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16 January 2014 

MOSH Adoption Team Circular No. 03/13 
(For Approval)
…………………………………………………………………………………………..
NOTES ON THE MOSH ADOPTION TEAM MEETING
HELD AT 07:30 ON 16 JANUARY 2014 AT
4TH FLOR, LEARNING HUB OFFICES – CHAMBER OF MINES BUILDING

MOSH ADOPTION TEAM MEMBERS:
Present:	Mr. S Malatji				- CoM (The Chairperson)
Mr. D Adams				- FOG Adoption Team
Mr. K Blomerus			- CoM
Mr. D Coutts				- Noise Adoption Team
Mr. J De Beer				- Noise Adoption Team
Mr. H Gumede			- CoM 
Mr. C Legodi				- CoM
Ms L Masilo				- CoM
Mr. G Pienaar				- Dust Adoption Team
Dr. J Stewart				- Secretariat 
Mr. H Storbeck			- T&M Adoption Team
Ms. L Tsele				- CoM 
Mr. A Van Zyl				- FOG Adoption Team
Apologies: 
Dr. A Banyini				- CoM 
Mr. D Cronje				- CoM
Mr. B Mongoma			- CoM
Mr. J Van Rensburg			- Dust Adoption Team
Mr. D Van der Merwe			- T&M Adoption Team

1. Welcome and Safety Briefing 
The Chairperson welcomed all to the first MOSH Adoption team meeting of 2014. He requested members to note the Chamber’s emergency procedure as attached on the agenda.

2.  Safety Matters
Ms. Tsele reported that history has been made in the mining industry in terms of safety-related fatalities. She indicated that there were less than one hundred (100) fatalities experienced in the year 2013. In acknowledging this historic achievement and noting that one death is one too many, the MOSH Adoption Team members committed to double their efforts towards leading the change to zero harm.

3. Confirmation of the Agenda (Circular No. 01/14)
The agenda was adopted without any changes.


4. Minutes of meeting held on the 21st of November 2013

	4.1. Approval of the minutes for the record. (Circular No. 43/13) 
The minutes were approved subject to the following corrections:
(a) Pg 1: move Mr. K Blomerus’s name to of Secretariat members’ list who were present during the meeting.
(b) Pg 1: Remove “had to leave early” next to Mr. H Storbeck’s name.
(c) Pg 4: Item 5.1(d), Replace “it was decided that…..noted” with “the GEEs appointed one of their members to look at issues pertaining to standardization of the NNR parameters and report on it’.
(d) Pg 7: Item no. 5.3(a) (iii):  put a closed bracket after Xstrata mine.
(e) Pg 7: Item no. 5.3(a) (vi):  replace “Blating” with “Blasting”.
(f) Pg 7: Item no. 5.3(a) (iii):  replace “strata “ability with “strata “stability”
(g Pg 9: Item no. 5.4 (iii):  replace “Culture Transformation Framework with “Mining Charter”. 

4.2. Matters arising from the minutes for the record

a) LP/SLP PoE Template
The Chairperson reported that a circular was prepared for the attention of GEEs. It was decided that this will be discussed during the first GEE meeting in 2014. The circular will be amended to include the criteria to be used for assessing the quality of SLP adoptions.

b) Adoption of HPD_TAS Tool Leading Practice
Mr. Gumede reported that the brief description of this leading practice was addressed as per the team’s strategic action plan. He further indicated that the latest version of the HPD_TAS Tool Adoption Guide was forwarded to Ms. Masilo for loading on the new website.

	c) BECSA’s non-response to meeting requests
Mr. Gumede reported that an email was written to BHP Billiton informing them of the challenge relating to non-response by BECSA to meeting requests. Mr. Wilco Uys was copied on the email.

	d) CSIR Presentation – SIMRAC Research on PDS
Ms. Tsele reported that subsequent to the last MOSH meeting in 2013 which she could not attend, a meeting was held between herself and the T&M team to discuss the concerns that the team had regarding the PDS R&D presentation at the CM&EE meeting held on the 20th of November 2013. At this meeting, the following came out:
i). The researcher’s interpretation of the scope of the studies for the two PDS R&D was correct. It was the T&M team which needed to be briefed on the scope for the three PDS topics put forward for SIMRAC R&D. The team was subsequently forwarded the scope of these topics originally prepared by the Chamber through the T&M Adoption Team Specialist.

Ms. Tsele recommended that, to avoid misunderstandings in future, members should always be in possession of the original scope of the project, as well as the expected outcomes of the R&D in presentations to use these as yardstick against which the researcher’s presentation is assessed.

Ms. Tsele lastly clarified that appointment of service providers for all the R&D is done with the involvement of the relevant Chamber subject matter expert. In this case, Mr. Blomerus was afforded an opportunity to comment on the proposal and suggest which one was suitable to be awarded the R&D contract. Additionally, SIMRAC also appoints a technical reviewer to advice on the appointment of researchers.

	e) Dust Suppression System vs. Development Waterblast and Telescopic Waterspray 
Mr. Pienaar clarified reasons for the change of name of the potential practice from Dust Suppression System back to Development Waterblast and Telescopic Waterspray., which was identified at Kopanang mine. He explained that the practice identified as Dust Suppression System at Kopanang mine which involved a waterblast and a telescopic spray system was presented to the MOSHIAT-D for review. The industry team decided that in essence it represented two separate controls and therefore should be split into two individual practices, namely, the Development Waterblast and Telescopic Waterspray system. 

	f) Dust Industry Team Workshop Held on 06 November 2013
Ms. Tsele clarified the reasons for the SSD’s participation at the aforementioned workshop. She indicated that the SSD department was requested to discuss at that workshop, the difference between the independent verification audit to be conducted by the Chamber and the Moloto audit to be conducted by the DMR and not the Culture Transformation Framework (CTF) reporting and scoring. She further reported on the feedback given by Dr. Phakathi from the last OH&SPC meeting held on the 21st of November 2013. The feedback related to the decision taken by the Culture Transformation Advisory Committee (“CTAC”) to postpone the MHSC independent audit due to the Moloto exercise. The scope of the Moloto audit was questioned during that meeting. It was then agreed that members should wait for the completion of the Moloto audit and that companies should share their experiences on this audit. Decision will be made on the 07th of February regarding continuation of the MHSC independent verification. This will depend on the extent to which the Moloto audits covered the CTF issues.
	g) Strategic Communication
The Chairperson reported that Mr. Cronje undertook a visit to Jincom to observe the various communication services offered. He indicated that there has been progress in the development of communication material. 
	h) Adoption Team Sponsor
The Dust team held a meeting on the 11th of December 2013 with Mr. Terrence Goodlace. This was attended by Dr Banyin and Messrs. Cronje, Malatji, Pienaar. Mr. Pienaar reported that Mr. Goodlace was very enthusiastic about the Sponsor role and requested that he be invited to attend all the Dust team’s industry team meetings. He also indicated an interest in visiting Kopanang mine to observe the identified practices by the team. The Dust Adoption team was advised to ensure that together with their industry team they have their house is in order before inviting Mr. Goodlace to attend their industry meetings and that all protocol issues are covered when Mr. Goodlace visit Kopanang mine.
	i) CEO Elimination of Fatalities Task Team
The Chairperson reminded the team that all input from the Learning Hub for the next CEO Elimination of Fatalities Task Team meeting should be ready though meeting dates are still to be widely communicated. The project scope detailing the terms of reference for the preliminary independent verification study was prepared as part of the agenda for this meeting (details discussed under item 6.2 below).


4.3. Outstanding Matters from the previous meeting
The following actions were outstanding from the previous meeting:
	Action:
	Person Responsible:

	Preparation of a write-up to the Mine Safe Organising Committee on a lack of understanding by the Committee on certain Health topics  - i.e. the rationale and basis on which abstracts were grouped. 
	Dr. Banyini

	Utilization of the 4th Floor open space to build up the exhibition stand in preparation for the 2014 industry conferences
	Mr. Legodi

	Circulation of the generic direct inquiry protocol for deciders to members for comments / inputs
	Mr. Cronje

	Provision of the Adoption Scorecard for both the MSFS and the Winch Covers
	Dust Team

	Preparation of feedback to CEO Task Team on lessons learnt by companies from 2013 FOG accidents
	Mr. Legodi



5. 2013 Reflections (What did / did not work well, and looking ahead)

In reviewing the 2013 performance year, the team raised the following issues: 
	What Worked Well 
	What Did Not Work Well

	a) MOSH branding is more recognized.
i. Presence and acceptance in industry 
ii. More interactions with AMMSA, SACMA, etc
iii. People know about MOSH.
iv. Growing common understanding and internalization of the MOSH process
v. COPAs are vital in helping to spread the brand.
b) MOSH team gain cohesion
i. Has full complement 
ii. There is high level of trust built in the Learning Hub.
c) MOSH Task Force has become more functional and helpful.
d) Adoption team Sponsor support
e) Successful MineSafe Conference
	a) MOSH teams still working in silos
i. Less interactions.
ii. MOSH team still in the norming stage and not performing stage.
b) M&E framework implementation too slow.
c) MOSH website implementation too slow.
d) Handbook review too slow.
e) Adoption rate still poor.
i. More focus on implementation and ticking box approach.
ii. No real meat in the lesson plans to change behavior.
f) Little time given to leaders to do MOSH.
i. No resources on the mines.
ii. Abdication of responsibilities by leaders.








6. 	Learning Hub Presentations 
6.1. 	T&M Team 
Mr. Blomerus reported on activities of the T&M team 	

	a) Progress Update –  PDS
Mr. Blomerus reported on the PDS-related fatality that was experienced at Anglo American Thermal Coal’s New Denmark Colliery. Following this incident, the MOSH team members were officially appointed to participate in the investigation process. He indicated that Anglo American Thermal Coal was engaged on issues pertaining to the implementation of the behavioral communication and leadership behavior plans. From these engagements, it could be deduced that there was keenness in industry to understand the behavioral aspects of MOSH but the challenge pertaining to the development of good messages and conducting of good direct inquiries still prevailed. He further noted that people in industry were desperate to participate in MOSH activities but were unfortunately not empowered to do so due to the unavailability of resources. The lack of capacity in industry still poses a major threat to the successful adoption of MOSH leading practices. In responding to this, Mr. Gumede requested that acknowledgement be made that this challenge was also raised by the Noise team in one of their presentations to the MOSH Adoption team. 

Furthermore, Mr. Blomerus shared with members some of the learnings from the interactions with Anglo American Thermal Coal (AATC) on issues pertaining to behavioral communication. It was then agreed that:

	DECISION: MOSH ADOPTION TEAM 
Issue: Learnings from Interactions with AATC
	Person Responsible:
	Date:

	Documents on the learnings should be shared with members of the MOSH Adoption Team
	T&M Team
	20 February 2014



	b) Slowing down of Diesel Machines
Mr. Blomerus reported that a CM&EE meeting was held on PDS systems and the view during that meeting was that electrically operated machines must have a slow down or stop functions whereas diesel operated machinery cannot be stopped. Where there was interaction between vehicles and people, there must be interventions and recording of events (incidents/accidents) on the machinery, as required by the DMR. He indicated that this is an area that requires further research to be conducted. 

6.2	 Dust Team:
Mr. Pienaar reported on activities of the Dust team.

	a)   Progress Update – Key Indicators for SLPs

i) Potential Practices - Development Waterblast” and “Telescopic Waterspray  
Mr. Pienaar reported that the motivation of SLP for this potential practice has been finalized and was submitted for comments and approval to the Head of the Learning Hub. The motivation will be discussed at the Industry Team meeting to be held on the 06h of February 2014.  

ii) Simple Leading Practices – QAFS
The team is still writing up the practice. The interview process is still to be arranged. Discussions on this potential practice will also be held during the Industry Team meeting to be held on the 06h of February 2014.

iii) Industry Interactions 
Mr. Pienaar reported that Direct Inquiries were being conducted at Kopanang mine on the 16th of January 2014 by Messrs. Van Rensburg, Cronje and Dr. Banyini. 

Following the feedback, the Chairperson indicated that Dr. Balfour-Kaipa will be having an interview with a journalist regarding silicosis as arranged by the Chamber’s Communication department. He therefore requested the Dust team should liaise with her for inputs.

6.3.	 FOG Team 

a) Progress Update on Adoption of FOG leading practices
Mr. Van Zyl reported on the progress of adoption of the Nets with Bolts, EE&MS and TARP leading practices.  

i) EE&MS
Adoption of the EE&MS leading practice at participating mines is +/- 91% complete. 

			ii)  Hard Rock COPA (Netting with Bolting & TARP)
The Adoption of Nets with Bolts is +/- 88% complete whilst TARP is 61% complete. 

 	iii)  2014 Plan
The team intends finalizing the adoption of EE&MS leading practice. As a final step, visits to adopter mines will be undertaken to observe the leading practice being carried out. Both the Nets with Bolts and TARP leading practices will be finalized and verified by the end of October this year.  Mr. Van Zyl indicated that for this year, the area of focus for the team will be on Drilling and Blasting. In that regard, industry leaders will be engaged on Blasting. Further engagements will also be held with OEMs for explosives to determine the general principles around blasting. A day of learning session on blasting will also be held in that regard.

Additionally, facilitation within the Coal industry will also be looked into. Yearly consultation with industry members will be held later this year.

		vi)  Feedback from the 2014 Planning Workshop
Mr. Van Zyl reported that a write-up of deliberations from that workshop has been drafted and was circulated to members for noting. This will be discussed at the industry team meeting to be held in February this year.  

b)  Achievements / Highlights for 2013
The following achievements were reported on:
i). Improved interactions with the Coal industry.
ii). Adoption of Nets with Bolts leading practice progressing very well.
iii). Completion of adoption of EE&MS leading practice
iv). Initiation of the adoption program for TARP leading practice.
v). Improved COPA functionalities (i.e. companies by companies coordination
vi). Successful re-integration of Team Sponsor
vii). Positive participation during Mine Safe conference

	c) Year Planner
The team is currently busy with the development of the 2014 calendar plan.


6.4. 	Noise Team 
Mr. De Beer reported on activities of the Noise team

	a) Adoption of HPD_ TAS Tool Leading Practice
Mr. De Beer reported that the Noise Team’s Annual Strategic Plan has been finalized.

b)  Industry Buy and Maintain Quiet Initiative
Mr. De Beer reported that a list of nominated individuals to participate on the Industry Buy and Maintain Quiet Initiative Task Team has been finalized and will be sent to the MOSH Task Force on the 23th of January this year for approval.  

c) Industry Interactions 
Mr. De Beer reported that second training sessions were held at Impala. Training will also be conducted at Exxaro. The team also held meetings at both Modikwa and Vergenoeg mines. Feedback is still been awaited from these mines. 

7. 	MOSH Learning Hub 

7.1 MOSH Website – Open Discussion
Members were requested to review the “new’ website and comment on it before its finalization. The team was expected to discuss their experiences of testing the operation and functionalities of the new website. The overall reception of the website was lukewarm. The main concern raised during the meeting was on the functionalities of the site and the lack of access to all web pages thereof. The team cautioned that some of the functionalities that were originally agreed to in the initial requirements specification document were not included on the website. After lengthy deliberations, the following were agreed to:

	DECISION: MOSH ADOPTION TEAM 
Issue: MOSH Website
	Person Responsible:
	Date:

	That a meeting be held with JH Net and any other individuals who worked on the project to come and demonstrate the functionalities of the site
	Ms. Masilo
	Before the 17th of February 2014

	JH Net should confirm completion of the development phase before the aforementioned meeting id held
	Ms. Masilo
	Before the 17th of February 2014



7.2 Draft Terms of Reference – Project Scope template (Circular No. 01/14)
Members were requested to review the draft project scope for the preliminary independent verification study to be conducted by the Chamber of Mines. The project scope will be tabled at the CEO Task Team meeting to be held in February this year. Several comments and suggestions were made and these will be considered when revising the draft document. After a lengthy discussion, it was agreed that:

	DECISION: MOSH ADOPTION TEAM 
Issue: Draft Terms of Reference – Project Scope template
	Person Responsible:
	Date:

	The project objectives / scope of work should be revised to include other relevant aspects under the Culture Transformation Framework.
	Ms. Masilo
	February 2014

	Ms. Masilo should meet with Mr. Adams to discuss this document.
	Ms. Masilo
	January 2014



8.  	Other Issues 

8.1. Learning Hub’s Communication Needs
The Learning Hub has been requested by the Chamber’s Communication department to indicate any immediate communication needs that the department could provide support on. This request has been made so that the department is afforded an opportunity to advise the industry on the work of the Learning Hub. Several suggestions pertaining to the modes of communication were made as follows and these will be considered during the internal meeting to be held with the Communications department:
a) Newsletter ( quarterly, electronic, and short)
b) Mining News (to cover individual profiles of Learning Hub team members)
c) Media interaction / involvement at Learning Hub events such as Adoption Workshops, Days of Learning, etc
d) Live notices on the website (covering lives saved by Nets with Bolts, PDS,etc)
e) Identify existing communication interests of stakeholders such as Mine Professional Associations, the DMR, etc
f) All communication needs should be linked to the Learning Hub Strategic Communication Plan 

8.2. Proposal on Reasons for Safety Improvements
The Chamber’s MANCO has appointed a team, made up of Messrs Vusi Mabena, Sietse van der Woude and Stanford Malatji, to develop a proposal on the reasons for 2013 safety improvements. The following reasons were identified by the team:
a) Stories of lives saved by PDS at Khutala and Lonmin
b) Nets with bolts adoption
c) TARP adoption
d) MOSH contribution to changing mental models – Managers taking safety seriously (area of sharing and not competition)
e) Mine design and technologies
f) Seismology management technologies
g) Tripartism
h) New dispensation – MHSA, Mining Charter, SA Constitution
i) New ways of employee engagements – training and education
j) Accumulation of various initiatives across the industry
k) Powers given to the DMR inspectors 
l) Gold industry – could use tonnes produced for a perspective on fatalities
m) Overall civilization

The team will be meeting on the 17th of January 2014 to consolidate all the inputs received.

8.3. 2013 Milestones: Benchmarking beyond the numbers (Circular No. 02/14)
Members noted the lessons regarding benchmarking with internatiuonal standards as explained in the above-mentioned circular. 

9.  	General 

	9.1 Performance Objectives Setting and Regular Updates 
The Chairperson informed all that the Chamber is currently in a process of setting performance objectives and each employee is expected to complete and submit those by the end of January 2014. These will be largely aligned to elements of the Chamber’s Strategic Plan. Progress on achievements of these objectives will be reported on a regular basis.

10.  	Closure
The meeting adjourned at 13h00. The next meeting is scheduled for the 20th of February 2014.
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