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 30 September 2013 

MOSH Adoption Team Circular No. 37/13 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH ADOPTION TEAM MEETING
HELD AT 07:30 ON 18 JULY 2013 AT
4TH FLOOR - LEARNING HUB OPS ROOM, CHAMBER OF MINES BUILDINGS

SECRETARIAT:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Mr. D Adams				- FOG
Dr. A Banyini				- CoM 
Mr. D Cronje				- CoM
Mr. H Gumede			- CoM (left the meeting early)
Mr. B Mongoma			- CoM
Ms L Tsele				- CoM 
Ms L Masilo				- CoM

ADOPTION TEAMS:
Present:	 
Mr. G Pienaar				- Dust	
Mr. J De Beer				- Noise
Mr. D Van der Merwe			- T&M
Mr. J Van Rensburg			- Dust
Apologies: 
Mr. D Coutts				- Noise 
Mr. C Legodi				- CoM
Dr.  J Stewart				- Secretariat 
Mr. H Storbeck			- T&M
Mr. K Blomerus			- CoM
Mr. A Van Zyl				- FOG 

1. Welcome and Safety Briefing 
The Chairperson welcomed all to the meeting and explained the Chamber’s emergency procedure. A special welcome was extended to Mr. Johan van Rensburg, the newly appointed Adoption Team Manager for Dust. 
 
2. Presentation by Mr. Adams – Health and Safety Issues 
The presentation on “Anger Management” delivered by Mr. Adams was noted.

3. Confirmation of the Agenda 
The agenda was confirmed without any changes.

4. Minutes of meeting held on the 19th of July 2013

	4.1. Approval of the minutes for the record. (Circular No. 26/13) 
The minutes were approved subject to the following corrections:
 a) Pg 2: Item no. 5: replace “we” with “were”.
 b) Pg 3: Item no. 2 (h): add “the” before the word “position”.
 c) Pg 4: Item 8.2: Change Spelling of “Equiptments” to “Equipments”.
 d) Pg 4: Item 8.2: add “as” before the word “ mining” on the last sentence of the paragraph. 

4.2. Matters arising from the minutes for the record

a) Website re - design and development
Ms. Masilo gave feedback on progress to date regarding the re-design and development of the MOSH website. She reported that meetings were held with JH Net to finalize the layout of the website. Documents are currently being loaded on the new website in preparation for the testing phase. She indicated that a workshop will be held where the website will be tested by all.
		
Following the feedback, The Chairperson cautioned that:
a) During the testing workshop, the changes that members will be making during the forthcoming workshop should not have any financial implications as this might have a negative impact on the planning of the team and the Learning Hub budget.
b) He further reported on the “flag” raised by the Chamber’s Communications department regarding their business relationship with JH Net. The Communications department is in a process of terminating their contract with JH Net due to unfavorable client relations. This might affect our future engagements with JH Net.

b) Recognition / Awards Criterion for adoption of Leading practices
The Chairperson reported that AMMSA has committed to give the Learning Hub two awards – one for Health and the other one for Safety. He indicated that a discussion at the Mine Safe Organizing Committee led to a creation of a task team which worked on new criteria revolving around leading indicators for the Mine Safe awards, of which MOSH was indicated as one of the aspects to be considered. The matter was discussed at the Secretariat meeting of July 2013 and a decision was taken that the offer from AMMSA will not be taken by the Learning Hub this year due to the process that is unfolding.

c) GEE Meeting - NIH L Self Assessment Tool
It was reported that the Noise Induced Hearing Loss Self Assessment Tool was distributed to the GEE members.  

It was agreed that:

	MOSH DECISION: 
Issue: NIH L Self Assessment Tool
	Person Responsible:
	Date

	The Noise Adoption Team will follow up on the relevance of the tool to its work. 
	Noise Adoption Team
	2013



d) Learning Hub Strategic Communication Plan
Mr. Cronje reported that the plan has been circulated to members and that the means and modes of communication are still to be finalized. A workshop will be arranged in that regard to finalize the plan.
e)  Mine Safe – Request for Abstracts
Ms. Tsele reported that the programme for the conference was looked at in the last Organizing Committee meeting. Outstanding abstracts were also considered during that meeting. She indicated that a decision was taken during the meeting that all outstanding abstracts will be cancelled out if not received by the 17th of September 2013. It was noted that the following people will be attending the Conference and Industry Day:

	Name
	22 October 2013(Conference)
	23 October 2013 (Conference)
	24 October 2013 (Industry Day)

	Gerrie Pienaar
	Yes
	Yes
	Yes

	Douw Cronje
	Yes
	Yes
	No

	Audrey Banyini
	Yes
	Yes
	No

	Johan van Rensburg
	Yes
	Yes
	No

	Hlangabeza Gumede
	Yes
	Yes
	Yes

	Danie van der Merwe
	Yes
	Yes
	Yes

	Harold Storbeck
	TBC
	TBC
	TBC

	Kobus Blomerus
	TBC
	TBC
	TBC

	Lettie Masilo
	Yes
	Yes
	Yes

	Andre van Zyl
	Yes
	Yes
	TBC

	Christopher Legodi
	TBC
	TBC
	TBC

	Jose de Beer
	Yes
	Yes
	Yes

	Stanford Malatji
	Yes
	Yes
	Yes

	Duncan Adams
	Yes
	Yes
	No



f)  Behaviour Change Leading Practice
Mr. Cronje reported that a workshop will be held in October 2013. The aim of the workshop will be to introduce relevant individuals to the concept and establish an industry task team / interest group. The Task Force will be invited at this event.  

g)  Annual Review Workshop
Ms. Masilo reported on the agreement reached at the MOSH Task Force meeting held on the 16th of August 2013 to have the workshop postponed. She indicated that the workshop will no longer be held in February next year as previously communicated until the independent verification study has been completed. It was suggested that the outcomes of this study should be used as input into the review workshop. The Chairperson emphasized that the next step will now be to start working on the terms of reference for the verification study. A note will also be prepared for the CEOs attention on the verification study. Interactions with the Teams’ Sponsors will also be used to sensitize them of this exercise before the next CEO Task team meeting.

h)  Gold Intercompany Health and Safety Committee
The Chairperson reported that the Committee will be undertaking a road show on the 01st of November 2013. This will involve an underground visit where the PDS will be observed. The T&M team will participate at this event. Streams such as mining, occupational health and others will be considered in future and MOSH teams will be invited as and when it is required. 

5. 	Learning Hub Presentations 
Mr. Pienaar reported on activities of the Dust team.

5.1.	 Dust Team:
a) Potential Practices - Development Waterblast and Spray Configuration Transfer Points 
The team reported that the Spray Configuration Transfer points and Development Waterblast practices are still to be reviewed against the SLP criteria by the adoption team. The final reviews will be conducted towards the end of October 2013. Following the review sessions, the team will submit motivations to the Head of Hub on the 24th and 30th of October for approval.

b) Simple Leading Practices – Winch Covers and Lultistage Filtration System (MSFS)
With regards to adoption of these simple leading practices, the team still awaiting feedback from companies on their decision to adopt.

c) Highlights 
The team reported that the Platinum sector is now fully participating in the adoption process. Their next scheduled meeting will be on the 27th of September 2013. The MOSH Industry Adoption team for the Coal sector is also up and running. Their next meeting will be held on the 25th of October 2013 at New Vaal.

d) Lowlights 
Since the official introduction of the two new simple leading practices, there has been very slow feedback with regard to the decisions to adopt from mining houses. The team has since re-issued feedback lists to both the GEEs and the Task Force for their assistance. Leardership level at the MOSH Industry Adoption team for Dust has been cited as one of the setbacks for the team. The concern will be elevated to the CEO Task team on elimination of Fatalities.

e) Key Lessons” to be” Learnt
The team requested members to share their learnings on how to get correct industry participation and the following suggestions were made in that regard:

i). The team should visit relevant mines where the Simple leading practices are applicable.
ii). The team should consult / engage with Mine Managers using AMMSA meetings.
iii). The invitation should be tabled at the GEE meeting.
iv). A presentation could also be made to Executive Committees of the mines.
5.2.	 FOG Team 

a) Progress Update on Adoption of FOG leading practices
Mr. Adams reported on the progress of adoption of the Nets with Bolts, EE&MS and TARP leading practices.  

i) EE&MS
Adoption of the EE&MS leading practice at participating mines is still being re-visited by the team to improve success. Bosjessruit Colliery has expressed an interest in adopting EE&MS leading practice. Two meetings have been held with them to discuss the adoption process.

			ii)  Hard Rock COPA (Netting with Bolting & TARP)
The thirteenth COPA meeting was held on the 06th of September 2013 at the Randfontein Golf Club. Only twenty seven (27) mines are participating in the adoption process. Adoption of Nets with Bolts is +/- 83% complete whilst TARP is 23% complete, with thirty three (33) mines participating in the adoption process. The next COPA meeting will be held on the 18th of October 2013. The team has also been assisting individual mines through additional COPA meetings.

		iii)  Eastern Limb COPA (EE&MS and TARP)
The Eastern Limb FoG COPA has been revived. The quality of EE&MS leading practice adoption is being reviewed at this COPA. The adoption of the TARP leading practice is also being considered at this COPA. Thirteen (13) mines are participating so far and there has been good progress by some mines.

		iv)  Northern Cape COPA
The COPA in the Northern Cape region has been established. Currently Petra Diamonds, the Black Rock (ARM) and Wesselton (BHP Billiton) mines are participating. The next COPA meeting will be held in October 2013 at Finch.

		v)  Coal COPA – (Coal Specific Practices)
Mr. Adams reported the Coal Industry Planning workshops were held as planned for the underground and surface domains and were not well attended. During these workshops, three (3) potential leading practices were identified. It is expected that the Coal Mining Industry Adoption team’s core group will drive the process forward. Feedback on the outcomes of the workshops has been given to SACMA.

		vi)  New Leading Practice Planning Session
Preparations for the 2014 Planning Workshop are underway and the team is planning to have a preparatory workshop on the 14th of November 2013 at Glenburn Lodge. About 50 delegates in the E upper and above bands will be invited to attend. There have been some good responses to the invitations sent. The delegates are expected to guide the team on the 2014 progress planner and the Leading practice adoption plan.  

b)  Highlights
Mr. Adams reported that:
i). The team visited all tripartite forums and positively participated in those meetings.
ii). The FOG team managed to establish presence in the Coal Industry.  Two workshops were held for the FOG leading practice identification.
iii). Additional support with COPA members has been established. The team will be visiting mines at their operations.
iv). Good information has been coming through relative to lives saved through net installation in the narrow reef hard rock stoping areas.
v). There has been good information coming in relating to lives saved through net installations in the narrow reef hard rock stoping environment.
vi). Requests were received from mines to help with TARP roll out. Meetings were held with Impala, Modikwa, Marula and Phakisa and assistance given to these mines from Adoption Team Management. 
vii). The team also finalised presentations to be delivered at the 2013 Mine Safe conference.

c) Challenges – Issues, Risks, Concerns
In terms of the challenges experienced by the FoG team: 
i). There has been no continuity of attendees at COPA meetings. Mines do not seem to have established good adoption teams.
ii). Reaction to assistance offered to mines who struggle with adoption at the mining regions has been poor.
iii).  Analysis of the rock-related safety data for Coal, Platinum and Gold showed little improvements for serious injuries.

d) MOSH Nets with Bolts / TARP Adoption Monitor
i). The Leading Practice Adoption Scorecards for the Nets with Bolts and TARP were shared with members during the meeting.

5.3. 	T&M Team 
Mr. Danie van der Merwe reported on activities of the T&M team

	a) T&M Performance – 1994 – 2013 Statistics
The T&M performance statistics was noted. The graphs showed a comparison between FOG and Transport and Machinery fatalities since 1994. From the graphs it could be concluded that FOG fatalities have reduced much faster than Transport and Machinery accidents and that Transport and Machinery fatalities since 1994. The figures however highlight the need for an increased focus on T&M risks.


	b) Progress Update – Key Indicators for Coal / Hard Rock / Open Cast Operations-  PDS
The T&M Team is currently struggling to get an effective and fully functional COPA. The team has been struggling to get positive decisions to adopt from mines. In that regard, forms have been re-sent to potential adopters to indicate their interest in taking up this leading practice. There are still problems with regard to the appointment of Adoption teams by mines, declaration by mines of their investment in adoption and the finalization of the implementation plans. A COPA meeting was held at West Wits. A circular has been sent to the Mine Managers to lobby their support on the adoption of PDS leading practice.

The PDS Adoption Scorecard has been provided to the industry for report on PDS progress.

With regard to the Opencast Operations, the team is currently developing an expert model and a risk story in preparation for the planning workshop to be held later this year. A list of appropriate participants in the selection of leading practices has been finalized.

c) Achievements and Industry Interactions 
Plans are underway for the first planning workshop for the Opencast sector in 2014 The second Planning workshops for both the Hard rock and Coal sectors will be held later this year to discuss the T&M team’s expert model. 

Furthermore, the T&M team has been recommended by the CM&EE to facilitate the legal requirement for PDS monitoring. 

d) Lowlights 
There has been a slow response to the adoption of the PDS leading practice as per the MOSH process. The team will continue engaging with the relevant stakeholders to get positive decisions to adopt.


5.4. 	Noise Team 
Mr. De Beer reported on activities of the Noise team

	a) Adoption of HPD_ TAS Tool Leading Practice
Meetings were held at Lonmin, Impala, Sasol, and BECSA on the 03rd, 04th,11th and 12th of September 2013 respectively to induct the Mine Adoption Teams.  Attendance at BECSA was very poor. Interviewer training and sessions on the implementation of the customized Leadership Behaviour and Behavioural Communication plans were also conducted at Modikwa , Nkomati and Glencore Xtrata on the 13th of September this year.

b)  Verification of Potential Leading Practices
The verification exercise is being conducted in three phases. The first phase, which included observing and documenting of potential practices at mines, indicated that practices do exist in the industry but require some refinements. The team is currently conducting the gap analysis from the information gathered so far. Mr. de Beer reported that the final verification results will be presented at the industry team meeting to be held on the 02nd of October 2013. Currently there are three (3) potential practices identified for Noise, namely, customized HPD system from Impala Platinum, Lashing Unit from Shaft Sinkers and Auto Acoustic Emissions verification from Mototolo Mine.

c)  Buy-Quiet Policy
Mr. De Beer reported that a “mini” workshop on the Buy-Quiet initiative was held on the 21st of August 2013. The next stage will be for the Noise team to assist in the formation of a Task Teams. In that regard, the Task Force was requested to assist in nominating the relevant representatives to participate in the Task Teams, which will deal with issues relating to this initiative. 

d) Lowlights 
There has been a slow response to the adoption of the HPD TAS leading practice as per the MOSH process by Exxaro. Furthermore, a meeting scheduled to take place on the 12th of August with BECSA on training of the Adoption team was cancelled. 

e) Key Lessons Learnt 
With the adoption of HPD_TAS Tool nearing its completion stage, Mr. de Beer requested advice on whether to continue with the establishment of a COPA for the HPD_TAS Tool leading practice. Several comments were made and it was agreed during the meeting that:  

	DECISION: MOSH ADOPTION TEAM 
Issue:  Establishment of a COPA for the HPD_TAS Tool Leading Practice

	1. The Noise team should have a pilot COPA established. 
2. Training people should be invited to attend the COPA meetings. 
3. The agenda items for COPA meetings should only deal with issues relating to the Adoption of the HPD_TAS Tool leading practice.
4. Separate a COPA meeting from an Industry Team meeting.



6. 	MOSH Learning Hub 

6.1 Report on the Industry-wide Buy-Quiet initiative Workshop (Circular No. 33/13)
Mr.  Beer reported that a request has been sent to the CM&EE to have nominations for the formation of the Buy-Quiet Initiative task team. The team is still awaiting feedback from this structure. Following the feedback, the Chairperson requested clarity on the implications that the “work done outside the workshop” as outlined in Section 2 of the report might have on the outcomes of the workshop. It must be clarified if this work was mandated by the workshop delegates.

6.2 M&E Framework – Verbal Feedback
Ms. Masilo reported that the final M&E Framework has been circulated to members for implementation. This will be used for reporting on monthly basis in our MOSH Adoption team meetings.  She indicated that only relevant / applicable sections should be reported on at the time of reporting.

The Chairperson urged members to report on the framework in the next monthly meeting to be held in October 2013.

	6.3 Adoption Team Sponsor - Dust 
The Chairperson reported that there is a possibility that Mr. Graham Briggs will be replaced as a Team Sponsor for Dust due to his recent appointment as the next Chairperson for the CEO Task Team on Elimination of Fatalities. He will be resuming his new position early in 2014. As a result, the Chairperson was tasked to engage potential candidates to take up Mr. Brigg’s position as Adoption Team Sponsor for Dust. He is still to engage with potential candidates to sell the idea. 
		
7.  	Feedback from Other Structures 

7.1. Feedback from the Learning Hub Advisory Committee (LHAC) Meeting
The LHAC held a meeting on the 03rd of September 2013. During that meeting presentations were made by the MOSH Adoption Teams and these were highly appreciated. The Chairperson indicated that there are still problems pertaining to attendance of meetings at this structure. Special engagements were made with the DMR and NUM and the DMR has since nominated a representative to attend the LHAC meetings. The lack of attendance by the NUM officials at LHAC‘s meeting will be tabled at the COM – NUM principals’ meeting to be held on the 20th of September 2013. A briefing note outlining proposals has been prepared for this meeting. With regard to AMCU’s participation in the LHAC’s structure, it was indicated that an invitation will be extended to them to attend these meetings. 

7.2. Feedback from the MOSH Task Force
The MOSH Task Force meeting was held on the 16th of August 2013 at the De Beers Headquarters in Crown Mines. The Chairperson reported that the nomination of delegates to interact with the Adoption Team Sponsors was finalized. A briefing note will be prepared before the visits. With regard to the Independent Verification Study, it was agreed that:
a) this be discussed at the Sponsor meetings
b) the outcomes of the study should be input into the Annual Review Workshop to be held later next year.
On issues pertaining to the new leading practice on Leadership Behavior, members of the Task Force supported that idea but the identification of Sibanye Gold as the “source” mine was questioned. It was then agreed that MOSH Task Force members will either participate in the industry team / interest group or will nominate relevant people from their companies.

7.3. CEO Fatalities Task Team Meeting (Circular No. 35/13)
The CEO Task Team on Elimination of Fatalities held their meeting on the 30th of July 2013. During that meeting, questions pertaining to MOSH were raised by the CEO and the Learning Hub was tasked to respond to the individual CEOs on the following questions. The MOSH  Adoption Team members agreed to address the questions in the following manner:

	Questions from the CEO Task Team:

	Proposed Action Plan:

	1. Are enough of the right people contributing effectively in the MOSH structures (this should address feeding into the structures and providing feedback to the company);

	a) The Adoption teams should ensure that the membership lists are updated.
b) The Task Force should review the lists and update them accordingly.
c) The role of the MOSH Task Force as the Group Coordinators should be re-emphasized. Roles and functions of the Task Force should be attached when responding to the CEO Task Team.
d) Companies should hold their nominees responsible by them submitting monthly reports on level of participation at different MOSH structures.
e) Generic roles of industry members should be outlined.

	2. Is the company adopting in accordance with the principles of the Culture Transformation Framework? 

	a) The Independent Verification Study will be used as a tool to determine this.
b) The Leading Practice Adoption Scorecard / Portfolio of Evidence (POE) will be used as well.

	3. MOSH should consider how the impact of various dust leading practices could be determined.

	a) Need for baseline data to demonstrate the impact of both dust and noise leading practices.



It was then agreed that:

	MOSH DECISION: 
Issue: Questions from the CEO Task Team
	Person Responsible:
	Date

	The  proposed action plans above should be tabled at the next MOSH Task Force meeting
	The Chairperson
	18 October 2013



	7.4 Performance Management Training 
The Chairperson reported that there is one session still to be held this year. An indication of when to start using the new performance management system has not being communicated yet. In addition, it was agreed that: 

	MOSH DECISION: 
Issue: Performance Management Training
	Person Responsible:
	Date

	A special meeting should be arranged with Mr. Roger Baxter on the Chamber’s Strategic Plan.
	Ms. Masilo 
	October 2013



	7.5 Coaltech 
The chairperson indicated that Committee held a meeting on the 18th of September 2013. During that meeting, progress reports were given following a colloquium which was held early in August this year. One of the themes discussed relevant to MOSH was on behavior leadership. Another interesting area of discussion was on Safety around Continuous Miners.

	7.6 MHSC – Milestone Reporting
The chairperson indicated that the MHSC held a session on the 18th of September in Mpumalanga to sensitize mines to get ready for the reporting period regarding 2013 Milestones. A reporting template was also publicized during the workshop. This will be used by mines during their reporting in mid- October 2013. Detailed discussions were held on the template and how to go about completing it. Officials from the MHSC emphasized the need for correct reporting.



8.  	General 

8.1. Mining Charter Investigation Tools (MSFS AND Winch Covers) (Circular No. 34/13)
Ms. Tsele thanked the Dust team for assisting in putting the investigation tools together. She requested members to provide clarity with regards to the inclusion of behavioural aspects in the investigation tools for simple leading practices. The matter was discussed in detail and it was agreed during the meeting that all comments pertaining to these investigation tools be forwarded to Lerato for consideration during the OH&SPC meeting to be held on the 19th of September 2013.

9.  	Closing 
The meeting adjourned at 14h10 and the next meeting is scheduled for the 17th of October 2013.
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