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MOSH Adoption Team Circular No. 02/14
(For Consideration)
…………………………………………………………………………................................................

2013 MILESTONES: BENCHMARKING BEYOND THE NUMBERS

Background
In 2011, Vale’s Stobie underground mine (in Canada) suffered two fatalities.  The state investigation found that on the night the incident happened, the two shift workers were tending a hang-up of wet muck in the ore pass, then there was a sudden and uncontrolled release of muck, sand, and water through the transfer gate, burying one worker and hitting the other, and it was found to be the result of Vale not dealing with water issues in the mine - this will be referred to as a typical mud rush in a South African mining context.  The full report and recommendations that emanated from these fatalities were only released on the 20th of December 2013. Important facts and recommendations included:
· Vale Canada pleaded guilty to three charges in a plea bargain and paid a fine of R10.43Million  (C$1.05-million) :
· They pleaded guilty for the three health and safety violations; R3.48Million for each ($350,000)
· The court also imposed a 25% surcharge, which will go towards a government fund helping victims of the crime
· Reviewing of  technological advances such as new bolting and reinforcement techniques to prevent collapse and rock bursts; 
· Ensuring appropriate ground stability and water management practices methods were being used; 
· Confirming proper use of barricades and warning systems, particularly with respect to open holes; 
· Examining the education and training of employers, supervisors, and workers on injury prevention to identify skills shortages and gaps in qualified health- and safety-related expertise; and
· Briefly, there was a complete mining systems review of Stobie operations.

Lessons regarding benchmarking with International standards
Some of the 2013 Safety Milestones state that “by 2013, the gold sector will achieve safety-performance levels equivalent to the international benchmarks for underground metalliferous mines and that other commodity sectors will achieve consistent and continuous improvement equivalent to international benchmarks,”

The manner in which the Canadians dealt with this particular mud rush accident, one is compelled to ask the following questions:

1. The above comprehensive report and recommendations are for 2 fatalities in 2011; Do we as industry leaders do the same for 99 fatalities that we experienced in 2013?
2. This was a mud rush fatality in 2011; Have we as mining leaders conducted the systems and organizational reviews for 7 mud rush fatalities for 2012/ 2013?
3. Lastly, is the industry mature enough to do an honest and a complete systems and organizational review of every 2013 fatality? (it’s also part of the MHSC Act requirements)
Conclusion
Benchmarking with international standards should include numbers but more emphasis should be on important factors such as:
· Complete Systems and Organizational reviews;
· Technological advances;
· Maturity of the industry; and
· Effective role of the State, Unions and other role players.
Some individual Mines and Mining Houses do carryout the above recommendations per accident or fatality, however for the Zero Harm vision to be a reality, we need a ‘critical mass’ of Mines doing the same and the Chamber of Mines can greatly assist in obtaining that tipping point of numbers. This assistance could be in the form of sharing these international ways of doing things at various forums (high level) such as CEO Elimination Fatalities Team, Mining Charter Reporting and by constantly reminding the industry that benchmarking is not limited to numbers comparison only! 

Yours truly
Shark Gumede
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