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16 July 2013

MOSH ADOPTION TEAM MEETING (CIRCULAR NO. 24/13)
(For Noting)

……………………………………................................................................
REVISED PEER M&E FRAMEWORK

Following input and discussion over the past few months, the M&E Framework has been updated and simplified. In particular, its practical application has been simplified by eliminating unnecessary duplication and by using one scorecard to cover the processes involved in identifying and documenting a leading practice and the other to cover the processes associated with facilitating its widespread adoption. The workshop at which the practice is presented to industry marks the point of transition from the one scorecard to the other. The M&E Framework has now been reorganised along these lines. 

The stage has thus been reached where each adoption team is asked to routinely report progress on the leading practices it is working on using one or other of the following four scorecards for each practice, as appropriate: 
1. Leading Practice Process Scorecard,
2. SLP Process Scorecard,
3. Leading Practice Adoption Scorecard, and 
4. SLP Adoption Scorecard.
Templates for these four scorecards are provided in the simplified version of the M&E Framework that is attached. Also provided in the attached version of the framework is an updated outline of the full M&E system. Other elements of the system will be implemented in due course, taking account of experience gained in working with the above four scorecards.

[bookmark: _GoBack]The procedures and timing to be followed by the adoption teams in preparing and submitting the relevant scorecards on a monthly basis will for outlined and discussed at the adoption teams meeting on 18th July 2013.


LETTIE MASILO
SPECIALIST: M&E
Incl.  Attachment:  Revised M&E Framework
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