded to Mr. Malatji for discussion at the next Mine Safe organizing committee meeting 
	MOSH Adoption Teams
	28 June  2013



j)  CEO Task Team on Elimination of Fatalities
The Chairperson indicated that the next task team meeting will be held on the 30th of July 2013. Currently preparations are taking place and the T&M team has been collecting data on the functionality of the Proximity Detection Systems in different applications and how these have been independently since adoption. 

With regard to the Dust and Noise leading practices, discussions will also be held to determine the extent of adoption of these practices and highlight to the CEOs the extent of the problems experienced by both the Noise and Dust Adoption teams. 

6. 	Learning Hub Presentations 
6.1 Transport and Machinery (T&M) Team
Mr. Blomerus reported on progress update on activities of the T&M team.

a) T&M Performance Measure
The T&M performance statistics was noted. The graphs showed a comparison between FOG and Transport and Machinery fatalities since 2007. From the graphs it could be concluded that FOG fatalities have reduced much faster than Transport and Machinery accidents and that Transport and Machinery fatalities in 2012 were for the first time more than FOG fatalities. The figures however highlight the need for an increased focus on T&M risks.


b) Progress Update – Key Indicators
Progress report on key indicators pertaining to PDS for the Hard Rock and Open cast operations.  For all practices identified. He reported that:
i). With regard to the establishment of an effective PDS COPA for the Hard Rock and the Coal sectors, the objectives and modus operandi for the COPAs have been agreed upon. The team intends to have the final Adoption Guide by December 2013 and this will be peer reviewed in January next year.
ii). For the Open cast operations, list appropriate participants in the selection of leading practices will be finalised by end August 2013.

c)  PDS Leading Practice 
Monitoring data are being collected and evaluated at Khutala Colliery. The roll-out of PDS at sections 43 and 44 has been completed. The second COPA meeting for the Hard Rock sector was held on the 28th of May 2013 and members were very encouraging and enthusiastic.  The COPA meeting for the Coal sector was held on the 05th of June 2013 and only 32 people attended. Mr. Blomerus indicated that the T&M team will be participating in the PDS working group for underground diesel machines, which has been established in the Coal sector. A meeting was also held with the Lonmin Management to discuss the adoption of the PDS leading practice.

Plans are underway for the next PDS COPA meeting to be held on the 23rd of July 2013 at Tau Tona mine. The focus of this meeting will be on behavioural issues. The team attended the gold inter-company safety meeting where T&M issues were addressed as first priority. The Falls of Ground and health issues will also be considered in future at these meetings. 

With regard to the expert model, the team has been working on enhancing the current model. Once completed, it will be shared with members for inputs. 

The Leading Practice Adoption Guide (LPAG) has been completed and is awaiting the peer review process. This will be circulated to members for further inputs. He further reported that the T&M team will be participating in the newly established PDS Working group for Diesel machineries. 

d) Achievements and Industry Interactions 
Plans are underway for the T&M planning workshop for the Coal sector to identify new leading practices. Mr. Blomerus reported that the list of participants in the identification of new leading practices will be finalized in August this year. The Hard Rock industry team meeting was held and statistics relating to accidents and incidents were collected from individual mines. These will assist in the preparations for the planning workshop to be held.

Furthermore, the team participated in several meetings which included among others the following:
i). CM&EE
ii). MHSC
iii). SACEA Collision Avoidance
iv). SACEA Technical symposium and
v). AMRE safety conference

e) Lowlights 
The team reported on the gap between PDS Leading practice functionality and on-mine perceptions of PDS. The team will develop an improved reporting template to highlight the difference. Communication gap between Mine Managers and engineers, AMMASA’s lack of accountability take up and administration burden were also identified as a setback by the team.

f) Key Lessons Learnt 
The team will continue to work at close relationships with Mine Managers. Mr. Blomerus further indicated the lack of root cause analysis with result in the identification of wrong leading practices.

	6.2 	FOG Team

a) Progress Update on Adoption of FOG leading practices
Mr. Legodi reported on the progress of adoption of the Nets with Bolts, EE&MS and TARP leading practices.  

i) EE&MS
The Team is still re-visiting adoption of the EE&MS at participating mines. 

			ii)  Hard Rock COPA (Netting with Bolting Leading Practice, TARP)
The eleventh COPA meeting was held on the 14th of June 2013 at Randfontein Golf Club. Twenty five (25) mines are participating in the adoption process. The next COPA meeting will be held on the 26th of July 2013. 
		iii)  Limpopo COPA
The Eastern Limb FoG COPA has been revived. This will be looking at reviewing the quality of EE&MS leading practice adoption. The adoption of the TARP leading practice will also be considered at this COPA. The last meeting was held at Modikwa mine. Thirteen (13) mines are participating so far in the adoption of TARP leading practice.

		iv)  Northern Cape COPA
The team is in a process of forming the COPA in the Northern Cape region. Currently, only Petra Diamonds mines are participating. The Black Rock (ARM) and Wesselton (BHP Billiton) mines have committed to joining this COPA. The Northern Cape Mine Managers Association has requested the FOG team to make a presentation during their meeting on the 12th of July 2013. 

		v)  Coal COPA – (Coal Specific Practices)
The team held an exploratory meeting with Mr. Wilco Uys from SACMA on the 15th of May 2013 to source his support on the establishment of the COPA for the Coal sector. Meetings were also held with the Collieries Committee and the SACMA Council. The SACMA branches (North and South) will also be visited.

		vi)  New Leading Practice Planning Session
No new leading practices will be identified during 2013. Preparations for the 2014 Planning Workshop are underway and the team is planning to have a preparatory workshop later this year where about 50 delegates in the E upper and F bands will be invited to attend. The delegates will be guiding the team on the 2014 actions.  

b)  Highlights
Mr. Legodi reported that;
i). Tripartite meetings were been used as one of the reporting structures.
ii). Central Administration and Coordination of Activities have being monitored. 
iii). All tripartite forums were visited and the positively participated in those meetings.
iv). The FOG team managed to establish presence in the Coal Industry (Collieries Committee and SACMA councils). 
v). Additional support with COPA members has been established. The team will be visiting them at their operations. Marula Mine has been visited already.. 
vi). Ad Hoc meetings were held with AngloGold Ashanti, Petra Diamonds, Modikwa, Finsch Diamond Mines. 
vii). Follow up meetings with mines regarding information on FOG Fatalities sustained.

c) Challenges – Issues, Risks, Concerns
Mr. Legodi explained that there has been attendance of inappropriate industry team members at scheduled meetings.

6.3 	Dust Team
Dr. Banyini reported on progress update on activities of the Dust team.

a) Progress Update –  SLP Key Indicators
Progress report on key indicators pertaining to QAFS, Multistage Filtration systems, Winch Covers and Development Waterblast simple leading practices was presented. For Multistage Filtration systems, Winch Covers practices identified:
i). Updated list of potential adoption mines will be finalised and a list of key contact persons at these mines of will be identified before the 17th of July 2013.
ii). The SLP Adoption brief for these practices will be circulated to potential adopters before the workshop on the 17th of July 2013.
b) Highlights
The final draft report for Multistage Filtration systems, Winch Covers simple leading practices has been compiled. These will be shared during the Adoption Brief workshop on the 17th of July 2013. Dr. Banyini indicated that the key role players have committed to one on one engagements.

With regards to the potential practices identified by the Coal sector, documents 50 and 51 on assessment of candidate SLP have been completed.

c) Lowlights
Dr. Banyini reported that there has been persistent unavailability of members of the MOSHIAT-D for Coal to attend scheduled meetings. The concern was raised with members and will be addressed in the industry team meeting to be held on the 19th of July 2013.

d) Practice Descriptions for “New” Identified practices
As requested in the previous MOSH Adoption team meeting of June 2013, Dr. Banyini shared with members the detailed descriptions of the “new” practices as identified by the Dust industry teams in the Coal and Hard Rock sectors.

6.4	Noise Team
Mr. de Beer gave progress update on activities of the Noise team.

a) Progress Update – Key Indicators
The team reported on the Noise Adoption Tracking report for adoption of HPD_TAS Tool leading practice. Following the presentation it was suggested that for the next meeting in July, the recommended template from the M&E Framework should be used for reporting purposes.  


b)  Industry Interactions –Industry Team Meeting
The Team attended several meeting which included among others the following:
i). On the 06th of June, the proposal on buy-quiet policy was presented at the Mine Ventilation Society AGM and was well received. 
ii). The team also visited Sasol mine in Secunda to assist with the establishment of the adoption team. Interviewer training was conducted at Xstrata Eastern Chrome mine on the 20th of May 2013. 
iii). The team attended the HPC/GEE meeting where reference to the word “policy” in the buy-quiet proposal was questioned.
iv). Visits were also paid to Glencore Xstrata (Hearing Coach) Shaft Sinkers (Lashing unit) and Impala (Noise Clippers) to verify the noise reduction initiatives.
v). The Free State and Easter District Tripartite meetings were attended by the team. 
c) Lowlights
In terms of the lowlights, the following was reported on:
i). Communication between the Task Force members and industry is still a concern. There is no cohesion from operational groups.
ii). Establishment of adoption teams at several mining houses has been very slow due to labour unrest and organisational changes.
iii). Resignation of Adoption Champion at Matla 1.
iv). Unavailability of Sasol representative to attend scheduled meetings and
v). Cancellation of meeting at Matla 1. 

d) Key Lessons Learnt
Mr. de Beer reported that the analysis of interview questionnaire was unclear, ambiguous, short sighted and wrong groups were targeted for interviews. Perceptions on coding were also different. Also, an inaccurate analysis by mines was sighted as another key learning for the team.

7. 	MOSH Learning Hub 

		7.1 Revised Learning Hub Strategic Plan (Circular No. 22/13)
The above-stated circular provided a summary feedback on the process undertaken by the Learning Hub in reviewing the current Strategic Plan. Members were requested to peruse the attached plan and specifically identify anything that might have been overlooked and should be included in the final draft. Members agreed that the revised plan reflected all the suggested changes as discussed during the workshop sessions held. The draft plan will be tabled at the next MOSH Task Force meeting in June this year.

		7.2 Notes of the MOSH Handbook Review Sessions (Circular No. 23/13)
The above-stated circular provided detailed notes of the sessions held on the 08th and 29th of May respectively. It was agreed that the notes were a true reflection of what was discussed during the two MOSH Handbook Review sessions. 

7.3 Revised M&E Framework - Presentation
Ms. Masilo gave a brief overview of the revised M&E Framework. She explained that the revised framework incorporated the inputs from teams’ Day of learning’ sessions, the MOSH Handbook review sessions and feedback received from the MOSH monthly meetings. The different scorecards included within the framework were explained. It was then agreed that:

	MOSH DECISION: 
Issue: Revised M&E Framework
	Person Responsible:
	Date

	The revised framework be circulated to members for immediate use when reporting 
	Ms. Masilo
	July  2013



Following the presentation, Dr. Banyini raised a concern that the completion of the Team Impact Scorecard will be a challenge for the Dust team due to the unavailability of the health data from the DMR.  

		7.4 MOSH Annual Review Workshop – Draft Agenda 
Ms. Masilo reported to members that the draft agenda for the annual review workshop is currently being drafted. She appealed to members to provide any inputs on items / topics to be considered during that day.  It was then agreed that:

	MOSH DECISION: 
Issue: MOSH Annual Review Workshop – Draft Agenda
	Person Responsible:
	Date

	Inputs should be provided to Ms. Masilo for inclusion in the draft programme for the workshop 
	MOSH Adoption Team
	28 June 2013

	The agenda for the previous workshop be circulated to members for ease of reference
	Ms. Masilo
	July 2013



The Chairperson indicated that the approach for this workshop should be different from the previous one and that the theme for the event should be forward looking.

		7.5 Definition of Adoption vs. Implementation 
Mr. Cronje clarified the difference between “adoption” and “implementation” in the context of MOSH. He explained that in the MOSH philosophy; great emphasis should be placed on the implementation of behavioral communication and leadership behavior plans when a leading practice is put into operation at a site. Where these plans were drawn up and used in terms of the prescribed MOSH methodology together with the required technical specifications and procedures of the leading practice, the leading practice should be regarded as having been adopted. In contrast, if the behavioral aspects were not addressed as required and only the practice has been transferred, the practice should be regarded as implemented. Where this was the case, the operation in question cannot claim to have adopted the leading practice when reporting in terms of the Mining Charter or the Culture Transformation Framework.

		7.6 Chamber of Mines Annual Report – Verbal Feedback 
The Chairperson highlighted to members that the Chamber has now approached its reporting season for 2012/2013. He indicated that the period for reporting will start from July 2012 till December 2013. The Chamber’s report should be submitted by the 30th of September 2013. He noted that the reporting on the period between Oct-December 2013 should be forward-looking. The first draft for the Learning Hub report should be submitted by the 19th of July 2013. In that regard, members were requested to:

	MOSH DECISION: 
Issue: Chamber of Mines Annual Report
	Person Responsible:
	Date

	Prepare individual team reports and forward them to Mr. Malatji for consolidation 
	MOSH Adoption Teams / Learning Hub Specialists
	12 July 2013



		7.7 Matrix of Events for the Learning Hub events 
Members were reminded to prepare matrices of all their teams’ industry events as per the agreement from the MOSH Task Force meeting of 19 April 2013. It was agreed that:

	MOSH DECISION: 
Issue: Matrix of Events
	Person Responsible:
	Date

	The matrices for each team should be prepared and forwarded to Ms. Masilo for consolidation 
	MOSH Adoption Teams / Learning Hub Specialists
	26 Jun e 2013



8.  	Feedback from Other Structures 

8.1. Feedback from the Learning Hub Advisory Committee (LHAC)
The Chairperson reported that the LHAC meeting was held on the 04th of June 2013. He explained that a quorum could not be formed during the meeting. Only employers and labor (UASA) were represented. Representatives from the State and NUM were not available for the meeting. He explained that it was recommended from this meeting that the Learning Hub should put more focus on getting both the DMR, NUM and MHSC enthusiastically involved on this structure. It was also suggested during the meeting that an industry workshop / team-building session be held to orientate members more about the MOSH Adoption System.

Following the feedback, Messrs. Adams, Pienaar and Legodi were nominated as the Task Team to work on arranging for the proposed industry workshop.

9.  	General 

9.1. MOSH Success Stories
The Chairperson informed members of the request made by Mr. Van der Woude to have at least five (5) success stories prepared on FOG, PDS, Noise and Dust leading practices. These will be used for communication purposes. He requested members to work on the request and submit the requested information.  



[image: ]
2

image1.png
CHAMBER OF MINES OF SOUTH AFRICA
Putting South Africa First




image2.jpeg




