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31 October 2013 

MOSH Adoption Team Circular No. 41/13 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH ADOPTION TEAM MEETING
HELD AT 07:30 ON 17 OCTOBER 2013 AT
4TH FLOOR - LEARNING HUB OPS ROOM, CHAMBER OF MINES BUILDINGS

SECRETARIAT:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Mr. D Cronje				- CoM
Mr. H Gumede			- CoM 
Mr. B Mongoma			- CoM
Ms L Tsele				- CoM 
Ms L Masilo				- CoM
Dr. J Stewart				- Secretariat 

ADOPTION TEAMS:
Present:	 
Mr. D Adams				- FOG
Mr. P Becker				- Angloplat
Mr. K Blomerus			- CoM
Mr. D Coutts				- Noise 
Mr. G Pienaar				- Dust	(had to leave early)
Mr. J De Beer				- Noise
Mr. D Van der Merwe			- T&M (had to leave early)
Mr. H Storbeck			- T&M (had to leave early)
Mr. A Van Zyl				- FOG 
Mr. C Legodi				- CoM

Apologies: 
Dr. A Banyini				- CoM 
Mr. J Van Rensburg			- Dust 

1. Welcome and Safety Briefing 
The Chairperson welcomed and thanked all for making time to attend the meeting. The Chamber’s emergency procedure attached to the agenda was noted. 
 

2. Confirmation of the Agenda (Circular No. 08/13)
The agenda was confirmed without any changes.

3. Feedback on MOSH website 
Ms. Masilo reported that the website test link was forwarded by JH Net but could not be circulated through to members for testing due to some technical glitches. She indicated that this will be forwarded to members once finalized. It was then agreed that:

	MOSH DECISION: 
Issue: Feedback on MOSH website
	Person Responsible:
	Date

	The website should be finalized before the next MOSH Adoption team meeting to be held in November 2013. 
	Ms. Masilo 
	31 October 2013

	Once the link is circulated, members should log on, review the site and provide feedback to Ms. Masilo
	MOSH Adoption Team members
	November 2013



4. Minutes of meeting held on the 19th of September 2013

	4.1. Approval of the minutes for the record. (Circular No. 37/13) 
The minutes were approved subject to the following corrections:
(a) Pg 1: move Mr. D Adams, name to a list of MOSH Adoption team members who were present during the meeting held on 19 September 2013.
(b) Pg 1: Change meeting date from “18 July” to “19 September 2013”.
(c) Pg 2: Item 4.2(c): Change “NIH L” to “NIHL”.
(d) Pg 3: Item 4.2(e): add name of Mr. Dick Coutts to the list of MineSafe attendees. 
(e) Pg 4: Item no. 5.1(b):  change “Lultistage” to “Multistage”.
(f) Pg 4: Item no. 5.1(d):  change “Leardership” to “Leadership”.
(g) Pg 4: Item no. 5.2(a)(i):  change “Bosjessruit” to “Bosjesspruit”.
(h) Pg 4: Item no. 5.2(a)(iv):  change “Wesselton mine” to “Wessels mine”.
(i) Pg 5: Item no. 5.2(b):  Delete item no (v).
(j) Pg 6: Item no. 5.3(a):  Delete the word “that” on the second last sentence of the paragraph.
(k) Pg 7: Item no. 5.4(b):  Change “Auto Acoustic” to “Otoacoustic”.
(l) Pg 7: Item no. 5.4(c):  Change “Policy” to “Initiative”.
(m) Pg 8: Item no. 6.3:  Change “resuming” to “assuming”.
(n) Pg 8: Item no. 6.3:  Add the following sentence:  “Mr. Terrance Goodlace was identified as the potential candidate to fill in the position of Adoption Team Sponsor for Dust”.
(o) Pg 8: Item no. 7.3:  Change “CEO” to CEOs in the second sentence of the paragraph

4.2. Matters arising from the minutes for the record

a) MineSafe Conference
The Chairperson indicated that bookings to attend the Mine Safe conference have been finalized. All outstanding presentations were submitted as promised. Regarding preparations for the exhibition stand, Mr. Legodi indicated that he still had to meet with Jetline to finalise the design. The stand will be erected on the day before the conference. Following Mr. Legodi’s feedback the Chairperson requested that:

	MOSH DECISION: 
Issue: Mine Safe Conference
	Person Responsible:
	Date

	A “dry-run” of the design be presented to him before the final sign off.
	Mr. Legodi / Task Team 
	23 October 2013



		b) Behaviour Change Leading Practice
Mr. Cronje reported that a meeting was held on the 10th of October 2013 which aimed at introducing relevant individuals to the concept and establishing an industry task team / interest group. He indicated that representatives from big mining houses attended the meeting. Another follow-up meeting will be held on the 30th of October 2013 to discuss the scope / terms of reference for the interest group. Furthermore, he indicated that the interest group will in future embark on an exercise to identify pockets of excellence and write those practices up. This will inform the process that is currently unfolding at Sibanye Gold. Following the feedback, the Chairperson suggested that the MOSH Task Force be invited to attend the meeting scheduled for the 30th of October 2013.

c) MOSH Adoption Team Sponsors
The Chairperson reported that meetings were held with Sponsors for the Dust and Noise teams. During those meetings the proposal to conduct a preliminary independent verification study was discussed and was fully supported. Sponsors for the T&M and FoG Adoption teams will also be approached as well for their support.

5. 	Learning Hub Presentations 
5.1. 	T&M Team 
Mr. Van der Merwe reported on activities of the T&M team

	a) Progress Update – Key Indicators for Coal / Hard Rock / Open Cast Operations -  PDS
Positive feedback regarding decisions to adopt the PDS leading practice has been received. A total of seven (7) commitments to adopt the PDS were received from some mines. Implementation plans were also received from some of these mines. The Hard Rock COPA meeting was held at Sibanye Gold and was well supported, with quite a few production representatives attending this meeting. However it was noted during that meeting that some companies were unwilling to follow the MOSH process. 

The Coal sector COPA was also very well supported. The team reported that a concern was raised about Strata regarding the level of support received from the OEM. The team has been requested to assist in that regard. 

With regard to the Opencast Operations, plans are underway for the first planning workshop for the Opencast sector in 2014. The team is currently developing an expert model and a risk story in preparation for this workshop. A list of appropriate participants in the selection of leading practices has been finalized.

The PDS Tracking matrix has also been provided to the industry for reporting on progress with the adoption of PDS Leading Practice.

b) Achievements and Industry Interactions 
The team attended the Gold sector intercompany Health and Safety Committee meeting. Mr. Van der Merwe reported that the Committee will be undertaking a road show on the 01st of November 2013. This will involve an underground visit where the PDS will be observed. The T&M team will participate at this event.

With regards to interactions with AMMSA Council, the team attended the AMMSA District meetings in the Northern Cape, Central and Free State. During those meetings presentations on PDS functionality were delivered. Further presentations are still to be made at the North West and Eastern District meetings later this year.

Regarding engagements with the CM&EE, the team attended a Committee meeting held on the 16th of October 2013. During that meeting, OEM engagements on PDS monitoring requirements were discussed and accepted by the Committee. In addition, a meeting will be held with Mr. Wilco Uys – the Team Sponsor, on the 17th of October 2013.

c) Membership List
 Mr. Van der Merwe shared with members a list of all participants on the T&M industry structures.

d) Lowlights 
There has been a slow response to the adoption of the PDS leading practice as per the MOSH process. The team will continue engaging with the relevant stakeholders to get positive decisions to adopt.

e) Key Lessons Learnt 
The following were some of the key lessons learnt:
· Under estimating the amount of work in the adoption process.
· Availability of resources on the mines to support the adoption process.

5.2.	 Dust Team:
Mr. Pienaar reported on activities of the Dust team.

	a)   Progress Update – Key Indicators for SLPs

i) Potential Practices - Water Suppression System and Spray Configuration Transfer Points 
Mr. Pienaar reported that due to the revised definition of the practice, the Development Waterblast practice will from now on be referred to as the “Water Suppression System”. This practice will be reviewed against the SLP criteria by the team during the Dust Industry Team meeting to be held on the 17th of October 2013.  The motivation of SLP will be submitted to the Head of the Learning Hub on the 24th of October 2013. On the other hand, the Spray Configuration Transfer Points will be reviewed against the SLP criteria by the team on the 25th of October and the motivation of SLP will be submitted to the Head of the Learning Hub on the 31st of October 2013. 

ii) Simple Leading Practices – Winch Covers and Multistage Filtration System (MSFS)
At the time of reporting, the team was still awaiting more feedback from companies. Once these are received an interest group will be established and reporting on progress of adoption will commence. 

b) Highlights 
There has been progress in terms of feedback received on the decision by mines to adopt the two simple leading practices. Furthermore, supporting communication material for MSFS has been finalized and was ready to be distributed at the Mine Safe conference. 

c) Lowlights 
The following are some of the lowlights reported on by the team:
· The industry is managed towards legal compliance rather than ALARA. This concern will be discussed during the Dust Industry team meeting to be held on the 17th of October 2013.


d) MOSHIAT-D Membership 
Mr. Pienaar shared information pertaining to MOSHIAT-D members. 

Subsequent to the presentation, it was suggested that:
a) The Dust and Noise Industry Team meetings should be planned and coordinated jointly as majority of representatives in both these teams are the same.

5.3.	 FOG Team 

a) Progress Update on Adoption of FOG leading practices
Mr. Legodi reported on the progress of adoption of the Nets with Bolts, EE&MS and TARP leading practices.  

i) EE&MS
Adoption of the EE&MS leading practice at participating mines is still being re-visited by the team to improve success. 

			ii)  Hard Rock COPA (Netting with Bolting & TARP)
Mr Legodi reported that only twenty seven (27) mines are participating in the adoption process. Adoption of Nets with Bolts is +/- 83% complete whilst TARP is 23% complete, with thirty three (33) mines participating in the adoption process. The next COPA meeting will be held on the 18th of October 2013. The team has also been assisting individual mines through additional COPA meetings.
		iii)  Eastern Limb COPA (EE&MS and TARP)
The Eastern Limb FoG COPA has been revived. The quality of EE&MS leading practice adoption is being reviewed at this COPA. A COPA meeting was held on the 16th of October 2013 at Dwars River mine. About thirty (30) people attended the meeting. There has not been any improvement on the take up of the aforementioned leading practices since the last reporting period. Only Thirteen (13) mines are participating so far and there has been good progress by some mines. Adoption of EE&MS and TARP is +/- 32% complete.

		iv)  Northern Cape COPA
The COPA in the Northern Cape region has been established. Most mines are still in the early stages of TARP Adoption process. The last COPA meeting was held on the 03rd of October 2013 at Finch.
		v)  Coal COPA – (Coal Specific Practices)
Mr. Legodi reported that enthusiasm in the Coal sector seems low. This might be due to the fact that not many injuries and fatalities related to the FOG risk area are experienced by this sector. The team is currently debating the pros and cons of continuing with the COPA MOSH programme.
		vi)  New Leading Practice Planning Session
Preparations for the 2014 Planning Workshop are underway and the team is planning to have a workshop on the 14th of November 2013 at Glenburn Lodge. About 50 delegates in the E upper and above bands will be invited to attend. There have been some good responses to the invitations sent. The delegates are expected to guide the team on the 2014 progress planner and the Leading practice adoption plan.  





b)  Highlights
Mr. Legodi reported that:
i). The team visited all tripartite forums and positively participated in those meetings. The team was represented at the Free State, Northern Cape and Vaal Reefs Tripartite forums.
ii). The FOG team managed to establish presence in the Coal Industry.  Two workshops were held for the FOG leading practice identification.
iii). Additional support with COPA members has been established. The team will be visiting mines at their operations.
iv). Mr. Legodi attended an international ground support conference in Switzerland. He shared with members a video on the new available technology like the HIGH Tensile wire mesh that can be applied in ultra deep mines that can withstand the instant seismic activities of high magnitude. Another technology that was showcased during the event was the installation of mesh in high elevated excavations.
v). Meetings were held with Dilokong, Mponeng and and Phakisa to assist in their variety of challenges regarding the adoption of Leading Practices and other related issues.  
vi). Presentations have been prepared for the Mine Safe conference.

	c) Challenges – Issues, Risks, Concerns
In terms of the challenges experienced by the FoG team: 
i). There’s a lack of enthusiasm in the Coal industry. The team will be consulting the relevant structures about continuing with the promotion of FOG leading practices in the Coal sector.
ii). COPA and COPA plus meetings have been poorly attended. In an effort to address this matter, the team intends changing the strategy of engagements with the mines from group session interactions to visiting individual mines.
iii).  Securing desirable participants and labour representatives who will add value for the Annual Planning workshop. In that regard, personal invitations to labour representatives will be made.

d) MOSH Nets with Bolts / TARP Adoption Monitor
The Leading Practice Adoption Scorecards for the Nets with Bolts and TARP were shared with members during the meeting.

e) FOG Industry Team Membership
The information pertaining to the FOG Industry team members was noted.

5.4. 	Noise Team 
Mr. De Beer reported on activities of the Noise team

	a) Adoption of HPD_ TAS Tool Leading Practice
Adoption at Lonmin and BECSA has been put on halt. Interviewer training and sessions on the implementation of the customized Leadership Behaviour and Behavioural Communication plans will be conducted at Impala Platinum on the 30th of October 2013. Furthermore, the customized Leadership Behaviour and Behavioural Communication plans were being implemented at Modikwa, Nkomati and Glencore Western limb operations.




	b) Potential Practices
The Noise team’s Industry Team meeting was held on the 02nd of October 2013. During this meeting it was agreed that:
i) the Custom Moulded HPD Management System from Impala Platinum has the potential of becoming the next leading practices. A challenge was however identified that there’s a lack of integration between the HOD management records and the audiogram records and others such as the noise levels etc. A need was therefore identified to electronically integrate relevant record keeping systems so that it becomes possible to evaluate the value and cost-benefit added by the HPD Management system. In that regard, the MOSH Noise Team and Impala were mandated to facilitate the required refinements to make this practice more effective.

ii) the Lashing Unit at Shaft Sinkers could be pursued as a Simple Leading Practice. The main challenge identified with this practice is that the number of employees and the number of companies that could use this proposed practice is limited. In that regard, an independent verification of noise reduction from retrofitted lashing units will be carried out by an Approved Inspection Authority (AIA) to fully evaluate the impact of this practice on noise levels.
[bookmark: _GoBack]iii) the Otoacoustic Emissions (OAEs) Management System at Glencore Xstrata‘s Mototolo Mine potential Leading practice still needed a lot of research. This will not be pursued as a leading practice for now by the MOSH Noise Team

c)  Buy and Maintain Quiet Initiative
Mr. De Beer reported that the draft Terms of Reference for the task team have been developed and circulated through to members of the Task Force for their approval. The initiative was discussed at both the CM&EE and the North West Tripartite meetings and was well received.

d) Industry Interactions 
The Noise Industry Team meeting was held on the 02nd of October 2013. The meeting was well attended with representation across various occupational disciplines. During that meeting, the MOSH Noise team was commended by the Chamber’s Health department, the GEEs and the attendees. The team attended a meeting at Lonmin on the 19th of September 2013 to assist in standardizing the NNR derating parameters. In addition, the team also attended the following meetings:
a) 20 Sep 2013 – MVS Milestone workshop
b) 25 Sep 2013 – Tri partite meeting at Mototolo
c) 26 Sep 2013 – Sponsor meeting
d) 02 Oct 2013 – Industry Team meeting
e) 03 Oct 2013 – North West Tri-partite meeting
f) 08 Oct 2013 – The Art of Hearing Conservation Conference 
g) 15 Oct 2013 – Exxaro Matla 3 Noise team Management interaction
h) 16 Oct 2013 – Noise team weekly meeting
i) 17 Oct 2013 – Mosh Learning Hub Monthly meeting
j) 18 Oct 2013 – Task Force meeting
Meetings will also be arranged with Sibanye and Gold Fields.  

e) Noise Industry Team Membership 
The information pertaining to the Noise Industry team members was noted.

f) Lowlights 
There has been a slow response to the adoption of the HPD TAS leading practice as per the MOSH process from some Coal mines. 

g) Key Lessons Learnt 
The team shared with members some of the key lessons learnt from the facilitation of HPD_TAS Tool widespread adoption. These included among others the following:
	i) Competency of interviewers.
	ii) Identification of interviewers and interviewees.
iii) Integrity issues.
iv) No new insights (direct inquiries).
v) Limited buy-in if few people are interviewed.
vi) Poor communication.

Following from the feedback, the Chairperson suggested that these lessons learnt should not be shared with the MOSH Task Force yet until they have been addressed internally by the MOSH Adoption team. It was then agreed that:

	DECISION: MOSH ADOPTION TEAM 
Issue Key lessons learnt from the facilitation of HPD_TAS Tool widespread adoption
	Person Responsible:
	Date:

	A workshop should be arranged to discuss the learnings 

Discussions on the Portfolio of Evidence for full LP / SLP.
	MOSH Noise Team


MOSH Adoption Team Members
	November 2013


November 2013



6. 	MOSH Learning Hub 

6.1 Annual Schedule of Meetings for 2014 (Circular No. 38/13)
The above-mentioned circular contained dates for the MOSH-related meetings to be held in 2014. Members were requested to note and diarise these dates.

6.2 Draft Terms of Reference for the Preliminary Independent Verification Study (Circular No. 39/13)
The purpose of this circular was to solicit inputs on the first draft of the terms of reference for the preliminary independent verification study to be conducted by the Learning Hub. Members were requested to comment specifically on the scope of work and deliverables. It was then suggested that the assessment of the correctness, completeness, consistency and accuracy of data provided by mines when adopting the MOSH leading practices should be aligned with components of the Portfolio of Evidence for the full Leading and Simple Leading practices. Members were requested to provide further comments.

Ms. Masilo indicated that the draft ToR will also be presented for at the MOSH Task Force meeting on the 17th of October 2013

	6.3 Draft Briefing Note: Interactions between Adoption Team Sponsors and MOSH Task Force (Circular No. 40/13) 
The circular sought inputs from members on the draft briefing note which will be used as a common basis and guidance for the discussions to be held between the MOSH Task Force delegates and the Adoption Team Sponsors. The Chairperson reported that the Circular will be presented at the next MOSH Task Force meeting to be held on the 18th of October 2013.
	
	6.4 Portfolio of Evidence (PoE) for full Leading Practices and Simple Leading Practices
The Chairperson requested members to consider key components to be included in the PoE for both the full and simple leading practices. Several suggestions were made and these will be considered when preparing the final PoE components. Based on the suggestions made, it was agreed that:

	DECISION: MOSH ADOPTION TEAM 
Issue: PoE for full LP/SLP
	Person Responsible:
	Date:

	The final PoE components be tabled during the MOSH Task Force meeting of 22 February 2014. 
	Mosh Adoption Team
	23 February 2013


	
6.5 MOSH Brochure
The Chairperson indicated that the article on the MOSH Adoption System prepared by himself and Dr. Stewart with input from MOSH Adoption Team members will be developed into a brochure. This will be disseminated at the upcoming Mine Safe conference in October 2013 as a tool to simplify the MOSH process.

6.6 Engagement with and Involvement of Mine Managers in MOSH
Mr. Blomerus reported that the T&M team made a presentation at the AMMSA Council but has since not managed to secure the attention of Mine Managers. This on the other hand has been the greatest challenge for the T&M team. He therefore requested advice from members on how to get Mine Managers involved in the MOSH process. In responding to the request the following advice was given:
a) The teams need to identify key decision-makers including Mine Managers when identifying potential adoption mines. These individuals should be identified at the  initial phase of the MOSH process and continuously thereafter 
b) The Task Force could be used to address this challenge.
c) One-on-one or personal engagements with individual managers.

	6.7 Direct Enquiry: Why are companies/mines not keen to follow the MOSH adoption process?
Mr Blomerus reported that in their engagements with the AMMSA Council, evidence was provided that mining companies were not keen to follow the MOSH process. Given the challenge it was decided that:

	DECISION: MOSH ADOPTION TEAM 
Issue: Direct Enquiry: Why are companies/mines not keen to follow the MOSH adoption process?
	Person Responsible:
	Date:

	Direct inquiries with key decision-makers should be conducted to establish reasons for the lack of interest in MOSH.
	MOSH Adoption Team
	2013

	A generic direct inquiry protocol should be prepared in that regard.
	Mr. Cronje
	2013



7.  	Feedback from Other Structures 

7.1. Feedback from Other Mines 
There was nothing to be reported on this matter at this stage.

8.  	General 
There was nothing to be reported on this matter at this stage.

9.  	Closing 
The meeting adjourned at 12h42. The next meeting is scheduled for the 21st of November 2013.


				-----------------------------------------------------
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