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 13 September 2013 

MOSH Adoption Team Circular No. 32/13 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH ADOPTION TEAM MEETING
HELD AT 07:30 ON 18 JULY 2013 AT
4TH FLOOR - LEARNING HUB OPS ROOM, CHAMBER OF MINES BUILDINGS

SECRETARIAT:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Dr. A Banyini				- CoM 
Mr. D Cronje				- CoM
Mr. C Legodi				- CoM
Mr. B Mongoma			- CoM
Ms Lerato Tsele			- CoM (joined the meeting later)
Dr.  J Stewart				- Secretariat 

ADOPTION TEAMS:
Present:	 
Mr. G Pienaar				- Dust	
Mr. A Van Zyl				- FOG 
Mr. D Coutts				- Noise 
Mr. J De Beer				- Noise
Mr Harold Storbeck			- T&M
Mr Danie van der Merwe		- T&M
Apologies: 
Mr. H Gumede			- CoM
Ms. P Kumari				- Anglo Platinum
Mr. Christopher Legodi		- CoM
Mr. Duncan Adams			- FOG
Ms Lettie Masilo			- CoM
Mr. Kobus Blomerus			- CoM
Mr. D Van der Merwe			- Transport and Machinery 

1. Welcome and Safety Briefing 
The Chairperson thanked everyone for making time to attend the meeting. He requested members to take note of the Chamber’s emergency procedure as attached on the agenda. 
 
2. Confirmation of the Agenda 
The agenda was confirmed without changes.


 3. 	Presentation by Mr. Beni Angel: Website re-design and development 
It was reaffirmed that the Website Design workshop is scheduled for 31 July 2013. The T&M team indicated that they will not be available to attend due to prior commitments. 

	MOSH DECISION: 
Issue: Website redesign and development
	Person Responsible:
	Date

	Members should attend the  workshop scheduled to discuss in detail the layout of the website.
	MOSH Adoption Team Members 

	31 July 2013



Generally, members were satisfied with the “look and feel’ of the MOSH website as presented during the meeting.

4. 	Presentation by Mr. Adams – Health and Safety Issues
It was confirmed that the presentation was delivered during the MOSH Task Force meeting and the charts we placed on notice boards in the Learning Hub Operations Room. 

5. Minutes of meeting held on the 20th of June 2013

	5.1. Approval of the minutes for the record. (Circular No. 26/13) 
The minutes were approved without corrections. 

5.2. Matters arising from the minutes for the record

a) Recognition / Awards Criterion for adoption of Leading practices
It was indicated that the MOSH Task Force recommended a stand-alone award system for MOSH. The Chairperson indicated that this will be discussed at the MineSafe Organizing Committee meeting where leading indicators are considered for future awards. 

It was agreed that:

	MOSH DECISION: 
Issue: Recognition / Awards Criterion for adoption of Leading practices
	Person Responsible:
	Date

	Mr Malatji should report on the outcome of the MineSafe Organizing Committee discussions . 
	Mr Malatji
	15 August  2013



b) GEE Meeting
It was reported that the Noise Induced Hearing Loss Self Assessment Tool was distributed to the GEE members.  

It was agreed that:

	MOSH DECISION: 
Issue: NIH L Self Assessment Tool
	Person Responsible:
	Date

	The Noise Adoption Team will follow up on the relevance of the tool to its work. 
	Noise Adoption Team
	2013



c) Learning Hub Strategic Communication Plan
Mr. Cronje reported that the plan was circulated this morning and the means and modes of communication are still to be finalized. 
d) The Simple Leading Practice Adoption Brief
Dr. Stewart reported that he made comments on the  SLP adoption brief from the Dust team for both the Multistage Filtration system and the Scraper Winch covers for use in updating the MOSH Handbook.  
e)  Roles and Functions of the MOSH Task Force
The Chairperson reported that the roles and functions document was approved by the MOSH Task Force. He indicated that Mr Tinus Gericke has been nominated as the new representative for Impala Platinum on the MOSH Task Force. On the other hand, AMMSA Council has made a request to have a representative on the MOSH Task Force and this will be discussed at its next meeting. 

f)  Draft Proposal for Industry-wide Buy-quiet policy
The draft proposal was positively supported by the MOSH Task Force which gave the Noise Team the go-ahead to work on the details including holding discussions with the CM&EE and other key role players. 

g)  Mine Safe – Request for Abstracts
The Chairperson indicated that there is a high possibility that all the Adoption Team Sponsors will be speaking at the MineSafe Conference which augers well for the leadership support required for MOSH to be successful. It was also confirmed that the Learning Hub will be manning an exhibition stand for which Ms Fatuse, Mr Legodi and Mr Blomerus are tasked to plan and set up.  

With regard to the requested abstracts and keynote address titles, it was agreed that:

	MOSH DECISION: 
Issue: Mine Safe – Request for Abstracts
	Person Responsible:
	Date

	Outstanding abstracts and keynote address titles should be forwarded to Mr. Malatji for discussion at the next Mine Safe organizing committee meeting 
	MOSH Adoption Teams
	 July  2013



h)  CEO Task Team on Elimination of Fatalities
In preparation for the presentation of Health matters, Mr. Mongoma reported that the noise and dust leading practices data received from mines was not reliable and the MOSH Adoption Team advised that this information should not be presented. A discussion was also held on how position of CEOs’ on Buy Quiet Standard should be solicited. The T&M team is still collecting data to clarify the functionality of the Proximity Detection Systems in different applications.  

6. 	Learning Hub Presentations 
Each team made a presentation on progress made to date including highlights and challenges. For more details refer to the MOSH website for presentation delivered on this day.

7. 	MOSH Learning Hub 

		7.1 Behaviour Change Leading Practice 
Mr. Cronje introduced the full name of the leading practice as “Leadership through Behaviour Change Management”. He indicated that Sibanye Gold has volunteered to be a source and demonstration mine led by Mr. Peter Turner. It is envisaged that several workshops will be held to identify effective leadership behaviours; to identify the barriers to the adoption of these behaviours; and to suggest measures to overcome these barriers. It is expected that there will be a concerted effort to ensure alignment with behaviors from previous surveys, workshops and the generic MOSH behavior plans. The ABC model and the Strategic Behavioural Communication Plan provide the basis for designing the leading practice.  It is envisaged that an industry interest group will be established leading to the mental modeling process and eventually the widespread adoption of the leading practice.

7.2  MOSH Annual Review Workshop – Draft Agenda (Circular 27/13)
In dealing with this circular members suggested that the following should be considered:
a) Clarity of the objectives.
b) Clearly define the audience. 
c) Address critical issues such as the Strategic Communication Plan as part of scene setting
d) Clarify the role of the reviewers and/or stakeholders such as MPAS, CM&EE, GEE, DMR, MHSC, and Organised Labour who could be asked to make presentations that covers their perceptions and experiences with regard the MOSH. 
e) The need to ask difficult questions such as: Are we still correctly structured?; Are we addressing the right things? 
f)    Use of panel discussions and/or case study presentations.

The chairperson indicated that in dealing with the possible agenda items the team should not lose sight of the fact that the review of the mandate and structure of the Learning Hub rests with the MOSH Task Force and eventually the Chamber Council. To this end, the general focus of the envisaged review should be on the impact the MOSH system has on health and safety performance improvement across the industry.  It was then agreed that: 

	MOSH DECISION: 
Issue: MOSH Annual Review Workshop – Draft Agenda
	Person Responsible:
	Date

	The draft agenda should be discussed at the next MOSH Task Force meeting.  
	Ms Masilo / Mr. Malatji
	16 August  2013



	7.3 Revised Peer Review Process (Circular 28/13) 
The revised Peer Review Process was approved. 
		
	7.4  Independent Verification  
The Chairperson indicated that there is a need for the Learning Hub to facilitate an independent verification of the quality, completeness and accuracy of the extent of adoption as required by the Culture Transformation Framework, but also in light of the conflicting information given by mines. In that regard and in support of the idea, members requested that:

	MOSH DECISION: 
Issue: Independent Verification
	Person Responsible:
	Date

	 Mr. Malatji should prepare a circular for discussion and consideration by the MOSH Task Force  
	Mr. Malatji
	16 August 2013



8.  	Feedback from Other Structures 

8.1. Feedback from the MOSH Task Force
The Chairperson reported that the roles and functions of the MOSH Task Force were approved. It was also indicated that the “Adoption versus Implementation” concepts were discussed and agreed upon for which Mr. Cronje was asked to prepare a circular. On the other hand, the proposal for a Buy Quiet Standard was supported for further investigation by the Noise Team. 

8.2. Gold Intercompany Health & Safety Committee
It was reported that this committee is planning to host a roadshow in early September 2013 with the focus placed on the Proximity Detection System for Hard Rock mines, in particular Rail Bound Equiptments. The roadshow will be targeted at the Chief Inspector of Mines, Principal Inspectors, GPC members as well the leadership of Organised Labour. It is envisaged that nominations for participation in the other focus areas such mining, and occupational health will be made in due course.

9.  	General 

9.1. Mining Charter Draft Report (Circulary 29/13)s
In dealing with this circular, Ms Tsele highlighted the following salient points:
a) 37 reports were received representing 85% of employees. 
b) Positive progress in adoption of leading practices, however the quality and sustainability of adoption was not covered by the reporting requirements.
c) Challenges were identified regarding PDS technology maturity as well as poor understanding and interpretation of functionalities.
d) Recommendations made include – the fact that there were too many initiatives; and the need for verification of the quality and sustainability of adoption.

10.  	Closing 
The meeting adjourned at 12h25 and the next meeting is scheduled for 15 August 2013.
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